OCGSL Board Meeting Agenda - February 24, 2022

Attendees: Christina Austin, Scot Austin, Jim Jezowski, Phil Haworth, Dan Pulos, Amanda Pulos,
Mike Brenner, Amber Ruvalcaba, Roxanne Aguirre, Jessica Jezowski, JR Bennet, Priscilla Greasby,
Jennifer Rea, Jessica Fujimoto
Meeting called to order 6:30

Upcoming Dates
e Thursday, March 10th - Board Meeting

February 25th Opening Night
February 26th 1st game

March 1 and 2 - Picture Days

April 24th - Angel’s game at 1:00pm

Current Business:

New Board Member
e Welcome new board member Jessica Fujimoto — second fundraising chair

Approve meeting minutes — February 10
e Christina motions to approve, Scot seconds, Jessica abstain

Spring season
e Schedule has been posted
o Via tourney machine and shared with coaches and manager
Snack bar sign ups and volunteer hours
o Up to date as of today and sent to team coordinators
o Change buyout to $100 for $25 hour so that we can fill snack bar hours now?
o Possibly charge up front and refund as they volunteer?
Supplemental rules
o Changes:
= Section 11 — Remove info about pant stipend and socks
= Section 6 — Change to 1:20, no new without a drop dead; instead of 1:20 drop dead 8U — 14U
= 6U will stay 1 hour, no standings
= Section 7 — remove in its entirety
= Section 4 — offer courtesy runner for 10U — NO
= Section 12 — pitching limitations — flexibility with limitations based on extenuating circumstances
e Agreed upon by both coaches and discussed prior to game start
= Determine half season mark as there is no mid-season tournament — spring break
= Section 18 — overthrow
e 10U — advance one base only, home open all season
e 8U —advance no base

Field Prep

o Clinic run today for parents today at OUSD

o Coordinators to email of parent to get points
Umpire Fees

o Central Orange pays $50 while we pay $60

o Should we cover? Or have them pay same?

o Electronically pay managers and then have managers bring money to pay at home plate
Gator


https://docs.google.com/document/d/13Vzb7VuS3MNzNjjw2O3IT05ShSbr7__gtphbNmqQWlw/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1FPi3Usv3Bt4kt_RgQUx71j3gS_L_vL6C/edit?usp=sharing&ouid=111763911909801279084&rtpof=true&sd=true

o Quote for replacing tire
o $260 plus tax — labor is outsourced
o Priscilla to follow up with labor and replacement

Opening Night - Christina
e Time 5:00-7:30 agenda
o DJ confirmed for 3:30
o Photo booth confirmed for 3:00
o OC sports closet
e Need bio about 1st pitch
o JRto follow up
e Competitions - throwing accuracy, Rabbit race, tug-a-war
o New tug-a-war rope for at least 10 players each side
e Flags, tug of war, flag pole and stand, stakes for team names, 3-4 nets for accuracy, balls
o Jim and Christina to bring nets
e Jersey and uniform or team shirt
o Either one, as long as they look like a team
Wear board member polo or OC gear

On-Going Business
League Policy - Mike and 2 others



https://docs.google.com/document/d/1g3ioXg2LnXw_NlAgY7YEZ3z2bOWq0dJzDXjLXvz5MIU/edit?usp=sharing
https://docs.google.com/document/d/18LJLrYJtoak6d8v2j5ncNQPIWstwWFnd4juYbTgF7bQ/edit?usp=sharing

