Board Meeting: 3/16/2020
Board Members: Ben Silver, Andrew Isaacson, Ryan Black, David Neiss, Lou Liu, Jen Hendrickson, Doug Federer, Kevin Bille, Mandy Ewig, Jeff Herrig, Troy Sailer, Carolina Serrano, Eric Jensen, Chad Creager & Kjersten Welter. 
Visitors:  Scott Welter, Kelly Kjorness, Hugo

6:38 Call to order - Ben

Mtg Minutes
* Ryan motions to approve the February minutes, Eric seconds all aye.

Treasurer’s update/report - Doug
* Update.  Going over the spreadsheet.
* Umpires – clarification on what this was (dome ball umps)
* Taxes to be filed, I will need a signature
* Quarterly sales tax coming up
* Old accounts with players who have aged out, but never paid.  Most of them are pretty old.  I will probably be 
    writing off that $3000.00.  Ben, let’s check to make sure they are out of association first (Doug – privately).

Finance committee – Doug (Doug, Dave, Kevin and Scott (non-voting member))
* Had our first committee	
* More formality around issuing checks – under $500.00 Doug can do, $500-$1500 would go to committee – over 
   $1500 would require board approval.
* Form would be good for things like…the mats we approved last meeting.  Bringing a bit more formality to the 
    process and a better paper trail/tracking methods.
* Ben – so currently our commissioners have blank spending rights?  Doug – sort of, but that is a grey area we are 
   trying to decide.  Proposed idea to have a preliminary budget proposal in the fall.  I like that there would be a 
    basic proposal -Kjersten.  Ben – so a basic proposal and 										
Marketing Committee – Ben
* Talked about billboards (2 & 3 year agreements. $2000.00 for 2 years and $2500.00 for 3 years)
* Talked about what a sponsor gets for each level. ($300-$350 per year). 
* Talked about sponsors being on every team banner and not just sponsoring one team.
* Sponsor would get a plaque with team pic, and online presence.
* Online only sponsor for $100.00.
* Vinyl application that could hang at concessions to thank out sponsors.
* Andrew is going to inventory what is on the field and what is available and what needs to be taken down.
* Ben – does this need to be a paid position?  Carolina – we need to bring up enrollment and maybe a paid 
   position would make someone more invested.  Kjersten – all 10 years, the goal has been to raise enrollment or 
   keep enrollment, so what are our new ideas?  Ben – we will define more of a role and bring the proposal to the 
   next meeting. 

Webmaster Update - Lou
*Lou has no microphone.

Player Development Report – Chad
* From Chad :  focus will be on the 10U level.  It is our largest group level and 
* Given our clinicians and availability – we can only devote to Wednesday nights in June
* Want to keep our Sunday nights going.
* Hugely successful when board members step in to help.
* We will have Kelsey back to help with pitchers/catchers if/when we get back.
* Chad shared an outline of a 4-6 week clinic and the cost associated per grade level.  
* Ben – question, why was this through sign-up genius and not during registration.  Jen, we are able to set up 
   registrations through the website. Chad – that works great because then they could pay.  Doug – we do pay fees 
   for that though, Ben – it is nominal, 2.6%?  Doug – yes around 3%.
* Ben – are we concerned that Wednesday night is a game night for 12U’s?  Chad – priority goes to games and 
   not clinics, we can find another field or area.
* Ben – can we ask what your top asking is?  Chad - $1000.00 would be max. 
*Ben motions to approve up to $1000.00 for player development Wednesdays for the Summer.  Doug seconds.  
  All aye.   Chad thanks the board.

Travel Commissioners - Jen
8U – 24 girls. 2 teams. (one team of second years and one of mainly first years, some played fall ball)
10U – we ended up moving 2 8Us up to fill out teams.  We have a top team of 11, a middle team of 13 and a lower team of 13.  We have head coaches identified for all 3 teams and asst. coaches too.
12U – 29 girls.  2 teams 12U A team of 12 girls and a 12U B team sitting at 17 girls.   We have 3 girls of 12U B that have never played before (concern about over their heads).  Jen called friends in Chan, they only have availability at 10U.  Hopkins discussions have shown several barriers.  We don’t want to ship off our 3 nor take all of theirs.
Ideas – rotational teams.  Some play Monday, Some Wednesdays?  Tournaments?  We also need a head coach?  Do we have a paid coach?  We have Hugo who is willing to asst coach, but has too much travel.
Doug – would we move 10U up?  Jen – ideally no, we would have to pull apart the top 10U team and they deserve a chance to have a good team .  Kjersten – have you thought about talking to the 3 that have never played and seeing if they would be willing to play league games and practices, but limited tournaments.  Kevin – like basketball, do you take the top 5 based on score who pay whole amount and play every game and then take the other 12 and break them up 6 and 6 to two other teams and then they rotate (they would maybe then pay a reduced amount).  Hugo – have we thought about opening up registration to see if we can get that magic #?  Have we looked at the list of girls who didn’t come back out this year?  If so, why?  Could we reach out? 
Long Discussion

Arctic Blast-Scott
* I have nothing new

Concessions/Volunteers – Kjersten
* SUG will be built over Spring Break – but I will need to dates of all of our tournaments.
* Baseball has reached out and would like to know if we want to partner on our prices.  They pay their workers,   
   so they have some higher prices.

Field Schedule- Ben/Kelly
* Nothing new

Corona Virus (COVID-19)
* Ben – We may need to wait on jerseys, even if that means we need to go to someone that is more expensive.
* Chad – we have a four week turn around time on jerseys.  Jen – knows a guy who does this for other teams Ron 
  Johnson for Impact group.
* Scott – we could also do graphic edge, non-racer back jerseys on the 5 day plan.
  Ben – there is an official decree out from our association that we are NOT having any team activities until after    
  April 6th at the VERY EARLIEST.  Do we want to hold off on team announcements?  If we put teams out, can we 
  assume that no teams will meet?  Jen – we may need to wait until we for sure know what we are doing with the 
  12U teams.  Ben – this message will come from me that we may hold the team placements until we know what 
  is happening with the season.
* Do we have a drop dead date for knowing if the season is happening?   No, big west would decide that.
[bookmark: _GoBack]* We can go ahead and start signing up for tournaments...(we could get refunds)

Kjersten motions to close the meeting.  Chad second.  All aye.

