Winona Area Youth Hockey Association
Board of Directors Meeting
December 16, 2019 - 6:30 PM, Bud King Ice Arena
Minutes


1. 6:36 - Call to Order
2. Roll Call / Attendance
Board members present: Erin Benson, Brian Buerck, Kristin Holtan, Erica Jerowski, Steve Kovala, Ditlev Larsen, Jason Pericak, Darci Prodzinski; Shannon Schell, Kirk Talmontas
 
Board members absent: Dave Johannes, Arron Lange, Ben Scoville, 

Non-board members present: Bill Rickoff 

3. Executive Session (none)
4. Public Comments
5. Non-board Committee Reports
a. Gambling Report – Bill Rickoff (October, November if ready).
i. Gambling in good shape overall. Association gambling fund has once again received a four-star rating.
ii. Confirming the donation of $1,000 to the Hunter Miner Benefit
(total check $7,890, comprised $10,000 in income minus $2,470 in prizes which equals $7,530 (gross profit) times 8.5% raffle tax equals $640 in tax). We cover the tax plus $360 to make it $1,000 donation

Motion/second  AL/EB

In favor/opposed/abstained			10/0/0 Motion passes

b. WAYHA Coordinator report – Erin Benson (if necessary)
i. No report

6. Review/Approval of minutes from November meeting

Motion/second   JP/SK

In favor/opposed/abstained			10/0/0 Motion passes




7. Committee Reports
a. Finance Committee – Erica Jerowski, Chair
i. Review/Accept Balance Sheet (November)
· [bookmark: _GoBack]Secured Fastenal donation for 100,000 (actual payment forthcoming January and April, two installments of $50,.000.)
ii. Review/Accept Profit/Loss Statement (November)
· Financials in good shape overall.
Approval of i and ii
Motion/second   BB/KH

In favor/opposed/abstained			  10/0/0 Motion passes

· EJ shared that a member requested of her certain financial and financial related information, along with a copy of the Conflict of Interest Policy in place when the Association entered into its contract with the City. The member also shared his/her concern that several governance policies identified in 2010 have not yet been created.
Discussion ensued.  EJ will (1) provide the requested information, (2) relay that the Board is not aware of an existing Conflict of Interest policy, and (3) reiterate the Board’s intent to further develop its corporate governance policies after the season is finished.
EJ shared that the record retention requirement for non-profit corporations is six years and that the publication of the corporation’s records is not required.  Discussion ensued.  EJ motioned to publish seven years of minutes on the Association’s website.  
Motion/second   EJ/SS

In favor/opposed/abstained			  10/0/0 Motion passes


iii. Review/Accept Gambling Report (October, November)

Motion/second  AL/SS

In favor/opposed/abstained			10/0/0 Motion passes



iv. Review/Accept Gambling Expenses (December)
Allowable expenses:
· Rent - $3,000-7,000
Cost of games – $3,000-7,000
Accounting – $100-200
Payroll taxes – $250-1,000
Mgr. payroll + audit – $1,000-3,000
Combined receipt tax – $5,000-25,000

Motion/second   SK/SS

In favor/opposed/abstained			 10/0/0 Motion passes

b. Program Committee – Arron Lange, Chair
i. Program update 
ii. Tournament update – Ditlev Larsen
· Registration update. PWB 5 teams, PWC 7 teams. Squirt B District 9 EOY tournament ongoing. 
· Squirt A/B cancellation (DL will send cancellation notice to one team registered in each. Squirt C cancellation—no teams registered.
· D9 Squirt B EOY Tournament. Registration on-going. Can accommodate 14 teams (with possible ice time at St. Mary’s on Sunday March 1)
c. Other Coordinator/committee reports (Marketing, Volunteer, Registration, Fundraising, Facilities)
· We need to get everything verified for board flex roster. Screening, Safesport etc.

8. Old Business
a. Cotter hockey, WAYHA reaction/response, next steps
· Meetings with city upcoming
b. From November meeting: Handbook revision – Jason Pericak
· Jason and Kirk will convene in spring to work on the handbook. 
9. New Business
a. Double-check December tasks on the yearly planning calendar.
· None to address
b. Coaches stipends, decision on amounts for 19-20 season
· Postpone until later meeting: AL will provide the input.

10. Adjourn 9:09




