SARTELL YOUTH HOCKEY ASSOCIATION

MONTHLY MEMBERSHIP MEETING

October 14, 2024 - 8pm
AGENDA:

Call to Order - Chris 8:00pm

Attendance: Chris Jensen, John Getting, Jen McCormack, Kayla Epsen, Beth Atkinson, Sara DeVos,
Sam Huber, Brian Fasen, Lyndsie Erlandson, Lacy Johannes, Christie Ravenberg, Katie Bruender,
Samantha Kohout, Emily Stoebe, Brian Zimny, Jaime Burris, Tina Kurzhals, Pam Brookins, Jen Steinkopf

Request for Agenda ltems
Consent Agenda:

e Minutes (posted to the website)
e Treasurer's Report (Kayla)

e Gambling Report (Pam)
October Meeting Gambling Report
Approve Sept expenses in the amount of $51,786.62
Pre-approve expenses for Nov in the amount of $70,700.00
Sartell Youth Hockey $20,000.00
Miss Sartell Organization - 9 /12 BL meat raffle $100.00
CNA Surety Gmblg Mgr Bond $100.00
Schlenner Wenner - audit $11,900.00

Calendar Raffle tickets 3790 assigned to players.

Paper pulltab deposits

Apr 2023 $17,721 vs Apr 2024 $12,031

May 2023 $14,903 vs May 2024 $14,216

Jun 2023 $11,554 vs Jun 2024 $14,939

Jul 2023 $7,888 vs Jul 2024 $10,635

2023 $10,156 vs Aug 2024 $12,860

Update from last mth Sept 2023 $10,919 vs Sept 2024 $15,297

001 - GREAT RIVER BOWL
E-tabs/E-bingo — Revenue for Sept was $1,717.96



002 - RIVER BOAT DEPOT

Saturday afternoon meat raffles — done until November
Horse race pulltab games — done until next November
Bar Bingo — Tuesday nights —

E-tabs/E-bingo — Revenue for Sept was $13,561.33

006 - BLUE LINE

Meat Raffles — Thursday nights, SYHA teams scheduled through 3/25/2025
Blue Line horse race pulltab games — average of 2 per week

Bar Bingo - Wednesday nights —

E-tabs/E-bingo — Revenue for Sept was $5,854.79

010 - UPPER DECK
Bar bingo — Thursday nights —
E-tabs/E-bingo — Revenue for Sept was $1,319.78

014 - BLACKBERRY RIDGE GOLF CLUB
Bar bingo —
E-tabs/E-bingo — Revenue for Sept was $733.44

015 - ANEJOS
E-tabs/E-bingo — Revenue for Sept was $503.35

Sara made a motion to approve the consent agenda, Beth second. All approved.

UPDATES:
Committees

e HOC (Burris) - See Attachment A
e Recruiting -
o Parade
o Little Wild
o Little Sabres -
o Intro to Hockey - Starts in November
o THFF (Try Hockey For Free) - Oct 27 at 9:30am
e Sponsorships/Fundraising
o 3v3
o Gun Raffle (Beth) - drawing on March 9, 2025
o Donor Wall - campaign brought in $3,700, New donor wall sign for entryway being made
o Jersey Sponsors -
o Meat Raffle

e Registar (Lacy) - Update SafeSport & Background checks, Please complete all 4 steps to be
recorded and recognized in our system



e Tournaments
o Battle By the River (Squirts/U10)
o Districts
o Regions - hotel blocks coming out soon
o Mites Jamboree - Save the date, Jan 11 & 12 (in house)
e Equipment
Jerseys -
Player Gear
Goalie Gear
Apparel - open again oct 25

o O O O

District 5 (Jaime) - See Attachment B
Arena Board (Zimny) - ceiling fix in plan to come in Feb 2025

Riverblades Co-Op - tryouts done, teams made
e Girls U10, U12, U15 (Kyla)
Level Coordinators

Mite (Emily) - 1st weekend went great!

Squirt (Tina) - parent meeting to be scheduled soon

PeeWees (Sarah) - teams out, practice started

Bantam (Katie) - teams out, practice started. For D10 play- tethered mouth guards,
spouses/significant other of coach cannot be team manager

e Junior Gold (Casey) - up on website, advertising out

NEW BUSINESS
OLD BUSINESS

Open Floor- Bantam C parents brought concern up about no goalie and seeking team support. **Bantam
C goalie position filled 10/15/2024

Adjourn- 8:48pm
Email/Other Votes

- Beth made a motion to renew the CD at Bremer Bank. John second. All approved - Kayla and
Jen abstained.






Attachment A

HOC Report

Hockey Operations Committee (HOC) Monthly Report October 2024

Meetings:
HOC Meeting 9/25/2024
e Finalized everything leading up tryouts

Peewee Coach Interviews - 9/30
Bantam Coach Interviews - 10/1
e All went well, good turn out for both levels and good conversations

Bantam Parent Meetings 10/7
Peewee Parent Meetings 10/8
e Went well, good turn out for both levels
Dynamics/Tryouts
e Finished up Dynamics on 10/8, coaches were good about getting rankings and and were able to
get Pools out Wednesday at 4PM
e Tryouts started 10/10 and finished up on 10/13, overall went very smoothly in the process.
Evaluators did a really good job with notes on the kids, which | will need in the coming days.
Teams were sent out Sunday 10/13 at 6PM
We have had 1 Bantam Goalie decide to not play this season, need to find an option for his
replacement
Scheduling
e Allin all going well, not much time the last month to add additional scrimmages
e D5 scheduling has a hard close on 10/21, currently have most associations done, just waiting on
a couple to set up meetings
D10 game slots need to be turned in yesterday 10/13, ours are all in.
We should have both D5 and D10 schedules approved in the next 2 weeks and will get them
loaded to team pages and calendars
Mites
e | watched some of the mite practice on Sunday, and it looked great! Talked to Emily and she said
it was the smoothest start to a season she has been a part of.
Next steps
e Get PW/Bantam dynamic and tryout information our to parents that request it
e Lock in planning for Squirt tryouts coming up at the end of the month
e Get back to scheduling scrimmages and loading data into the software

Respectfully submitted by Jaime Burris - 10/14/2024



Attachment B

D5 Report

District 5 Meeting notes 10/14/2024

Ref Report:
e Plan non lining kids up after warmups to check protective equipment
e Can take virtual seminars anywhere in the country

D5 Director (Nate Wold)
e Locker Room Monitors a must
Safesport contact is Scott Grey
5 game limit prior to rosters being submitted
Mite age - Should start in Kindergarten, no earlier
BAA only 2 teams to regions
PAA only 2 teams to regions
GameSheet negotiations on going

Old Business
e Declare levels of play
e Ice schedulers meeting is virtual and started
e Player rosters need to be finalized by 12/31/2024

New Business
e Teams participating in D10 League-make sure that you attend the Coaches/Managers meetings.
Girls will have a separate meeting
e April Election - President, 1st VP, Treasurer

Open Floor
e Discussions on the virtual scheduling
o Opened to early, people weren’t ready
o Needs to be over the phone, no sending spreadsheets of open ice
o  Will open next season after declarations are in

Respectfully Submitted by Jaime Burris 10/14/2024



