[bookmark: _GoBack]Soo Michigan Hockey Association Board Meeting Agenda
October 28, 2019
Big Bear Arena
5:30 pm 


1. CALL TO ORDER

2. ROLL CALL

3. APPROVAL OF AGENDA

4. APPROVAL OF MEETING MINUTES – 

5. DIRECTOR REPORTS
a. President –  NIHL Meeting (playoff hosting bid)

b. Vice President – One goal funding equipment update, Jersey update, Equipment update

c. Treasurer –  Financial update

d. Secretary – 

e. Coaching Director – Still in search of a coaching director. 

f. Travel Director – 

g. Tournament Director – Cabin fever update

h. Bantam/Midget Director – 

i. Squirt/Pewee Director –Evaluation skate/draft recap

j. HIP/Mite Director – 

k. Ice Scheduler – 

6. OLD BUSINESS– 
a. Fair playing time policy – Develop

7. NEW BUSINESS
a. Soo Indians Roster Fee Discussion

8. PUBLIC COMMENT (Public comments will be limited to three (3) minutes per person)

9. ADJOURNMENT




