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WHA Board Meeting Minutes
December 14, 2021
Second Street Station       

Call to Order by President Vince Foley at 7:31pm

BOARD MEMBERS PRESENT: Vince Foley, Jason Kasuske, Steve Sheehan, Amber Dahl, Tonya Holien, Tashia Barton, Todd Randall, Debbie Melville, Roger Schmaltz, Lindsey Stricherz, Juliane Lloyd, Travis Young & Lucas Deutsch
BOARD MEMBERS ABSENT: Maddie Engen
ADDITIONAL ATTENDEES: Ryan Linke, Wendy Solheim, Brandon Johnson, Mark Pullman, Mayor Ried Holien, Alayna Hudson’s dad, Molly Randall
Approve Agenda:  No agenda sent.  moved to approve the agenda, seconded by Todd Randall.  Motion carried. 

Approve November Board Meeting Minutes: No motion to approve November’s minutes.

1. Joint Venture – Jodi Driscoll Chair for Fundraising on the Watertown Ice Arena Project; IRS says that we are a qualified charitable but can’t find our letter.  Before people write us checks and run into issues with deductions, we have shifted to Plan C (see handout).  JV between WFSA and WHA.  Account will be opened under WFSA number.  All donations will be charitable under the 501(3)©.  Both avenues will have to sign and send out checks.  The committee (BIN) will operate and pay expenses appropriate and contribute it to the project when ready.  There needs to be a legal contract in order to run with this.  The meetings can be called by the mayor.  Quorum is 3 people.  If someone resigns, the boards may replace a person.  Motion made by Jason Kasuske, seconded by Steve Sheehan to pass the joint venture between WFSA and WHA.  Motion carried.
Jodi Driscoll discussed upcoming capital campaign efforts. Mayor Ried Holien spoke on building the best arena in the state.  The goal is to build this right and build it best.
2. COVID protocol: Discussion held on lack of written policy on illnesses and how we handle situations.  Wendy Solheim has been handling concussion screenings (officially) and COVID (unofficially).  Wendy proposed nominating an individual who can focus on COVID protocol as it’s become more time consuming.  Wendy nominated Sabrina Welder to be the head contact for managing COVID protocol with Wendy and Lucas Deutsch as part of the rule making authority.  Amber Dahl volunteered to write the COVID protocol for reference.  Amber Dahl made a motion to have Sabrina Welder, Wendy Solheim and Lucas Deustch as the rule-making authority for the association and Sabrina be granted 150 DIBS points for her time.  Motion seconded by Travis Young.  Motion carried.

3. Proactive coaching seminar was discussed.  Todd Randall reached out to Rob Miller (seminar host), to host an event and work with the WHA board to work on growth and development with WHA.   Discussion was held on past, present and future goals of the association.  Further discussion on an event to have both a motivational topic and a reveal of the hockey rink plans.  Several were in support of hosting an event in January 2022.  

4. Fundraising:  Molly Randall said raffle tickets were sent to print.  Drawing will be held February 12th during GV game.  Each player needs to sell 25 tickets (single player) or 35 for 2+ player families.  Tickets are $20/piece.  16 awesome prizes for cost less than $3,000.   

5. Association Equipment Needs: Board pushed to January board meeting to discuss equipment needs.

6. Next year we need to apply for Giving 360 – community foundation.
Adjourn: Meeting adjourned at 8:58pm.  
Next Meeting Date: January 11th, 2022 at 7:30pm @ 2nd Street Station
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