CHANHASSEN AT

CBA Basketball Leadership Monthly Meeting -
https://www.chanathleticassociation.com/basketball-home
Chan Legion - April 27th, 2025 - 7:00 - 9:00

Chan Legion Basement

1. Review and Approve Previous Meeting Minutes
Motion to approve. Seconded. Approved.

No meeting was held in March due to the seasons wrapping up that weekend and heading into Spring

Break.

2. General Program / Member Updates

President

e Review open positions and applications

o Two interested in Community Engagement: John Hacker and Becky Flugge.
Erik to connect with both.

o May have potential interest in Tournament Director: Ashley Danials. Casy to
connect with her.

o Erik to send note to those on the feedback survey who said they are interested
in volunteering on key volunteer roles and potential shadow scheduler this
season.

e Reminder to the members to update the Organization Document for future planning.
e Reminder to members to update any key documents to the Common Google System.
o Upload any key docs to your ‘role’ folder
o Complete a ‘template’ for your role
Treasurer e Financial Update (Barry)

o Midwest 3 on 3 is a strong revenue stream. Need to continue this in future
years.

o Barry is working with the overall association on financial clarity to help make
decisions about finances.

m This will aid the board in creating a vision on how to use the financials
(paid coaches, gym enhancements, MBT Partnership for community
and fravel programs)

o Still need to think about the balance of funding streams and how much we
charge for travel, especially if potential adding in cost of paid coaches.

Scheduling e Chan Tournament Schedule Conflicts

o Chanhassen Wrestling tournament is held the 3rd weekend of December and
will for the foreseeable future. Some years has not been an issue due to how
the calendar falls, but will be an issue for the next few years. December at
Chan HS is tough for gym time hs sports/activities: boys and girls basketball,
wrestling, dance, and much more.

o Need to look at additional options as 180+ teams come so need a committed
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date for future seasons.
o Potential options

m  Run 5 sites (Not Chan HS) on 13th/14.

m  Push to the 20th / 21st

m  Swap with Waconia / Chan Challenge (1st week in January)

m Potentially discuss with neighboring associations on switching
weekends going forward

m Erik fo connect with Mike Bailey on open weekend availability for
upcoming years

Communications °

Casy drafted an FAQ doc for the website. Thank you Casy! Please review and provide
feedback in the next week so it can be posted on the site. This can be updated as
needed on the site as program directors have additional updates for their programs.

3. Specific Program/Member Updates

Feedback °

Shout-out to Jeff for organizing our feedback! Feel free to review. Also, here is an Al
summary .
o Overall very positive feedback from the past season. Higher engagement with
feedback up from ~100 responses last season to ~150 this season.

Varsity / Summer °
Updates

Girls summer opportunities were sent out by Casy and a reminder will be send in May.

Developmental °

Only dead-ends on additional gym space from neighboring schools (St Huberts &
Chapel Hill)

Drills for lowering/raising hoops at gyms are still being worked on.

Girls' numbers in 2nd and 3rd grades are increasing. Need to plan accordingly for
upcoming seasons across the programs.

Community °

Need to determine how to drive up coaching engagement.

Travel °

Discussions have begun on the proposal to have paid coaches for 7th & 8th grade
travel. Potentially pilot with A teams this upcoming season.
o Need to determine ‘why’ for entertaining paid coach discussions
o May be hard to find coaches as many associations are going this route. Could
MBT be a possibility for coach applicants?
o Members to discuss with neighboring associations the pros and cons of paid
coaches.
Try-out dates need to be set. Will discuss at the next meeting.

Player/Coach °
Development

Jeff's kiddos have moved into hs sports. Time to get an email to interested volunteers
to shadow Jeff this season and learn more.

Next Meeting: May 18th 7-9pm

Meeting adjourned 8:53pm
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