Sartell Sauk Rapids Youth Lax Association Board Meeting Minutes
October 2025
The Sartell Sauk Rapids Youth Lax Association Board Meeting was held on Thursday, October 30, 2025, at the 2nd Street Coffeehouse.
· Facilitator: Emily Urke (President)
· Minute Taker: Alexa Evenson (Secretary)
Attendance
· Present: Emily Urke (President), Jessica Rothstein (Vice President), David Cooney (Treasurer), Alexa Evenson (Secretary), Brady Olmscheid (Player Retention/Recruitment), Brandon Urke (Coach Coordinator), Jess Stang (Player Coordinator), Lisa Bulinski (Registrar), Allison Olmscheid (Social Media), Heidi Harbaugh (Raffle), and Ashley Winter (Uniform Coordinator). Absent: Lewis Solarz (Equipment Manager). Vacant Position: Facilities Scheduler.

Approval of Agenda and Minutes
· Motion to Approve Agenda: E. Urke; D. Cooney 2nd; Approved.
· Motion to Approve Minutes (September): E. Urke; D. Cooney 2nd; Approved.

Treasurer's Report (D. Cooney)
· September Close: The month closed near neutral ($20 positive).
· Cash Balance: $47,XXX.
· Cash Reserves: The association has more than 1 year of cash reserves (~ $40,000 in 2024 expenses).
· Raffle Update: The 2025 raffle was not as successful as the previous year. Through September, the association has lost ~ $1,500. Excluding the ~ $3,500 raffle payout from the 2024 event, the association has a net gain of ~ $2,000.

Jersey and Uniform Update (A. Winter)
· Vendor Options: Lacrosse Ware, BSN Sports, and Champ Pro offer reversible tank tops for approximately $60 (or two for $110). Sublimated shorts are also available. Minimum order needed.
· Dick's Sporting Goods: Will look into custom jerseys and sponsorship options. Lead time needed is approximately 3-4 weeks.
· Shorts: Discussion centered on the possibility of players buying their own shorts; the board would provide links to possible vendors.




Sponsorships and Fundraising
· Sponsorship Targets/Leads: H. Harbaugh will reach out to Niron and Scheels. B. Olmscheid will contact DeZuriks, Kwik Trip (address/P.O. Box needed) and Tires Les Schwab were also discussed.
· Sponsorship Tiers (Discussed): $500 (Website), $1,000 (Website and shirt), $2,500+ (Banner, canopy, shirt, website, Jerseys). 
· Action Items: A. Olmscheid will create a PDF for sponsorship and an infographic.              J. Rothstein will set up a PO Box.                                                                                                   D. Cooney will create and send out proposed budget spreadsheet.

Promotion and Advertising Updates (A. Olmscheid)
· Newsleader Publication: Discussed cost for a one-run, 2-column, 2" wide ad in Sartell/St. Stephen (~ $128). Board needs a targeted event/date before running.
· Facebook Ad: Looking into a targeted ad for wider reach. Website must be up to date before running.
· QR Code: A non-traceable QR code was created, which may require an additional payment option for traceability.

Try LAX for Free Update (B. Olmscheid)
· 0The planned Saturday, 11/1, 12:30-2:30 p.m. event was cancelled due to insufficient time for promotion.
· Target Date: The board agreed to aim for November 21st or 22nd.
· Action Items: B. Olmscheid will contact Tron and finalize the date. L. Bulinski will set up registration for Try LAX for Free (and regular Spring registration next). Yard signs and a sheet for the community center should be printed.

Background Checks (A.Evenson): Tabled the discussion on board member background checks due to additional cost and most members already having current checks from other roles.

Recap of Action Items: 
· A. Olmscheid – make pdf for sponsorship and infographic
· B. Olmscheid – Try LAX for Free: Cancel 14th aim for 21st or 22nd once we hear back from Tron – work on advertising for try LAX free; – Contact DeZurik 
· J Rothstein: Set up PO box – Magnify and Liberty advertising; Send survey
· D. Cooney – Budget spreadsheet sending out soon – write up for sponsors
· E. Urke contact H. Dankers – Reach out to Magnify; Discuss with Rocori to combine
· H. Harbaugh – reaching out Niron, Scheels and Dick’s Sporting Goods for sponsorship - 
· L. Bulinski - registration try LAX for free and normal spring – registration
· Motion: to keep registration the same as last year E.Urke; Jess 2nd: Approved
· A. Olmscheid to share drive
· A. Evenson work with L. Bulinski to obtain access to google account.
· Motion to adjourn: 7:58  Approved
