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OYBL Meeting Minutes
Date: March 31, 2024
Board Present: Younggren, Fieck, Jacobson, Heitz, Seibert, Hermes, Wamsley, Kattre

Board Absent: Zych, Schrimpf
Submitted By: Tom Jacobson

Minutes
e  Agendas and meeting minutes from February 25, 2024 were distributed and reviewed. A motion was made by
Younggren, second by Seibert, to approve the minutes as presented. Motion passed, 8-0.

Financials
o  Nothing to discuss this month.

OYBL
e  Brockman is planning to be the site coordinator again for the 2024-2025 season.
e  We will need a new OYBL Director for the 2024-2025 season.
e  Survey results:

o Coach surveys: Mostly positive feedback; some concerns brought up about 1¥/2™ grade 3 on 3 spacing; some
comments on refs, mostly positive, but Younggren brought up having Steve Garvoille hold ref clinic in future
years.

o  Parent surveys: Mostly positive feedback; some comments about coaches not always available due to
coaching other teams (may need to look for additional/new parents to volunteer to coach).

Travel
o  All uniforms are returned, other than a couple of teams.
e BDL recap:

o Girls teams all seemed to be in the correct divisions, other than 8" grade girls team maybe should have been
down a division.

o Boys teams all seemed to be in correct division. 8" grade boys black team may have been in too high of a
division.

e  Survey results:

o Coach surveys: Limited feedback, mostly positive; some thought there were evaluation concerns, but don’t
seem to be warranted based on comments by Seibert and Wamsley.

o Parent surveys: Positive feedback for the most part; only common theme that came up in multiple surveys
was regarding the 4™ grade boys “tournament” team and whether boys not on that team were offered as many
opportunities as they could have.

Scholarship Committee
e  Let Younggren know if interested in serving on committee, applications are due in April.

Off — Season Workouts
e  Seibert and Wamsley will coordinate with Younggren; will be good to get Next Level workout dates finalized soon.

Board Member Updates
e  Hopefully everyone is interested in being on the Board for 2024-2025; feel free to pass along any information to

interested individuals.

School District Update
e  Heitz will put together instructions for unlocking/locking doors at the various facilities for next season.

Next Meeting — Sunday. April 21, 2024 @ OSD Offices



