
HHA Board Meeting
Wednesday, October 11, 2023
Muddy Cow @ 7:30pm Open to Public

Members present – Kati K, EricB, Bob S, Angie G, Melissa C, Jess E, Josh P, Josh K, Meranda W, Amanda N, Tom L 
Non-voting present – David Winn, Terry D
Member at large – Bo Miller
 
1. Call to Order 
a. Adopt the agenda Motion by Jess and second Angie motion carries

2. HHA Gambling – (Open to all Membership) motion to open by Bob and second by Josh P – motion carries.
a. Past month update
b. Authorization of gambling payments
c. Discussions to cut River House loose. – Josh to reach out to Eric Labraten to discus
Motion to pay the bills by Meranda and second by Jess– motion carries.
Motion to close Josh K and Jess E – motion carries
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3. Secretary’s Report – Josh Karg 
a. Approve previous meeting minutes. Motion by Bob S and second by Eric B.  Motion carries

4. Treasurer’s Report –attachment emailed to board on 10/10/23
a. Review financials as of 9/30/23
b. Nekton - review and approve additional subsidy of $2,720 for players registered (total HHA subsidy of $6,720; budgeted $4,000) Motion by Josh K and second by Eric B. Motion carries.
c. Meat raffle incentive to Team Funds - review and approve $250/team (total of $2,250) Motion by Eric and second by Bob. Motion carries.
d. Team Funds - financial recap
e. HHA business credit cards have been received & activated; provided to cardholders along with user agreement to sign
f. HHA audit and tax return preparation for 4/30/23 year-end - should be completed by the end of October 2023
g. HHA Venmo account - set up and managed by Treasurer to help facilitate collection of payments throughout the year. Motion to research and come back with options for opening a separate bank account and add HHA Venmo on Meranda phone.  Meranda to report on monthly at meetings. Motion by Bob S and second by Melissa C.  Motion carries.
h. 180 kids registered to budget of 215.  Mite registrations are lagging which is a big cause for this difference.
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5. President’s Report – Kati Katzenmeyer
a. Website Coordinator – Josh and Emily Mirra -  HHA would provide 7.5 hours of dibs to take over for 2023-2024 to be re-evaluated for the 2024-2025 season.  Motion by Eric B and second by Josh P.  Motion carries.
b. Payment for tryout evaluators – 9 evaluators @ 100 = $900  - motion by Meranda W and second by Erin K.  Motion carries.
c. Picture day for travel teams – date to be determined

6. Vice President’s Report – Eric Borstad 
a. D5 summary – see attached.
b. Locker room update – talked about possible lockbox situation. Borstad to follow up with Rink staff to find out possible options.
c. Swine Barn plan and potential Coordinator – Jared Peterson has volunteered to be the coordinator to set up and maintain.  Motion by Melissa and second by Josh, motion carries.
d. Request for funding to fix “McShooter” – Already owned by HHA.  Needs some maintenance.  Motion by Tom and second by Bob to pay $500 to get this up and running.  Motion carries.

7. Director of Hockey Operations Report – Bob Struthers
a. Team rosters on SportsEngine 
b. GameSheet codes
c. Scheduler update (replacement needed to schedule scrimmages + officials, as well as practices starting in December) – Kyle Wendling resigning from scheduler.  Bob to take over as replacement unless someone else is identified that wants to step up.
d. “Unclaimed” @hutchhockey.com email addresses
e. Scheduling meeting on October 14-15
f. Local nonprofit chan 7 and 10.  Looking into seeing if Ridgewater to see if media system would have interest to produce HHA home games.

8. PDC Report – David Winn 
a. Approve below Head Coaches for all travel teams 2023-2024 season
SQC – Eli Conradi – head coach
SQB – Joel Reiter - Head coach
PWA – Ross Wendling – Head coach
PWB – Adam Fink – Head Coach
Bantam A – Klayton Starrett - Head coach
Bantam B –Ryan Neppl 
10U – Adam Kaping - head coach
12UB1 – Eric Katzenmeyer – Head Coach
12UB2 - Josh Knutson – Head Coach
Motion to approve by Josh Karg and second by Bob Struthers – Motion is approved by majority for head coaches listed above. Coaches will select per policy up to 3 additional assistance rostered coaches to submit to PDC / Board to complete rosters
	
Looking to add Marc D and Adam Reiter as HHA coach consultants – helping with practice plans etc. – Additional job description and reporting structure to be worked on and brought back to board for approval.
		
b. Coaches training update –November is another training planned.  Idea is to do have one monthly.

9. Director of Youth Teams Report – Amanda Nellis
a. Team managers meeting on Oct 22nd, 2023 
b. Home tournament coordination – see attached proposal.  Motion to do trial pilot program for 2023-2024 

10. Director of Girls Teams Report – Jess Engelsmeier 
a. Sponsorships – non renewals – Hutch Family Dental, Crow River Signs, Scheels (dasher going down) MSSB dasher going down.
b. Jess to decide on which shirts to purchase for sponsorship shirts.

11. Director of Special Projects Report – Melissa Campbell/Erin Knudtson
a. Come Try Hockey update – down a bit on numbers.  Not able to go into schools this year and that is an issue with numbers.  Hope to be back next year.  Request to move come try hockey to September next year. Will be evaluated for next year. 
b. Wreath fundraiser – orders due October 29; pick up on November 15 at Fairgrounds
c. Raffle tickets – 125 families registered.  Only 2 families need to grab books.  Have been in communication with Erin.  So, all looks good this year.  Mite’s list is appreciated to start looking at registration to get raffles sorted for those families.
d. Hutch Hockey Day – January 20th, 2024, is date.  Expand inter ice events at rink. Party is at River House with music, bar and food for this year.

12. D5/Tournament Coordinator – Tom Larson
a. All tournaments are FULL, except 10UB – 16 teams for each tournament.  
b. Schedules done – additional ref fees for Bantam tournament – going to cost more for refs scheduled before 5 which is necessary to get as many teams through.
c. Ref requests sent – this is completed.
d. Additional expenses: medals / awards – plaques are ordered for 2023-2024.  Possible renewable banner for next year that says champions.  

13. Director of Mites/8U/Equipment – Angie Gearey/Josh Pearce
a. Update – They have a great idea on what is needed for equipment for 2023-2024 season.  List of what needs to be replaced in the works and budget established.  More to come on what specific equipment will be purchased.   

14. New business

Motion to adjourn by Bob S and second by Melissa C.  Motion carries.
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Gross Receipt:

Prizes

[Net Receipt:

Site Profit

[Muddy Cow

$371,631.00

$319,276.90)

$52,354.10

524,955.79]

River House

$8,169.37

$7,996.31

$173.06

-61,180.75

Oakdale ca

$67,418.10

$56,022.38

$11,395.72

$9,000.35

Totals

$447,18.47 $383,295.59 963,922.88 $32,775.39
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Expenses Paid September 2023

River House (rent): $23.11
Oakdale (rent): $1,709.36
Muddy Cow (rent): $7,432.08
Triple Crown (etab: $3,465.11
Triple Crown (Pull tab games): $1,012.86
Triple crown Games (Paddle tickets) $339.82
Minnesota Gambling Supply 515,985.78
pilot Games (Bingo) $352.62
CG Made Easy $80.00
Terry Ditlefsen-mgr fee $984.20
Jess Engelsmeier 510140
standard Printing 5270.20
Min Rev — Gambling Tax 516,576.04
Total Expenses: $48,332.58





image3.png
Checking Account  $167,052.48
Savings Account  $479,350.56
Concessions Account_$4,719.13

Total HHA Funds  $651,122.17




