

EYSA – Meeting of the Board of Directors
7pm July 9, 2024
Via Zoom


Welcome
[bookmark: _heading=h.gjdgxs]The July 9, 2024, EYSA board of directors (the Board) meeting was called to order by to order at 7:04pm. There was a quorum with Matteo Taormina, Jenn Young, Eric Kelly, Jon Fagan, Jason Faria, Patrick Garrity, Jessica Costa, Cathy Golden, Ben Bailey, Michael Hill, Geoff Meadville, Scott Craig present. Patrick Garrity, Vice President, presided as Chair as Maria Proulx notified the Board that she would arrive later in the meeting.

Absent with regrets were Porter Hayes, Luke Martel, Christie Farris, Shane Bradt and David Richards.

Minutes
The minutes from the meeting held on June 11, 2024, having already been circulated, were approved unanimously with Jason Faria abstaining. Motion by Ben Bailey, seconded by Jessica Costa. 

Fall Rosters and Team Formation
We have coaches for all teams except for the U9 teams. Ben shared the U9 rosters prior to the meeting. We need one U9 Girls coach and three U9 Boys coaches. Jenn Young raised a concern about getting the teams registered without the NNESL structure being settled. We need a Board decision on what to do. Jenn has asked Jen Sherman to hold off on registration until we can get this settled. Patrick noted that we are structured to go into either league. Tournament registration dates are also creeping up and need to be addressed.

Jenn asked whether we should pull U9 teams out of the Jamboree and have our own event again. Ben noted that only half the teams and coaches showed up. Michael Hill and Jon Fagan suggested doing a round-robin competition to set an expectation and create a draw for it. August 24-25 is the Jamboree date. It was agreed that we would set up a round-robin scrimmage day on August 24 around 9-Noon at Exeter Rec. Michael Hill, Jon Fagan and Ben Bailey volunteered to help set it up. Patrick will try to confirm the field.

We have 25 teams who could be eligible for the Jamboree. Coaches should be reaching out to players now. Patrick will ask Laura Sckaal for a reminder to coaches to get a head count by August 2 to Jon Fagan and to get their certifications finalized. 

Coaches meeting will take place on Tuesday, August 13 at 7pm after the 6pm Board Meeting. Patrick will ask Laura to reserve the Morrisette Room at EHS. 

Fields
Patrick is meeting with Andy at Brentwood Rec on July 18 at 10am and welcomes other Board members to attend. Patrick let him know that we can’t continue to use the 11v11 field unless it’s improved. We have CMS confirmed for 11v11 games in the Fall. Patrick is also working with PEA. We are securing a COI for PEA to be able to use it.

We need multiple fields in multiple locations. Patrick looked into Sawyer Park in Kensington. We may be able to get a discount with proof of non-profit status. Jessica Costa will look at the goal size. The park is owned by the town but there is a trust with an elected board. May at least be an option for practices.

East Kingston is worth looking into. Knowles may not be an option for Fall. Patrick is staying in touch with them to see if it’s possible.

Equipment/Uniforms
Jenn Young asked for volunteers to form a committee and learn about numbering, sourcing, ordering so that we have continuity as board members step away. 

Patrick suggested that we have a committee that does both the equipment and uniforms and asked for volunteers. Cathy Golden and Michael Hill volunteered to help out on numbering. Patrick suggested divvying up the work of entering it into SportsEngine after the numbers are assigned. Maria reported that Luke set up the uniforms at WeGotSoccer.com and just needs the numbers.

Patrick asked about supplies and what’s needed. Jason will reach out to Luke and set a date to do a shed cleanout. Once a date is set everyone will be notified to help.

Maria joined by phone and took over as Chair at approximately 8:15pm.

Vote on Change to Bylaws
Patrick made a motion, seconded by Scott Craig, pursuant to Article 14 of the Bylaws to amend Article 4 as follows:

Art. 4. Board of Directors
Sec. 1. Members: The Board of Directors of EYSA (hereinafter referred to as “the Board” or “Directors”) shall consist of a minimum of 7 and up to 15 18 members. Directors must reside in a town identified as a member town in accordance with the By-Laws. All Directors shall serve as either an elected Officer or at least one (1) appointed position. Directors may hold multiple appointed positions.

Patrick spoke in favor of the motion, noting that this concept was approved by voice acclimation at the January Board meeting, but it was brought forward without providing 7 days’ notice in accordance with the Bylaws and therefore needs to be taken to a vote again. We’ve had a very active year with all of our board members participating and doing a great job and he proposed this to include more people who want to be involved.

Jason spoke in favor of the motion, noting that we have indeed had great participation from this group of board members, but cautioned that we need to keep an eye on it as it could become unwieldly. The concern Jason has is that it’s important to have voices on the Board to guide us, but equally important that we have volunteers take on specific roles to keep things moving. A Board of 18 members requires attendance of a minimum of 10 members to have a quorum, so folks will have to be dedicated to attending meetings. We will also need to adjust term expirations. We were not careful about slotting people into vacancies since 2019 and as a result have half our board slated to expire in 2026 rather than the 1/3 called for in the Bylaws. Should the motion pass, Jason would prepare a recommendation for adjusted expiration dates.

There was no further discussion, so Maria called for a vote. The motion carried by unanimous vote 12-0. Jason will revise the Bylaws and share them.

Board Roles and Assignments
Patrick thanked the Team Formation and Evaluations committee killed it in the formation of teams and setting up evaluations this year, spearheaded by Jessica Costa and Ben Bailey. Maria noted that she wants people to be in roles they feel good about so we don’t want to assign roles, but will if we need to. It’s preferable if people select a role that they are interested in. Of particular need are helpers on Equipment to take over as Luke has expressed interest in training someone and for Patrick on Fields. Patrick recognized Eric Kelly as having been particularly helpful with Fields since joining the Board. Maria also suggested that Jenn Young make a list of some of the ad hoc duties she’s accumulated over the years to see if we can help share those responsibilities around the Board.

Financials
Jen reported that the cash balance is higher than last year: $151,677 v $146,290. Expenses are up $11,000 from last year. Still some folks trickling in as they set up payment methods. 

Cathy Golden talked about NH Charitable Gaming as a fundraising option. Cathy, Eric and Michael will follow up on links they have to get this started and will send them to Jenn Young.

Tournaments
Scott asked whether we’d support moving Championship teams into the Harvest Cup this year. The Board expressed support for trying it out to see if it works.

NNESL
NNESL is confident that there will be a decision as to where NNESL will be affiliated and what the structure is by late July. Jenn asked if our EYSA Board will have a vote on where we want to go. The Board went into executive session at 8:41 to discuss the options of NHSL vs. NACSL. The Board came out of executive session at 9:04pm. The Board supports NNESL’s efforts to preserve its regional structure as it negotiates with larger entities for administrative support.

Grassroots Training
Jason asked for support in moving forward with setting up Grassroots training through NH Soccer and USSF at Exeter High School on August 3, 2024. This was a successful event last year with 7 FCX coaches being trained last year along with 9 others from NH, MA and England. Over 45 FCX players showed up as demo players for the coaches to work with. The Board supported moving forward with this initiative.

Adjournment
The meeting was adjourned at 9:18pm

Next Meeting:
Board Meeting – 6pm, August 13, 2024 at Exeter High School prior to the 7pm Coaches Meeting 
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