
6/3/19 Booster Meeting

Members present:  Jackie Richter, Taylor Hall, Kari Thompson, Delana Wherland, Julie Bergsten, Dale Nietfeld, Sarah Nietfeld, Connie Bastyr, Amy Wheatcraft, Sarah Hornyak, Karen Barrieau, Barb Timm, Lynette Ramsey, Dave Holland

Jackie Richter (Head Coach update):
Jackie is pregnant!  Due in October 

Leadership Meeting:
Video- Silent Impact 
Discussing the “theme” for the 2019 season with the players
Milan Mader is not doing well, we would like to send flowers 

Carts/Jerseys:
We currently have 8 of 12 ball carts (more basic square)
The 4 more we ordered will be a new and improved design
Last jerseys are sleek and slim that we ordered
But 4 of 5 jerseys have tons of holes in elbows (after 3 seasons), not able to replace them though (only replace them after a year)
We will now go with red and black jerseys in a stronger material

Camp numbers:
We are down in numbers for Community A and Community B
High School Division is filled
Youth Division is half filled
Community A (only 3 teams)
Community B (only 2 teams)

ETS:
60 girls are already signed up to participate

Current Camp sign-ups:
Youth- 53
High School- 28

All Sport Booster Update:
Functional Movement Assessment
June 12th (free)

Gym Floors: July 28th- August 10th
No one can walk on gym floor (which also means not going in equipment room)

Fall Activity Fair/Panther Prep:
Panther Prep: Usually in morning, but now in afternoon,  AD is now asking that no sports have any practice in the afternoon
Jackie will try to move 9th grade to morning that day, and ask to keep other grades intact
Activity Fair: 6-8 pm

New Point System working concessions:
One night (3.5 hours) would be 400 points, 6 people
You just 

Our philosophy and goals:
Reminder to continue to organize what we are doing in each of our positions so that it is organized
Keep our alumni and supporters engaged


Amy Wheatcraft (Treasurer):
Boys Tournament:
$769.37 profit made
Baked potatoes and apples weren’t big ticket items


Varsity team bonding event budget (Jackie): 
$580 (2017)
$615 (2018)
Set a new precedent:  $30/player will be allocated for the pre-season varsity team bonding event.  The objective is time spent together and really does not need to cost much at all


Dave Ramsey (Sponsorship):
A list of target businesses has been collected –around 50.
All businesses were contacted via email.

Round 1:  $2300 has already been “committed”
Thrift Store- check has already been written out

Round 2:  give it a week, and email or possibly place phone calls

Special thank you to Dave, Barb, and Aaron for taking the lead on this!

*Sept 10th:  Youth Night: vs Farmington (first home match)
*Sept 12th: Sponsorship Night vs South is being built up so big and negatively – thinking of this more of a sponsorship night
Will have a table set up on the track


During timeouts they will get a shout out


Pan O Prog Beach Tournament:
Food update:
Nellie’s Wood Fired 
Baldy’s BBQ
Kona Ice

Raffle (Kari T):  first time was last year (in past have done silent auction) this worked well
This is a big enough piece that it may require a chair responsible for prizes, working table, announcements, runners to hand out prizes
Prizes: if any families have anything to donate (Twins tickets, beach towels, etc.)
Tickets: what quantities should we sell them in
Table: place table up front where people enter (but also need to access the DJ’s water station)

Players working: all remaining players
Players playing:  9 

High School:
Community A and B: refund ($100), and beach tournament ball

Sponsors also have their names going on the beach tournament t shirts

Remaining summer commitments (Jackie):
PAC mtg:  July 23rd 5:30 pm, Board recognition (will stand up)
-answer questions of younger players

Concordia Team Camp/ Breakdown Summer Elite:
Both of these opportunities are for returning JV and Varsity players (if after receiving the RSVP responses positions are still open
*2 players are coming into LN that played Varsity on their teams that they played on before – they will be allowed to participate in these events

Captain’s Practice Parent Supervision (Aug 5-8):
Monday 8/5:  Delana Wherland
Tuesday 8/6: Amy Wheatcraft
Wednesday 8/7:  Tracy Holland
Thursday 8/8:  Sarah Hornyak

Team Poster Photo Shoot:
Monday August 19th – 6:00 am
*it takes 2 weeks to get the posters back

FMSC (Heidi Kolden):
Monday, 8/19

Culvers:
Tuesday 8/20
10am-10pm
Mention LN VB and we get 15% of profits
*see if we can get on the marquee


[bookmark: _GoBack]*** Next meeting is Monday, July 8th 6:30 pm @ Jess Wolfe’s house





