
Elk River Boys Youth Basketball Board Meeting 
January 19, 2024 
American Legion Elk River 
Present: Veronica Skomsovog, Brandon Hoeft, David Boudinot, Dan Meyer, Damian Jenson, Jon Lockwood, Ashley Welsh, Jennifer Barker, Jamie Karst, Julie Busch, Drew Devick, Keith Morrisette, Jessica Palmer, Josh McCarty, and Tavis Pike.
Absent: Erin Brandt, Brent Johnson, and Melissa Fisher. 
The meeting was called to order at 6:00pm. 
Minutes: 
Damian made a motion to approve the minutes from the last meeting on November 17, 2024, Jamie seconded it; motion passed. 

Treasurer’s Report:
We sold the extra pop and candy from the Classic Tournament to DECA for $480.  Community Ed has decided to retroactively lower their rates for facility use due to the financial pressure put on several organizations this year.  Community Ed will review ERBYB’s past paid invoices since September 2024 and make rate adjustments.  They then will give us credit for overpayment.  A financial report will be ready soon.  David is waiting to receive some final invoices from Community Ed. 

Travel Update:
The middle school skills sessions are underway, and the numbers have been good.  The travel season is midway through and going well.   Due to illness and timing issues, the varsity program will not be assigning high school players to travel teams this year.  David discussed open gym availability throughout the season at VandenBerge Middle School on Wednesdays and Sundays. 

House update: 
The mid-season jamboree is this upcoming weekend.  There is an open shift from 10am-1pm at Vandenberge that needs coverage.  There is a coverage sign-up sheet for house games available.  Damian is having surgery soon and extra coverage is needed at Salk Middle School through the end of the season.  Josh volunteered to help at Salk this Saturday from 1-4pm.   

The end of the season tournament will take place on the first weekend in March.  Jennifer and Tavis are starting to plan the tournament, and coverage will also be needed.  David informed that it has been requested that there are three referees in the big gym at VandenBerge for the high school house games during the end of season tournament.   Emails have been sent to house coaches with instructions on All-Star player nominations.  We will do a food drive for CAER at the end of the season tournament.  

MYAS All-Star Tournament:
The fieldhouse gyms are not available at Elk River High School on March 15th, only the main gyms.  Salk Middle School has been reserved in addition to Elk River High School that weekend.  Dan is going to reach out to MYAS with our gym availability and we will see what they plan based on that.  Ashley will reach out to Community Ed to see what is scheduled in the fieldhouse that weekend. 
Equipment Update: 
Drew reported everything is going well and things have been quiet lately.  David suggested keeping a pump at both Salk and VandenBerge during the house season.  There was a discussion about a climate-controlled storage unit option.  Julie is going to speak with her brother about space in his shop.   

Apparel Update:
Erin is not present, so an update on apparel was not provided.

Volunteer Update:
To date, there are 41 families that still need to fulfill their volunteer hours.  Keith is going to review his records again to verify.  We discussed using volunteers to cover shifts at the MYAS All-Start Tournament and the end of the season house tournament.  

Youth night update:
Youth night is on 02/21/25.  Jessica found blankets on Amazon and would like to get an Elk embroidered on them as this year’s swag.  We usually order 200 items to give out.  Keith is going to check if Dave’s Sports wants to get involved with our youth night giveaway.  

Fundraising Update:
ERBYB earned $400 dollars for the second Vertical Raise Discount Card campaign we ran in December. 

Concessions Update:
Melissa is not present, so an update on concessions was not provided.  

Scholarships:
David informed us that there is a $500 scholarship that was not claimed last year.  We discussed sponsoring a smaller number of scholarships and making them more money.  Dan motioned to sponsor three scholarships for a total of $1,000 apiece.  Ashley seconded it; motion passed.   We discussed putting together criteria for our board to reference when choosing scholarship recipients. 

Website:
Dan met with Crossbar, a company that is a competitor to Sports Engine.  He informed us that both hockey and softball have started to use them.  A few things the board brought up about Sports Engine that could be improved upon include costs, streamlining scheduling modalities, past data loss with updates, and complicated way of sending out emails.  

Classic Tournament Recap:
Next year, we need three volunteers to work in concessions at VandenBerge.  We need to enlist local pizza shops and coordinate the timing of deliveries.  We need more volunteers at Salk Middle School.  Discussed keeping a simpler menu with less options for concessions although walking tacos was a hit with customers.  
Miscellaneous: 
Our next monthly meeting will be on February 16, 2025, at American Legion at 6pm. We may move the March meeting due to it conflicting with the MYAS All-Star tournament.  There are two more meetings left in this season, and we need to start thinking about the succession of roles for next year.  Jon and Melissa will be leaving the board as their sons are aging out.   We need to coordinate the coach’s appreciation dinner at Sammy’s Pizza for some time at the end of March.  

The motion was made to adjourn the meeting by Jesica and seconded by Brandon. 

The meeting was adjourned at 7:58 pm. 
Minutes recorded by Veronica Skomsoyvog. 
REMINDER LIST:

