MINUTES

ARAA Volleyball Board

Monday January 5th 2026 | 6:00pm | Willy McCoys

In Attendance

Alexandria Rice, Commissioner NOT PRESENT

Jen Shimek, Assistant Commissioner NOT PRESENT
Jennifer Brown, Treasurer/Secretary PRESENT
Olivia Wolbert, House Director PRESENT

Katie Jensen Junior Olympic Director PRESENT
Jackie Hime, Junior Olympic Director PRESENT
Becky Althoff, Volunteer and Events PRESENT

Abby Kremer, Equipment & Uniforms PRESENT

Meeting called to order: 6:10pm

Approval of Minutes

The minutes were reviewed from the last meeting and approved.

Commissioner Report
e NA

Treasurer/Budget Report
e $33,890.95
o Payment to Anoka-Hennepin Schools for $396.25
e Coaches payments - 1st or 2nd week of January
e Gym Pmt $1,540.50

House Director Report
e New House Director - some interest but nothing set yet
o Division of job duties for the role need to be reviewed
o May need to have an assistant director

Junior Olympic Volleyball Report

e Email out regarding uniforms, tournaments, playing time, etc.
e Pictures on February 5th

e Player highlight - coaches could choose a player to nominate after a playdate/tournament



o Check on what we could do for a drawing - each month
o Work on structure - how to submit, pictures, drawings

Events & Volunteer Report

e $50 buyout for cards
o Requirement to sell cards for JO
m 5 cards required
m Incentives to sell more - $5 back per card sold
e Fundraising ideas - do a fundraiser each month
o Share any ideas
e Chanticlear fundraiser - End of February or March
e Host a tournament for JO - look at next year
o Jackie to share the information

Equipment/Uniform Report
e Volleyballs -
e 4 volleylites -
o Ordered 12 new maroon volleyballs
o 45 Officials - 4 may not hold air
o 27 Badens - 10 may not hold air
e Hoppers - 18 total
o Can order new liners
Player packages are ready to be disbursed
o  Will be distributed January 5th & 6th
o Extra jerseys are available
Spirit store is open - new items available
o Closes January 21st
o 2 week turn around - Distribute February 9th

Action Items (what and by whom)
[ J

Next Meeting: February 11th 6pm Will McCoys

Meeting called to end: 7:10pm



