Heart of America Softball League (HASL) Board

Meeting Agenda
Location: Virtual Meeting
Date: Wednesday, February 11, 2026
Meeting Start Time: 6:30pm
Call to Order

Anthony Rodeghier called to order the regular meeting of the HASL Board at 6:32 pm.

Roll Call

Anthony Rodeghier (Commissioner)

Shannon Stigall (Treasurer)

Karen Riffle (Governance)

Brittany Johnston (Social Media Coordinator)

Kris Wells (Fundraising and Events Coordinator)
Kylee Nicolay (Assistant Commissioner - Womens’)
Caine Kreimendahl (Assistant Commissioner - Open)
Jen Bob (Membership Coordinator)

Maggie McBride (Secretary)

Approval of January Minutes

Karen made a motion to approve the minutes, Maggie second - unanimously approved

REPORTS:

Treasurer’s Report - Shannon Stigall:

e Balances as of 2/11/2026
o Checking (Operational Account): $29,794.87
iPride “bucket” (included in total above): $5,000
= Hall of Fame “bucket” (included in total above): $953.70
o Savings: $25,275.96
o Ramona Baker Fund $963.34

e 2025 Budget complete with exception of Umpire costs still not billed to HASL- Will send out/post as soon as that
is complete Kylee, Caine, Anthony and Shannon will meet to go over the projected budget.

A “bucket” for $7500 for the 50th year HASL anniversary events within our Savings account has been made
2025 Budget and the 2026 upcoming Budget will be available for review at Opening party/ Coaches meeting for
any questions

Will take money from the Operational account and transfer to the Ramona Baker fund to fund to $1000

Will “borrow” money from the Operational account to increase the Hall of Fame bucket to $1000

Will take $15,000 from our savings account and place into an 11 month CD with Community America (to increase
interest rate income).

Assistant Commissioner Report — Kylee Nicolay

e January Coaches Meeting recap - Discussed the motions and got feedback to bring the motions to the board
meeting.
e 3 Motions to change/update softball code for 2026
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e Free Agents - 22 interested in Women’s or both since Shannon posted about the free agent clinic in a social
media group she is in
e Mock Schedule - get with Caine, when do we want to release it. Trying to get it together before the March
coaches meeting.
e Upcoming Events:
o Softball Watch Party at the Dub 2/15 (and future events) - Canceled
o Fowling 2/28 - Food:(Kris will talk on this) Raffles: each team bring 3 raffles Getting people to buy in
advance: 23 people signed up so far
o Free Agent Clinic 3/15 Sign-up form to collect info in advance
o Preseason Open Practice 4/12 at Happy Rock - Time? HASLU? Cookout?
e Fall 4-week season - need to get with Brittany about Cap Fed, then explore Stump Park (Happy Rock only
available Wed & Fri evenings in the fall

Assistant Commissioner (Open) Report — Caine Kreimendahl:

e Motion: | propose that we purchase two new flags for HASL. One would have the pride colors and the other

would have the HASL Logo on it and the 1977-2027 50th Anniversary on it. Not to exceed $600
Motion tabled for another time.

Open and Women’s Registration Update - Links are ready just need to be turned on
Show Me Showdown Updates - contact signed for Cap Fed. Next meeting is March 24th. Early bird registration
opens May 1st. Cap Fed confirmed and $30 per game.

e HASL 50th Anniversary update - Event will be held at Boulevard. We will have the date after our meeting on
March 26th. Committees are already at work.

Membership Coordinator (Womens’) — Jen Bob

e New Player Clinic Sunday March 15th
o Several New Players Interested
e March recruitment ideas
o Weekend of March 28th, after Pride Walk?

Governance — Karen Riffle:

e Fundraising idea
o KC Pretzel boys, you order x number of pretzels, sell them for $4 or $6 with cheese, whatever you sell
you keep $2 and give them $2 ($3 with cheese).

Activities/Fundraising Report — Kris Wells:

e Food Trucks for Fowling - $1,500 minimum or no response
o Brownies sister met with the Fowling management and walked around with them to come up with a game
plan
e Guest bartending update - Tues, Wed, Thurs 4-8 we keep tips.
e Schedule shopping for swag bags, can we find one more item (non-food to put in the bag)
o Put bags together 4/8 at the board meeting
o Need to schedule shopping - Caine and Kris will meet up
e PAL - need to follow up, phone tag
e Caine/Kylee - coaches know about needing raffle items, other fundraising - Confirmed
e Donations: budgets are cut and suppliers don’t really have budget for these type of donations. Was able to get
bottles of booze donated. Top Golf gave us a $50 gift card.
e Bingo fundraiser - family friendly, open to everyone, good not to be asking just our members for money.
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Social Media Coordinator — Brittany Johnston:

e No report

Secretary Report — Maggie McBride:

e No Report

Commissioner Report — Anthony Rodeghier:

e Opening Day / Season Scheduling of the board

o DJis secured, song list to send him

o Opening day all the board open to close, who can open and/or close
e Pressrelease/ Media

o Should we wait until next year to get media coverage, yes
e iPride Cup Update - signed contract with Cap Fed

END OF REPORTS

NEW BUSINESS

Kyle made 3 motions: See attached
Aids walk open 3/28 first shift 11am - 2pm second shift 2pm - 5pm

ADJOURNMENT

Anthony made a motion to adjourn the meeting at 7:59 PM CST, Kris seconded - unanimously approved

Next Board Meeting: Wednesday, March 11, 2026



