CLHA BOARD MEETING MINUTES
August 12, 2013
ROLL CALL:
_X__ Mike Klun	         _X__ Chris Bodell 		_X__ Theresa Cottingham	___ Treasurer
___ Asst. Treasurer     _X__ Howard Immel   	_X__Lea Vogelsang          ___Paul Gibson
_X__ Amber Hill            _X__ Dave Burgen        	 _X__ Shannon Hejny        _X__Lisa Stangl
_X__ Scott Thompson    _X__ Louise Bye	             _X__ Jenae Palewicz          ___Dir Outdoor Facilities   

Others present: Jenn Caudill, Eric Lee, Jeff Dowd, Mike Ritter
· Call to Order – Mike Klun called the meeting to order at 7:02pm
· Review of Agenda – Howard and Dave asked to add a section about how the new budget works and what needs to be brought to the board to vote on for approval.
· Review/approval of last meeting minutes – Mike Klun told the board he did follow through with 
· distributing Raffle ticket sales credits to association members.  Mike Klun also informed the board that $50,000 was moved from the association checking account to the association savings account.  Amber Hill made a motion to approve the July meeting minutes seconded by Jenae Palewicz.  Motion approved unanimously.
· Treasurer’s Report – Corey Lindgren reviewed exactly how to read the new treasurer’s report format that will be distributed from his office monthly.  Currently the association has $114,008.45 in assets.  There currently is still $13,003.84 in outstanding association fees from families.  Mike Klun has collected on $2,259.98 and has payment plans set up for $5,829.46 of the uncollected, the remaining balance will still be pursued by Mike Klun.  Motion made by Chris Bodell to approve the treasurer’s report motion seconded by Louise Bye, approved unanimously. 
· Bills to be paid- Lets Play Hockey Tournament Ad & Mike Klun’s Mileage.  Motion made by Chris Bodell to pay the bills seconded by Lisa Stangl.  Motion approved.

NEW BUSINESS:     
   New Board Members- Eric Lee-Treasurer for 1 interim year
			Jeff Dowd-Director of Outdoor Facilities
Chris Bodell made a motion to accept the new board members, seconded by Dave Burgen, approved unanimously.
OLD BUSINESS:
1. President – Mike Klun- Refund Policy- Currently the refund policy states once the roster is placed after tryouts a family would not receive any refund should they choose to leave the association for whatever reason.  Past practice has been to issue a prorated amount to families choosing to quick during a season.  Mike gave the board examples of what other associations are currently doing.  The board made mention that wasn’t a great comparison due to the fact other associations have ice bills that happen throughout the year where as Chisago Lakes Hockey Association requires payment in full before tryouts.  Mike will put together a spreadsheet of which associations practice the “ice bill system”.  An email will be drafted to association parents notifying them of the upcoming months meeting where a decision will be made by the board as to what should be the appropriate refund policy.
Mike brought up the previous discussion about paying a coaches stipend.  The majority of other associations do not pay parent coaches however their work credits are waived.  Previous meeting minutes do state that the association will issue a team warm up for all coaches.  The board seems to agree on this to be a good gesture to abide by.  The issue will be voted upon at the next meeting.
Finally Mike gave a reminder to the board about what needs to be happening in the upcoming weeks.  Registration signs should be placed around town, a letter should be drafted to distribute to local elementary schools, and yearly supplies should be ordered soon.
2. Vice President – Chris Bodell- Chris reminded and encouraged the board to review the association policy about subcommittees.  Chris would really like to see subcommittees created since work loads of many board members keep increasing.  Any member of a subcommittee would receive credit towards the required family 4 miscellaneous work credits.  
Chris also wanted to submit a new process to be abided by all members of the audience at the board meetings.  The document would simply layout the etiquette that all audience members should abide by.  Along with the document available for all audience members to take at each meeting will be a sign in sheet.
3. Secretary – Theresa Cottingham-
4.  Treasurer- vacant- Mike Klun announced Jen Hegstad has offered to be the assistant treasurer.  Mike will connect with new treasurer Eric Lee to contact Jen.
5. Coach in Chief –Paul Gibson-
6. Tournament Director – Lisa Stangl- Tournament ad has been placed with Lets Play Hockey actually in the center spread!  Lisa issued a potential tournament schedule for all teams in a great easy to read spreadsheet.
7. Director of Competition  - Dave Burgen- There are 22 skaters signed up for fall hockey.  2013-14 registrations currently sits at: 
33 potential bantams 15 are currently registered 12 have been contacted with verbal plans to register haven’t heard from 6 of all considered, 3 are goalies. 
39 potential peewees, 28 are currently registered, 5 have been contacted with verbal plans to register, Dave has been talking to other associations concerning potential players coming to CLHA, of all considered 3 are goalies.
35 potential squirts, 25 are currently registered, 10 have been contacted with verbal plans to register, of all considered 5 are goalies.
14 potential U12’s of which 10 have registered
21 potential U10’s of which 14 have registered of the 14 Dave knows of 2 who are going to ask for waivers.
21 potential U8’s of which 9 have registered of the 9 Dave knows of 2 who are going to ask for waivers.
8. Director of Operations / Equipment – Howard Immel- Howard mentioned his position is up for election this coming year.  He has recruited Mike Ritter to replace him.  Mike will be “training” with Howard for the remainder of the year.
9. Director of Girls Hockey – Amber Hill-
10. Director of Business Operations/Fundraising – Lea Vogelsang- The wrestling fundraiser cost has been negotiated to $2500 as an upfront cost to the association.  Lea is working with the high school to find an available date to host the event.  The annual spaghetti dinner will be moved to October with a new “flavor” to the event.
11. Ice Scheduling – Shannon Hejny- Currently working on ice scheduling.  Shannon is going to game scheduling in October.  Dave said Paul is currently working on a body contact and power skating clinic to fill the ice hours we were required to purchase for fall hockey.
12. Advisor – Scott Thompson-
13. Assistant Treasurer- vacant
14. Mite Director  - Jenae Palewicz- Elementary open houses are set for August 28th.  A table has been resereved at all schools for the Chisago Lakes Hockey Association.  Lea will man the table at Primary, Mike and Dave will man the table at Lakeside, and Jenae will man the table at Taylors Falls.
15. Outdoor Facilities – vacant
16. Registration – Louise Bye- Planning on attending a meeting for the new procedure for roster verification.

Open Forum: Brady Thompson submitted a letter to CLHA asking for a donation to help offset the $6000 cost for him to participate in the North Iowa Bulls junior hockey team.  The team is in the tier 3 league.  The request will be voted upon at the September meeting.
Jenn Caudill reminded the board that before Laura Bodreau was treasurer bank statements used to be attached to the treasurers report.  She would like to see that happen again in the near future. This may have alleviated the embezzlement. Jenn questioned why that much money was available to her in the first place. As a not for profit we shouldn’t be caring such a large balance as an association.  Mike assured Jenn that the plan is to reinvest in the kids that are at our association now.  There will be a survey to associations families looking for their expectations of a plan.

Motion made by Louise by to adjourn at 9:29pm seconded by Lisa Stangl.

