GA USAG State Committee Zoom Call Minutes
July 10, 2024

The meeting started at 6:30pm with all present except Victoria Monetta and Suzy Lummus.  Stacey Harris took the minutes in Suzy’s place.
Present at the meeting: Becky Oppenheimer, Stacey Harris, Judy Prestigiacomo, Jon Aardema, Drew Davis, Jacobo Giron, Gerson Ramirez, Sharon Kelly, Gwyned Bius, Cathy Campfield, Kim Joye.
Becky reminded all committee members to please return their signed confidentiality form no later than Friday, July 19, 2024.
Becky reviewed the state meet survey results – 74 people responded.  The majority of the respondents wanted the Xcel Bronze state meet moved to the spring season and to combine the compulsory fall state meets into one weekend.
Jacobo made a motion to move the Xcel Bronze state meet into the spring season beginning with the 2025-2026 season.  Judy seconded the motion. The motion passed unanimously.
Gerson made a motion to combine the Level 1-5 fall state meets into one weekend and to keep team finals for Level 3 and 4 beginning with the 2025-2026 season. Jon seconded the motion. The motion passed unanimously. 
There was discussion as to how to organize the spring state meets with all the levels.  Jacobo made the motion to have 3 spring state meets: 1. Level 6-10 2. Xcel Gold – Sapphire 3. Xcel Bronze/Silver, Judy seconded the motion. The motion passed unanimously.
Jon made a motion to schedule the 2025 fall compulsory state meet on Nov. 21-23; Jacobo seconded the motion. The motion passed 6-1.

Judy made a motion to schedule the 2026 Bronze/Silver state meet for April 17-19; Drew seconded the motion.  The motion passed unanimously.

The state meet schedule for the 2025 – 2026 season will be as follows:
	Fall Compulsory State Meet – Levels 1-5 – Nov. 21-23, 2025
	Spring Level 6-10 State Meet – Mar. 27-29, 2026
	Xcel Gold, Platinum, Diamond, Sapphire State Meet – Apr. 10-12, 2026
	Xcel Bronze and Silver State Meet – Apr. 17-19, 2026

Becky reported that several people had asked her about creating a team final for Xcel Silver since they no longer go to regionals.  Gerson made a motion to create a team final for Xcel Silver beginning with the 2026 Xcel Silver state meet. The motion passed 6-1. The exact rules for the Xcel Silver team final will be determined later.

The format for the 2025 Level 6-10 state meet was discussed. Gerson made a motion to approve the format, Jacobo seconded the motion.  It passed unanimously.  The anticipated format/schedule for the meet will be as follows: (this is subject to change if the number of athletes warrants a change)
Friday – Level 8 – one capitol cup set with 2 full floors (anticipate 3 sessions)
Saturday – Level 9/10 – one capitol cup set with 2 full floors (anticipate 3-4 sessions)
Sunday – Level 6/7 – two capitol cup sets running simultaneously (anticipate 3 sessions each level)

Discussion was held about managing the draw for the level 6/7 sessions so that there is as little overlap as possible for the coaches. Additionally, we will do a random draw for starting events, however the teams will compete together within the squads.

Jacobo made a motion to have a 4-judge panel for level 8 in addition to level 9/10 beginning in 2026. Judy seconded the motion.  It passed unanimously.

Becky indicated that in addition to just doing the draw for the state meets, she would like the assigned committee member to serve as a consultant and liaison between the state committee and the meet director prior to the state meet.

The draw for the state meets for the 2024-2025 season are as follows:
Level 2-3 – Sharon
Level 1/4/5/Brz – Stacey
Level 6-10 – Becky
Xcel – Judy and Victoria

The GA state clinic is July 20 at Roswell, 8:00am – 5:00pm.  The schedule with the clinicians was presented.
Workers for the state clinic are as follows:
	Clinic Organization – Sharon, Becky
	Registration – Gwyned, Stacey, Suzy – arrive at 7:30am
	Monitors – Drew, Suzy
	Lunch Help – Stacey, Gwyned
	Committee Member Clinicians – Jon, Victoria, Sharon, Becky	

Becky reviewed a suggestion from a professional member to add a position to the committee to handle Ethics and Professionalism. Elections for all committee positions will be held in the summer of 2025, so Becky asked the committee members to consider if any changes in committee positions are needed. This will be discussed further at the December meeting.

Website additions and updates are coming, and we will delay the change to a new website host until we receive further direction from USAG.

The financial statement was reviewed.  GA USAG has $67,163.49 at the end of the 2023-2024 season. We spent about $9,000 more than we made this year. For now, this is not a problem, but we will discuss options for raising our income in the future. We are only missing 2 payments of $61 for 2 Xcel Regional leotards. All head tax for the 23-24 season has been paid, and all other payments for regional leotards have been received.

State Committee Workshop Updates:
· USAG SafeSport is now to be called USAG Safety and Response
· There will now be an Xcel Team of the Year Award
· Term Limits are still being implemented, but for now will only apply to SACC, not committee members
· State Meet entry fees can be set by the state but must stay below the entry fees for regionals for each level. For now, Georgia will not be making any changes to the state meet entry fees.

There were no updates from any of the committee members.

The suggested state meet judging panels were presented to the committee by Cathy Campfield, the Georgia NAWGJ Chairman. The following people left the meeting, Becky Oppenheimer, Kim Joye, Cathy Campfield, Sharon Kelly, Stacey Harris and Gwyned Bius. The state meet panels were accepted as follows:

Level 2/3 – Motion – Jon, seconded – Gerson – Passed
Level 1/4/5/Brz – Motion – Gerson, seconded – Jacobo – Passed
Level 6-10 – Motion – Gerson, seconded – Judy – Passed
Xcel – Motion – Jacobo, seconded – Judy - Passed

The next meeting will be on Monday, Dec. 30th at 5:30pm in the Perimeter area.
