Escanaba Area Junior Hockey Association
Regular Monthly Meeting Minutes
October 10, 2018 6:00 pm 
Wells Township Hall

Call to Order and Roll Call – Meeting was called to order at 6:00 PM.
Board Members Present: Mike Sands, Andy Johnson, Sara Flath, Maureen Nelson, Paul Crowe, Michelle Freel, Natalie Boyce


Absent: Miranda Menard, Matt Labonte, Ben Harris, Bob Martinson

General Membership: Kim Milligan, Trevor Sholten, Mike Lasecki

Secretary’s Report: Andy moves to approve, Paul Seconds. All Approve
Treasurer’s Report : Maureen moved to approve and Paul seconds. All Approve

Division Director’s Reports: 
IP (Kim Milligan) – Try Hockey Free coming up 10-21 and Miranda handed out Michelle Freel’s posters to IP
Mites (Open Position)- 
Squirts (Rob Spreitzer) – N/A
PeeWee (Trevor Sholten) – Nothing
Bantam (Open Position)-N/A  

Concerns of the General Membership: 
Mike Lasecki needs more IP coaches/helpers and is encouraging parents to go to the Escanaba coaching clinic coming up 10-20. USA Hockey and background checks are reimbursable at seasn;s end for coaches. Mike suggested that 12U AA come out on the ice 20 min early to pass pucks with IP for more one-on-one time with IP. Mike Sands also mentioned that there are new guidelines for college players to help USA Hockey youth by being USA Hockey registered at volunteers and there is hope this can happen for high school players in the future. 

Old Business: 
1. Local CEP clinics- level 1 and 2 will be held in Escanaba October 20th from 11-1. We will cover the ice cost. Ref clinic held in Escanaba October 20th 1-3pm

2. Direct coaching directors meeting- Bob Mancini from the CEP road show will be at our rink on October 27th from 4-pm to offer a coaching clinic that works on  proper body contact within the game of hockey. Bob has extensive coaching history. The first hour of class with take place in the turf room. The 2nd hour will be on ice training. We will be inviting all coaches to this as this is a great training for them to teach proper body contact. We will be paying for the ice for this.

3. Sports injury assessments- OSF will be offering free sports injury assessment education on October 29th-30th from 6-7pm in the turf room. This training will be geared towards coaches but everyone is welcome. OSF athletic trainers will be doing the education.  

4. Bylaws- Bylaws updated. Mike highlighted changes that the board has discussed over the last several years and will email to board members for approval.

5. Midget team- Paul will call other associations to see if it is possible for us to put together a midge team in Escanaba. There will be 4-7 EAJHA players needing a place to play if they do not make the high school team. (Update:there was not enough interest)




New Business-

Concessions: Discussed getting individual pizzas to sell. Andy moved to approve and Sara seconds. All approve. Maureen mentioned getting a pretzel warmer and will get prices to submit for board review.  A 2nd tablet was obtained for concessions check-out and the system is working very well. Open skate passes are selling great at the front door versus in concessions. 

Move-Up Requests: Keagan Braun and Bronson Menard have  requested permission to move up. Andy moves to approve, Michelle seconds. All approve. 

Open Skate Advertising: Sara suggested we promote Open Skate and Paul suggested a RRN Live Remote. Trevor added that the turf room could also be promoted at the same time ex. try disc golf event etc. Kim added that maybe Beaten Path would be interested and we could share the cost. Kim will contact Beaten Path once Paul reports back with RRN cost. 

. 

Correspondence: Sports Engine statement, got debit and pin for Quickbooks billing. 

Standing Committee Reports: 

Complex(Denome): per Scott, gravel will be spread in lot to help keep down dust, still looking for another Complex employee, 2tv monitors will be installed at each end of the rink with daily game schedules, locker assignments, and sponsors, as well as Live Barn eventually.  

Sponsors: Waiting on one sponsor and will approach another for team sponsorship or Spring Hockey. Discussed approaching Meijer again for spring hockey donation via Ben Harris possibly. 

Coaches (Sands): Coaching clinics coming, 

EAJHA Growth Coordinator: Try Hockey Free only has 3 registered, but many register last minute and/or in person. Need enough coaches on hand.  

Scheduling: Schedulers meeting 10-21 in Ishpeming
Awards & Pictures: N/A
Equipment (B. Martinson): N/A
Fundraising (Andy Johnson): Nothing
Referees (Laurila): Marty is still on board and a ref clinic is upcoming
Sportsmanship & Behavior :Nothing
Safesport (Crowe)
Registration: Kids who move up in division after registering will just need a check written to EAJHA to cover the difference. Families with IP and another child in a higher division aren’t getting charged the right amt of $$ for raffle tickets and no volunteer deposit. This only affected one family and they will just write a check for the difference. Some families overpaid and need a refund through Sports Engine. 
CUPHL – Nothing to report.
MAHA – Upcoming meeting in Ishpeming 10-20 and schedulers meeting 10-21


Adjourn- (Andy moves to Adjourn and Michelle seconds) Meeting Adjourned at 7:25 

