
South Lyon Panthers Board Meeting Agenda 
October 2022 

 
 

October 3, 2022 – 7:00pm South Lyon Hotel 
https://us02web.zoom.us/j/2339307991?pwd=Z2creTRrWWJ0S3JVcWRkdEdlSGNBdz09  

Meeting ID: 233 930 7991  
Passcode: 258961  

I. Roll call- 7:04 pm - Byron, Evelyn, Samantha, Krista, Jessica, Kim, Jenn, Tim – in 
person 
On Zoom- Gina, Jim, Steve Absent- Kristy 

II. Approval of September Meeting Minutes- Motion/Krista, Second/Kim 
III. Approval of Agenda- Motion/Evelyn, Second/Tim 
IV. Call to the Public- Jim S., Doug M., & Jason L.  
V. Financial Report – Checking- $48,868.68 Savings- $126,715.95  

 
VI. Old Business 

a. Scheduling Weeks 7&8- Everyone gets 8 games. Games will be 3,5, & 7 at both 
schools. Communication will go out to all parents about how the schedule is 
different for the last 2 games. The schedule will not come out till the Sunday 
before games 7 & 8.  
 

VII. New Business 
a. Board Resignation- Natalie White has turned in her resignation. 
b. Championship Details- Oct 29th is the championship game. Most likely will be 

taking place at East. Give 2 ½ hrs. per game.  
c. Elections- Nov. is nomination month.  
d. End of the year party money for teams- $300 per team for their end of the year 

party. Krista will reach out to Ud’s from each team.  

 

VIII. Managers Reports 
a. Football- We are in week 6, everyone is getting 8 games. Seed 1 & 2 usually will 

get home field advantage.  
b. Cheer/Pom- 3 weeks out from cheerfest at Oct. 23rd at Hartland. League 

meetings and walk through is happening Oct 10th. Some indoor space is 
reserved. Holly Shields held the cheer commissioner board position last year. 
Since she did not receive her 50% refund last year, she will receive her refund 
back this year. Holly Shields has also provided a tremendous amount of help with 
the cheer program this year. 
Jenn Gunderson Motions to give Holly Shields a 50% credit from registration for 
her help in filling in for cheer for the 2022 season. Second Tim. Official absent 
reminders went out to parents of kids that have missed over 5 days.   

c. Concessions- Black concessions coordinator has been found. Getting a donation 
from Blake’s.  



South Lyon Panthers Board Meeting Agenda 
October 2022 

 
 

d. Equipment  
1. Football- 10 x-large helmets have come in, deciding if we are sending 

back or keeping. 
2. Cheer- Ordered extra poms, gold is here & waiting on blue. Extra bows 

have not come in need to contact to get refund.   
e. Events- Nothing New 
f. Registration-Nothing New 
g. Volunteer- 127 families still have not fully fulfilled their volunteer requirements.  

IX. Upcoming Calendar – What to expect in November (Election nominations) 
X. Adjournment- 8:13pm Motion Krista / Second Tim 


