South Lyon Panthers Board Meeting Agenda
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December 8, 2025 – 6:00pm Pinz Bowling Alley 
6:00pm-7:00pm Voting
I. Roll call- Justin, Jessica, Krista, Courtney, Corey, Gina, Jen, Marlene, Nick, Jamie, Andrea, Kathleen
II. Approval of November Meeting Minutes- Gina, Krista
III. Approval of Agenda- Andrea, Nick
IV. Call to the Public- n/a
V. Financial Report 
a. Balances- 
Checking 24,122.84
Money market (savings) 88,818.57

VI. Old Business
a. Elections - Break to count votes for Concessions Manager & Treasurer

VII. New Business
a. Board Transition - Voting results and Cheer Equipment Manager no one ran for open position
Concessions Manager: Marlene Mead (1 year term)
Treasurer: Krista Duffin (2 year term)
b. Field Availability concerns and possible solution – continuing to work with HS athletic departments and band for more field availability
c. Board Resignations – Kathleen resigned
d. Appointment and vote by board – Jessica Moe appoints Brittney McPhail, Courtney Fedwa appoints Amy Roedding. Both approved unanimously, no objections.
1. Amy Roedding Cheer Equipment (2 years)
2. Brittany McPhail Events (1 year)

VIII. Managers Reports
a. Football- Clarkston prelim vote “yes” – further discussion/league interview to be had, Lincoln complaints not addressed (trying for probation – more to come)
b. Cheer commissioner – LCACC Mtg 12/7 Bylaw changes coming 1/2026, Lincoln Cheer looking to step away, Howell to host cheerfest 2026
c. Concessions- nothing to report
d. Equipment – 
1. Football – helmets getting picked up this week, no helmet stickers next year
2. Cheer	- uniforms laundered
e. Events- nothing to report, will follow up on final numbers from golf outing.
f. Registration- upcoming registration 2/2026, trying to troubleshoot past SportsEngine problems ahead of time, during registration send reminder to NOT sign up for player protection.
g. Volunteer – 28 did not complete volunteering
IX. Upcoming Calendar – January Meeting ? (January 5th 7pm – location TBD)
X. Adjournment- 8:27pm Nick and Andrea
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