CLHA BOARD MEETING AGENDA
January 13th, 2014
ROLL CALL:
_X__ Mike Klun	         _X__ Chris Bodell 		_X__ Theresa Cottingham		_X__ Eric Lee	
___ Jen Hegstad	         _X__ Howard Immel   	_X__Lea Vogelsang         		___Erik Edson
_X__ Amber Hill          ___ Dave Burgen        	 _X__ Shannon Hejny        		_X__Lisa Stangl
___ Scott Thompson    _X__ Louise Bye	             _X__ Jenae Palewicz          		___Jeff Dowd   

Others present:
· Call to Order – Mike Klun called the meeting to order at 7:03pm.
· Review of Agenda – Chris Bodell made a motion to approve the meeting agenda of January 13, 2014.  Motion was seconded by Lisa Stangl and approved unanimously.
· Review/approval of last meeting minutes –  Jenae Palewicz made a motion to approve the meeting minutes of December 9th, 2013 seconded by Lisa Stangl and approved unanimously.
· Treasurer’s Report – Eric Lee reported a total balance in the Chisago Lakes Hockey Association Checking account of $49,670.27 and a savings account balance of $66,591.87 leaving the association with total assets of $119,662.14. A motion was made by Chris Bodell to accept the treasurer’s report seconded by Lea Vogelsang and approved unanimously.
· Bills to be paid- The only bill to be paid is the District 10 team registration for a total of $7514.00.  The directors came to the conclusion that this is an annual budgeted item and there is no need for board approval.  This expense should automatically be paid.

NEW BUSINESS:  
1.New Learn to Skate Programs(Community Ed/Mini Mites)-Theresa Cottingham-
Theresa Cottingham brought an idea initiated by Mike Ritter about involving community ed and a future mini-mites or learn to skate with Chisago Lakes Hockey Association.  The idea is for community ed to sponsor the course.  They would be responsible for hiring individuals to work the course and then hold their own insurance.  Theresa is just starting the process so there isn’t a clear path of what this would look like either a late winter program or an early fall program depending on the overhead costs community ed is willing to provide.  Will this be indoors or outdoors?  All of these details will be further explored by Theresa as she is willing to head up the project.  The question brought to the board by Theresa is if Chisago Lakes Hockey Association is truly interested in turning over the learn to skate/mini mites program to an outside organization and if Chisago Lakes Hockey Association would give their stamp of approval to work hand in hand with Community Ed to ensure success.  The directors agreed that it benefits both groups.  It provides advertising for the association as well as an opportunity for kids to skate.  Theresa will move forward with the program and report back to the board with current status updates.
2.Work Agreements-Dibs-Theresa Cottingham
This year there are some unique coaching situations that Theresa thought would be worth bringing to the board concerning their work agreements.  Several members of the association are working as an assistant coach to multiple teams.  A specific member is working as a co-head coach of one team and an assistant coach of two other teams.  Theresa Cottingham made a motion to change the current board policy regarding work credits received for association members to include the following: Being a parent assistant coach for multiple teams, or a co-head coach of one team and an assistant coach of another team fulfills that parents work agreement obligation for all 8 work related activities this includes the two minimum floods(if required for their assigned teams) and the required tournament shifts.  Being a parent co-head coach would constitute a value to the same as being an assistant coach therefore that parent’s work agreement obligation for the 4 miscellaneous work credits would be fulfilled.  Assistant coaches must still fulfill their two minimum floods (if required for their assigned team) and the required tournament shifts.  The directors decided that the current policy has worked for years.  Often the decision to be an assistant coach or co-head coach of multiple teams is simply for the love of helping the kids and they typically complete their full work agreement anyways.  The decision was to deny the request of a motion. 
3. Level of play for wavering players coming into Chisago Lakes Hockey Association-Mike Klun 

Currently there is a mite player playing in the association that waived into our association from St. Croix Falls.  The family was inquiring with Dave Burgen concerning section 5.1 of the handbook which states:
 4. Players from other associations will be allowed to join CLHA to fill teams, provided they receive a waiver from their association.
5. It is best to have players wishing to join CLHA take part in our tryout process, although this is not always possible.  If that is the case, the coaches from the involved teams will have the player skate with their team to ensure the best placement of the player.  The coaches, President, Director of Competition, and the Coach in Chief, will have the final approval of the placement of the player waiving in.  No CLHA player will be displaced by adding a player.
6. When a CLHA player and a wavering player score the same during tryouts, the CLHA player will be selected to the highest team first.

The verbiage of the passage leaves multiple interpretations.  Dave Burgen understands the policy as that waived in player will only play the lowest level because that player can’t displace an association skater.  Mike Klun interprets the passage as the waived in player can skate anywhere deemed appropriate however if a tie score lies between the waived player and a true association member the waived player cannot take the place of an association member.  A decision doesn’t have to be made tonight about what is the boards view on interpreting the passage however it needs to be in the forefront of our minds because this player is coming back next year and will be a squirt.  Mike Klun gave the directive to discuss the above before the meeting in September of which the board is required to grant waivers just so all parties are clear on the meaning of the rule.

OLD BUSINESS
1. President – Mike Klun- At the last District 10 meeting there was plenty of discussion concerning the confusion of mites and the new cross ice/half ice games.  90% of district 10 associations are skating full ice for all of their games.  Mike wanted to make sure everyone knows that mites skating full ice can only have 10 games.  The district will be assessing fines for all teams that go above that quota.
2. Vice President – Chris Bodell- Chris wanted to touch base with Jenae as the mite director concerning the referees that didn’t show up for the past weekends games.  Jenae assured Chris that issue was handled.  A referee received a concussion and had asked fellow referee’s to cover his work shifts.  He did find a friend to cover his shifts however the friend forgot about the switch and didn’t show up.  Jenae’s resolution is to be sending reminders to the guys about their scheduled games.  Finally Chris has spoke with Jerry Waltman of Taylors Falls concerning the Taylors Falls Ice.  It is ready and they want people to use it.  Theresa Cottingham will enter available practice times on a schedule through the association website allowing managers to reserve practice times at outdoor ice just the same as the procedure used for dryland practices.
3. Secretary – Theresa Cottingham- Theresa needed clarification about the policy for flooding cancellations.  With the cold weather last week, the director of outdoor facilities cancelled the floodings of Sunday and Monday the prior Friday and asked that those folks reschedule their required flooding hours.  Questions have come from members that in the past if the director cancelled a flood they still received credit for those hours.  Chris Bodell offered clarification stating that if the call is made before 6:00pm the day of the flood the scheduled folks will have to reschedule their work agreement commitments.  If the call is made after 6:00pm the day of the flood yes they would receive credit.  Theresa wanted to bring some exciting news to the board concerning Association Member Owen Faste.  Owen submitted an essay for Minnesota Hockey.  Owen was chosen as a winner and will be highlighted on Fox Sports North Broadcasts of Hockey Day Minnesota this Saturday January 18th, 2014.  The directors asked that Theresa submit the news to the Chisago County Press.  Finally there have been several requests from teams inquiring about future dryland practice times offered at the elementary schools.  In the past this has not been offered once outdoor ice has become available.  The directors suggested offering teams the possibility of dryland if they assume the expenses themselves as a team at $50 per team.
4.  Treasurer-Eric Lee- Eric wanted to confirm that Coach Bob Traux is to be paid.  Mike Klun said yes typically our paid coaches receive half of their stipend on December 31st and the final half of their stipend at the end of the season.
5. Coach in Chief –Erik Edson- Not Present
6. Tournament Director – Lisa Stangl- Lisa reported that tournaments are all set.  Our squirt tournament will be hosting 4 A squirt teams, 6 B squirt teams and 4 C squirt teams.  Lisa has purchased some generic signage to be used to advertise the tournament as well as direct folks where to go for the tournament.  For the January 24th-26th peewee tournament there are currently 4 A peewee teams and 8 B peewee teams participating.
7. Director of Competition  - Dave Burgen- Not Present
8. Director of Operations / Equipment – Howard Immel- Nothing to report.
9. Director of Girls Hockey – Amber Hill- Amber continues her contact with Forest Lake concerning the future of a U14 team.  This looks to be another not so promising year as Forest Lake’s girls numbers are down.  Amber is always looking for opportunities for the girls to play and will continue to do so for the interested girls.
10. Director of Business Operations/Fundraising – Lea Vogelsang- 11 families didn’t participate in the raffle sales or only turned in partial sales of raffle tickets.  Eric and Lea will work to collect those debts.  Scott Thompson is arranging the NHL Alumni game.  Lea is happy to help if the funds raised will be for the benefit of the Association however if the funds will be allocated to Jeff Parker again Lea will be leaving the project for Scott to head up.  Chris Bodell asked just how much money will be raised from the efforts of raffle sales.  Eric reported about $20,700 will be our total profit.  Chris asked that those funds go directly back to the kids.  All directors agreed this should be happening.
11. Ice Scheduling – Shannon Hejny-There were a few issues with Mite parents concerning the A mite team and the B mite teams.  Both teams pay the same fee however it seems that A mites are receiving more practice time.  Shannon explained that perhaps the A mite team has more away games.  The association makes sure that everyone pays for what they are getting.  The only way to assure this is that teams are charged for the hours at our home arena.  At the end of the season Shannon has to make sure all teams receive their required/allocated hours.  She can assure everyone this is the case everyone is getting the same amount of hours at the end of the season. You can’t really look at it from a month by month basis.
12. Advisor – Scott Thompson-Not present.
13. Assistant Treasurer- Jen Hegstad-Not Present
14. Mite Director  - Jenae Palewicz- The D mite Jamboree is scheduled for February 23rd and Jenae will collaborate with Matt Cottingham and Shannon Hejny to get the ball rolling for planning of the event as well as ordering medals and trophies for the mite level teams.
15. Outdoor Facilities –Jeff Dowd-Not Present
16. Registration – Louise Bye-.Nothing to report


Open Forum:
Motion made by Mike Klun to adjourn the meeting at 8:42pm seconded by Chris Bodell approved unanimously.
