
‭AC Girls High School Hockey‬
‭Booster Club Meeting Minutes‬

‭Monday, January 8 , 2024‬
‭New Hope Ice Arena New Hope, 7:00 pm Room 2‬

‭Attendance:‬
‭Name‬ ‭Position‬ ‭Name‬ ‭Position‬ ‭Additional Attendees‬

‭Rick Mack‬ ‭President‬ ‭X‬ ‭Chad College‬ ‭Vice President‬ ‭X‬ ‭Jenni Monogue‬

‭Kevin Monogue‬ ‭Treasurer‬ ‭X‬ ‭Lisa Reberg‬ ‭Incoming VP‬ ‭X‬

‭Susan Otto‬ ‭Incoming treasurer‬ ‭X‬ ‭Allison Riestenberg‬ ‭Secretary‬ ‭X‬

‭Matt Cook‬ ‭Head Coach‬ ‭{OPEN POSITION}‬ ‭Incoming Secretary‬

‭January Agenda:‬

‭1.‬ ‭Upcoming Special events/games‬‭:‬ 2023-24 Special Events schedule.docx
‭a.‬ ‭Senior Night‬‭1/25/2024 (coordinators: Laura Hanson‬‭and Anne Mack)‬

‭i.‬ ‭Senior night booklet  (8.5x11 folded) with 1) senior profile, 2) underclassmen memories, 3) coach comments.‬
‭ii.‬ ‭Print enough for all families (estimate 50 copies)‬
‭iii.‬ ‭Use district printer: Contact:  Rick Roberge (763-504-8061, Rick_Roberge@rdale.org). You need to tell him‬

‭the print job is for AC Wings HS Girls Hockey.‬
‭iv.‬ ‭✅Sent out Google form to underclassmen asking for memories of the current seniors. Questionnaire link:‬

‭https://forms.gle/y7Kvzxt2eoojpCPe6‬‭.‬
‭1.‬ ‭Also send to Coaches to collect their comments.‬

‭v.‬ ‭✅Send out Google for to seniors for their profiles for the booklet. Questionnaire link:‬
‭https://forms.gle/wyVayP2GdVR4DH8z8‬

‭b.‬ ‭End of year banquet‬
‭i.‬ ‭Target Date: Sunday, March 10th (daylight savings time that weekend)‬
‭ii.‬ ‭Senior parents are organizing the event, Allison will send out list of tasks and who’s assigned‬
‭iii.‬ ‭Junior parents - will run the event that night.‬
‭iv.‬ ‭⬜Lisa  R: set up Sign up Genius for Junior parents to sign up for volunteer spots for the night‬
‭v.‬ ‭⬜Location/caterer TBD - Kevin and Jenni M‬

‭vi.‬ ‭Approx budget $5000‬
‭1.‬ ‭Agreed on $200/per senior for gifts‬

‭vii.‬ ‭⬜Awards: Matt will arrange all these (ordering/pick up/etc)‬
‭viii.‬ ‭⬜Carla Berg award: Rick reach out to the Berg family, invite them to the banquet, ask them if they will‬

‭continue the yearly award.  Rick ask‬ ‭for the Berg‬‭family contact info.‬Matt Cook
‭ix.‬ ‭⬜Video:  Decided not to hire Janie Peterson for this, we don’t have a budget for this.‬

‭1.‬ ‭Lisa R will ask Lisa Krogstad if she’s willing to do a video or a slide show for us‬
‭a.‬ ‭Use existing photos from the season‬
‭b.‬ ‭Get additional photos from the seniors (younger yrs)‬

‭x.‬ ‭⬜Photography: Need someone from the Junior parents, add to Sign Up Genius volunteer slots‬
‭c.‬ ‭Team Pasta Feed‬‭: 1/17/24: Johnson/Melsness/Mlekoday‬‭hosting, at Mlekoday house‬

‭i.‬ ‭⬜Allison: send confirmation email to the 3 families‬
‭2.‬ ‭Team field trip‬‭: PWHL Minnesota game‬

‭a.‬ ‭Upcoming home games: Wednesday Jan 10th; Sunday Jan 14th; Wednesday Jan 24th‬
‭b.‬ ‭Go thru group sales, approx $600-750 for tickets‬
‭c.‬ ‭get a bus thru the school‬
‭d.‬ ‭⛝ Not able to do this in January this year, none of the dates work.  Do this next year.‬

‭3.‬ ‭Team Photography‬
‭a.‬ ‭⬜Matt get Allison an 11x17 team poster for Cooper HS‬

‭4.‬ ‭Holiday Classic Recap (see below)‬‭: Jenn M‬
‭5.‬ ‭Yearbook status:‬ ‭Jerry Mlekody is working on it,‬‭almost ready‬

‭a.‬ ‭Proofing: Send to Chad and Chad will send senior profiles to all senior parents to proof, send the entire book to the‬
‭booster board to proof.‬

‭b.‬ ‭Want this printed by senior night on 1/25.‬
‭c.‬ ‭Lead time for district printing office to print it:  at least 1 week‬

https://docs.google.com/document/d/1O9PJoUB3t1XtnMRPEPwEgMh4AymHrpMm/edit?usp=sharing&ouid=115665313810647048912&rtpof=true&sd=true
mailto:amc823@gmail.com
https://forms.gle/y7Kvzxt2eoojpCPe6
https://forms.gle/wyVayP2GdVR4DH8z8


‭Holiday Classic Tournament (12/28 - 12/30/2023)‬‭Chair:‬‭Jenn Monogue‬

‭1.‬ ‭BUDGET vs ACTUAL this year:‬
‭a.‬ ‭Revenue: $24,000 budgeted, $23,100 actual‬
‭b.‬ ‭Expenses: $18,000 budgeted, $13,400 actual‬
‭c.‬ ‭Final profit: $9,75, final costs $12,412, (made $11000 last year, so profit went down)‬

‭2.‬ ‭Ticket sales: $400 less than last year‬
‭3.‬ ‭Team fee went up this year by $50 ($1200 per team). Jenni recommends going up by $50 again next year.‬
‭4.‬ ‭Princeton canceled their last Varsity game of the tournament. We paid NHIA for that ice time.‬

‭a.‬ ‭Jenni will send their AD a bill for the ice time:  $460 (varsity ice time cost)‬
‭5.‬ ‭Chuck a puck revenue:  $333‬
‭6.‬ ‭Auction baskets revenue: $1115‬
‭7.‬ ‭Program printing costs went down‬
‭8.‬ ‭Trophy prices stayed the same.  Note: prices will go up in 2024.‬
‭9.‬ ‭Apparel costs: same as last year‬
‭10.‬ ‭Record concession stand sales (that profit goes to the Youth Association)‬
‭11.‬ ‭Purchased wristbands for $200 (have enough inventory for 2 more years)‬
‭12.‬ ‭Hospitality costs: $900 (more than last year). Did not have the committee solicit donations, so we paid for more food that last‬

‭year.‬
‭13.‬ ‭Won’t ask Princeton or Two Rivers back next year.  Jenni working to get 2 more teams next year.‬

‭a.‬ ‭Possibly 2 out of town teams, working with the current out of town teams to find 2 more teams from out of town.‬
‭Stay-n-play (hotel) for new out of town teams.‬

‭b.‬ ‭Or bring in 1 out of town and one local team‬

‭Past Events Recaps:‬
‭6.‬ ‭Alumni Game‬‭: Friday 12/22/2023, 7:30pm (budget $300)‬

‭a.‬ ‭Food:  Ann Cook ordered pizzas and cookies. cost $345‬
‭b.‬ ‭Alumni: we collected names and contact info.  Google Contacts list has been updated.‬
‭c.‬ ‭Sold 6 old white game jerseys @ $20/each = $120 (deposited into bank via Zelle transfer)‬
‭d.‬ ‭Michaela Dixon took photos; Allison gave her $50 gift card to Total Wine‬

‭i.‬ ‭Michaela spent 15 hours editing 400+ photos - next year, consider giving her more than $50 gift card‬
‭7.‬ ‭Girls Youth Night‬‭1/6/2024:  Laura Hanson coordinated‬

‭a.‬ ‭Costs:  budget $50, actual $85‬
‭b.‬ ‭Suggestions for next year:‬

‭i.‬ ‭Get more volunteers to help corral kids (at least 3-4 people)‬
‭ii.‬ ‭Print the agenda and post it near the locker rooms so parents know what’s going on.‬
‭iii.‬ ‭Don’t start the night as early, there was a lot of down time for the little kids off the ice.‬

‭Proposed Capital improvements‬‭for locker room (Rick‬‭and Matt) >‬‭Look at‬‭KJ Branding‬‭site for examples‬

‭1.‬ ‭Initial budget:  $7000 initially in 2023-24 budget (from previous fundraising efforts) for a long term capital improvements/goal(s)‬
‭2.‬ ‭Spent in 2023-24 Season: $3405‬
‭3.‬ ‭No more spending out of this budget in this fiscal year‬
‭4.‬ ‭Have $3600 approx to carry over to next season’s budget (2024-25)‬
‭5.‬ ‭Proposed updates to both locker rooms:‬

‭a.‬ ‭✅Done in 2023-24 season:‬
‭i.‬ ‭✅Updates to electrical system/wiring (done in 2023-24)‬
‭ii.‬ ‭✅Door wraps (joint project with boys team)‬
‭iii.‬ ‭✅Speakers, fridge, fan, dehumidifier.‬

‭b.‬ ‭Future improvements:‬
‭i.‬ ‭Stick shelving area:‬‭Ask to break out those stick‬‭areas for building this year‬
‭ii.‬ ‭Rolling carts for Sparks machine, tape, etc.‬
‭iii.‬ ‭New stalls‬
‭iv.‬ ‭New stick racks‬
‭v.‬ ‭New weight rack in JV room‬

‭6.‬ ‭Project Progress:‬
‭a.‬ ‭July 2023, Rick drafted proposed plan for remodeling‬
‭b.‬ ‭Fall 2023: Rick Sent plans to 2 millwork contractors, will reach out to 3rd, awaiting numbers‬
‭c.‬ ‭1/8/24: No more spending on this topic this season‬

‭i.‬ ‭Rick got numbers back from contractors.‬
‭ii.‬ ‭Rick:  Contact Rink > put kick plates back on the newly wrapped locker room doors, the rink should have‬

‭them from when they took them off or buy new ones.  Make sure they all are uniform in size.‬
‭7.‬ ‭Grants/Donations‬‭: MidWestOne Foundation (branch in‬‭GV) supports capital improvements. Requires a list of specific items‬

‭we want/need to fund improvements for physical training areas, locker room improvements, including outline of costs.‬
‭a.‬ ‭⬜‬‭Lisa Reberg will look at grants when plans are more‬‭finalized‬

https://kjbranding.com/


‭President Report: Rick‬
‭New Business:‬

‭1.‬ ‭None‬

‭Old Business:‬

‭1.‬ ‭For Center Ice room: proposal to get a sign to advertise the room is open for family/fans/players, will keep cost under $50‬
‭a.‬ ‭Will do this in 2024-25 season.‬

‭Vice President Report: Chad (& incoming: Lisa Reberg)‬
‭New Business:‬

‭1.‬ ‭None‬

‭Old Business:‬
‭1.‬ ‭Sponsorships‬‭- waiting for donation from West Metro‬‭Fire‬
‭2.‬ ‭Fundraising idea for 2024-25 season: Lisa will find out from NH Dance group about the frozen Frankie's pizza they sold for a‬

‭fundraiser (they were really good).  Get info on it as an option for us for next year.‬
‭a.‬ ‭No update‬

‭3.‬ ‭Update on beanie hats for all players/coaches (did they arrive by Thanksgiving?)‬
‭a.‬ ‭✅These came in 2 wks before Xmas, they were put in the players lockers‬

‭4.‬ ‭Heggies fundraiser profit update - for every pizza you sell, you get $5/per pizza against your outstanding booster fees‬
‭a.‬ ‭$2900 came in, all profits are going back to families that sold pizzas as dues credits‬
‭b.‬ ‭Kevin is reconciling this and contacting families directly with final dues amounts‬

‭Treasurer Report: Kevin (& incoming Susan Otto)‬
‭Bank Status:‬

‭1.‬ ‭P & L Balance:  $19,289.21‬
‭2.‬ ‭Current Bank Balance: $30745.23‬
‭3.‬ ‭Bank activity since last meeting:‬



‭New Business:‬
‭1.‬ ‭⬜Taxes - Kevin will work with Susan to submit this for the fiscal year‬
‭2.‬ ‭⬜Insurance - needs to be paid‬
‭3.‬ ‭$ still coming still in this year > $10K‬

‭a.‬ ‭Knockdown $5K‬
‭b.‬ ‭Booster Fees: $3K (only 5 families)‬

‭i.‬ ‭We probably won't hit the budget for booster fees because of the Heggies kick back and the sponsorships‬
‭c.‬ ‭$2K for banquet‬

‭4.‬ ‭$ budgeted to still go out this year > $14,800:‬
‭a.‬ ‭Refs for the year $3500 (AHS AD may pay this?)‬
‭b.‬ ‭Pizza fundraiser $1500‬
‭c.‬ ‭Banquet $5K budgeted‬
‭d.‬ ‭Away game meals - 5 away games remaining w/ both JV/Varsity playing: $1800‬
‭e.‬ ‭Senior night: $250‬
‭f.‬ ‭Photography: $1000‬
‭g.‬ ‭Insurance: $550‬
‭h.‬ ‭Shooting cage: $1000 (pay to Danny/AC Wings boys coach)‬
‭i.‬ ‭Individual banquet awards: $200‬

‭5.‬ ‭Will end the year at roughly +$19K, usually aim to be at $10 - $15K‬

‭Old Business:‬

‭1.‬ ‭Heggies Pizza fundraiser: kevin is‬
‭2.‬ ‭Booster Fees collection Update‬‭- were due Dec 1‬

‭a.‬ ‭⬜Kevin will send emails to individual families w/ what they owe for booster fees, after reconciling Heggies Pizza‬
‭sales/credits against booster fees.‬

‭3.‬ ‭✅AC Logo Door Wraps:  The $1500 should come out of the $7000 earmarked for capital improvements budget‬
‭4.‬ ‭The $1500  for electrical work for the locker rooms should also come out of capital improvements budget‬

‭a.‬ ‭✅Half of this invoice needs to be paid by us to KJ Branding (split cost with the boys)‬
‭b.‬ ‭✅Rick sent the invoice to Kevin‬

‭5.‬ ‭✅Allison submitted the invoice from Dack Nehring from the 11/6 team photo shoot via email, please pay ASAP.‬

‭Coach Report: Matt‬
‭New Business:‬

‭1.‬ ‭none‬

‭Old Business:‬
‭1.‬ ‭Received $600 donation from Dave Essen from the Coaches Skate that Matt participates in during the summer (run by Dave‬

‭Essen).  Every year they donate the extra $ to one of the AC programs, this year it’s donated to the girls program.‬
‭a.‬ ‭✅ Allison - get a Thank You card, give to Matt and have the girls sign it for Dave.‬

‭2.‬ ‭Update on improving electrical conditions in both locker rooms $1500‬
‭a.‬ ‭✅ Both rooms will be done by Friday 12/15/23, adding a couple outlets to each room‬



‭Secretary Report: Allison‬
‭New Business:‬

‭1.‬ ‭Suggestions to the city:‬
‭a.‬ ‭Need new dryers in the women’s south rink main locker room.  (or install paper towel dispensers)‬
‭b.‬ ‭Fix rink heaters on the bleachers side of the south rink.‬

‭2.‬ ‭January Booster Communication‬‭- topics?‬
‭a.‬ ‭End of year banquet - save the date‬
‭b.‬ ‭1/25 senior night‬

‭Old Business‬

‭1.‬ ‭⬜Update team composite poster at AHS‬
‭2.‬ ‭⬜Deliver smaller poster (11x17) to CHS.‬
‭3.‬ ‭✅ Update the display cases at the rink with this season’s team composite poster and class group photos‬
‭4.‬ ‭✅Ordered grade specific photos for the display case,‬

‭a.‬ ‭submitted expense report to Kevin on 12/‬

‭Fall/Future Items:‬

‭1.‬ ‭✅‬‭2023-24 season photography‬‭: Signed contract with‬‭Dack Nehring (‬‭Bren Rose Photos‬‭) for the following‬‭dates:‬
‭i.‬ ‭Done > One game early in the season (for yearbook): 11/14/23‬
‭ii.‬ ‭Done > Teacher appreciation night: Tuesday, 11/128/23‬

‭iii.‬ ‭Done > Youth night: Saturday 1/6/2024‬
‭iv.‬ ‭Done > 2 games at the Holiday Classic tournament (to be chosen by the tournament director)‬
‭v.‬ ‭Senior night: Thursday 1/25/24‬

‭b.‬ ‭⬜ Dack Nehring will submit bill at the end of the season‬

‭Website updates‬

‭1.‬ ‭✅Team managers page‬

‭Next Month - February Agenda (Monday, 2/5/2024 - Location NHIA,  mtg rm 1):‬
‭1.‬ ‭Upcoming events‬

‭a.‬ ‭End of year banquet‬
‭i.‬ ‭Rick: Will the Berg family attend and present the yearly award?‬

‭2.‬ ‭Yearbook update: was it printed before 1/25/24 Senior Night?‬
‭3.‬ ‭✅Meeting room at rink is reserved for booster board meetings thru May 2024‬
‭4.‬ ‭Fiscal year ends‬ Mar 31, 2024

‭a.‬ ‭Tie up any loose ends for this FY‬
‭5.‬ ‭Identify replacement for‬‭Secretary position‬‭- there‬‭might be a few candidates coming in the 2024-25 season.‬
‭6.‬ ‭Discuss candidates for other duties currently done by‬‭Secretary‬‭:‬

‭a.‬ ‭Webmaster duties‬‭(includes updating the calendar for‬‭games, practices, special events, etc., updating all necessary‬
‭pages as needed, like Holiday Tournament, team managers and coaches, fundraising )‬

‭b.‬ ‭Social Media manager‬‭: promote the team and players‬‭thru timely posts to AC Wings girls HS social medial‬
‭channels.  Coordinate with photographers (hired and volunteer) to get access to pictures in a timely manner.‬

‭Future agenda items:‬

‭1.‬ ‭June/July‬‭booster schedule: pick the date for the‬‭alumni game in December. The rink mgmt wants us to ask for this ice in‬
‭june/july) and book meeting room 1 for the after skate pizza party‬

‭2.‬ ‭J‬‭uly‬‭: call Matt Remore at NHIA and book out meeting‬‭room 1 for all booster board meetings for the 1st Monday of the month‬
‭for the upcoming season (switch to room 2 for months where we meet on the 2nd monday due to holidays, b/c youth meets in‬
‭room 1 on those days)‬

‭3.‬ ‭Sept/Oct‬‭booster schedule:  Assign dates for special‬‭events dates. Once assigned, email Mark S and Matt R at the rink with‬
‭the schedule, and book meeting room 1 for each night.‬

‭Meeting adjourned - time:‬ ‭8:39pm‬

‭Secretary:‬ ‭Allison Riestenberg‬

‭Date:‬ ‭1/8/2024‬

https://www.brenrosephotos.com/

