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This Handbook was developed to provide Parents and Players with information on how the Club operates.  All board and committee member information is available on the Board Info page of the website – www.yslacrosse.com . 
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TEAM INFORMATION/REGISTRATION

The season begins in January with weekly indoor practices.  In early March, practices will move outdoors and will increase to twice per week.  Games are held in April and May.

Registration
Generally, team registration will open mid-October and closes mid-December.  Specific registration dates will be updated annually and noted on the registration flyer and YSLC website.  Registration is done online on the YSLC website.  

You will need the following at the time of registration:
1. US Lacrosse Membership – www.uslacrosse.org  (separate $30 fee)
2. Health Insurance Card (medical insurance coverage is required for the Player for the period from the completion of registration thru May 31).
3. Credit Card for registration payment

The following is a list of Parental Consent/Waiver forms that will be required during the registration process:
1. YSLC Code of Conduct
2. Photography Consent and Release Form


Uniforms
· Boys – Uniform purchase (jersey and shorts) is required for new players or for players who need an updated size.  YSLC will provide a helmet to all new players and returning players (only if needed) for use during the season.  This helmet must be returned to YSLC at the end of the season.

· Girls – Uniforms are provided by the Club, but require a $25 deposit upon receipt.  A separate check will be requested for this deposit – and will be returned at the end of the season, upon return of the uniform.

Refund Policy
Any cancellation requests received on or before February 1st will receive a refund of the paid registration amount less a $25 cancellation fee.  Refund or cancellation requests received on or before March 1st will be reviewed and determined by the YSLC board and are subject to a $50 cancellation fee.  Due to the costs associated with operating the season, YSLC is not able to offer any refunds requested after March 1st.  

Uniforms orders cannot be cancelled or refunded after January 1 of the current year.

Equipment Needed 
· Boys – Helmet (YSLC provides for all new players and returning player, only if needed); lacrosse stick; shoulder and arm pads; gloves; lacrosse cleats; cup and mouth guard.
· Girls – Goggles; lacrosse stick; lacrosse cleats; mouth guard.




LACROSSE RULES OVERVIEW

The Field
The field is 110 yards long and divided into halves by the midfield line.
Each end has a 40yard box called the restraining box, offensive zone or defensive zone.  A circle called the crease surrounds each goal.

The Team
Boys teams are composed of 10 players - one goaltender, three defensemen, three mid-fielders, and three attackmen.

Girls teams are composed of 11 players – 3 line-attack, 4 mid-fielders, 3 line-defense, and 1 goal tender

Face-Offs
Play begins with a face-off at the center of the midfield line.  The two middies facing off kneel with the backs of their sticks together and the ball in between.  At the whistle, they both try to get possession of the ball or direct it to one of their teammates.  They may not kick the opponent’s Crosse (stick).  The other middies start on their wing lines and may run in once the whistle blows.  The defensemen and attackmen must stay in their restraining boxes until the referee signals that one of the teams has gotten possession of the ball.

Off Sides
Each team must keep 4 players in its defensive half of the field and three players in the offensive half of its field at all times.  Usually this is the goalie and three defensemen in the defensive half and three attackmen in the offensive half, but any of these players may cross over the midfield line if another player stays back.  This is why you will hear the call; “middie back”; if one of the defensemen carries the ball over the midfield line on a clear.

Clearing
After the defensive team gets possession of the ball, it will try to advance the ball by running and passing it up-field to the offensive half.  This is called a clear; there is a 10-second count for clearing the ball out of the team’s defensive zone.  Once the clearing team gets the ball across midfield, there is another 10-second count to get the ball into their offensive zone.  Another 10-second count starts every time the ball is subsequently brought out of the offensive zone.

Riding
Riding is the opposite of a clear: trying to keep the other team from bringing the ball up-field.

The Crease
Players may not step in to the crease in their offensive half of the field.

Defensive layers may step into the crease, but they may not carry the ball into it.  You may hear the official refer to the ”cylinder”.  This is an imaginary cylinder formed by extending the crease line vertically.  Offensive players may not interfere with the goalie, including touching his stick at any time inside the cylinder, nor outside the cylinder if the goalie has possession of the ball and at least one foot inside the crease.  On a loose ball, players may check the goalie’s stick outside the cylinder.  If the goalie gets possession of the ball with at least one foot inside the crease, then he has four second to either run out of the crease or pass the ball.  For crease violations:  if the defensive team had possession, the defensive team gets the ball at midfield; if the offensive team had possession or if the loose ball, then the defensive team gets the ball even with the goal outside the restraining box.

Penalties
Personal fouls are the more serious in mature: slashing, tripping, illegal body check, unnecessary roughness, spearing, crosschecking and so on.  These usually put the offending player in the penalty box for one minute, although the official can give up to three minutes for particularly serious crimes.  Technical fouls are less serious and more procedural violations.  These include off-sides, delay of the game, interference, illegal offensive screening, illegal procedure, using and holding.  Technical fouls are enforced in two ways, depending on whether the team that was fouled had possession of the ball. 
If the team that was fouled has possession, then a technical foul is a 30 second penalty.  If the ball was loose or the team committing the foul has possession, then the ball is given to the offended team and no penalty time is assessed.

The Slow Whistle and the Play On
When a penalty is committed, the official throws his flag, but doesn’t blow his whistle as long as the team that was fouled has the ball and is advancing it in a scoring chance.  Once the ball touches the ground or is caught by a member of the other team, then play stops and the official assesses the penalty.  If there is a push, hold or procedural violation during a loose ball, the official will raise his hand and say “Play On”.  If the offended team picks up the ball, then the Play On is over and the game is not stopped.  If the offended team doesn’t pick up the ball, the official will blow his whistle an award the ball to the offended team.





Checking
Players are allowed to check the player with the ball and any player within 5 years of a loose ball.  There are two ways to check: with the body and with the stick.  When a player uses a body to check, he cannot make contact above the shoulders, below the waist or from the rear, and he must have both hands on his own stick.  No spearing (making initial contact with the helmet) allowed.  Stick checks must be on the opponent’s stick or glove.  You will see lots of checks on arms and sides that are not called penalties, but the officials are looking to see if the defender had a chance of hitting the stick or glove.  For example, if a player tries to check a stick, and the guy moves his stick away or spins so the check lands elsewhere, the official will take that into consideration.  Checks that strike a helmet are called a lot more closely.  Players may not use the part of the stick held between the gloves to make contact with an opponent – this is cross checking.  Players may not hold an opponent with the Crosse. 
























CONCUSSION INFORMATION 

Approximately 10 percent of all athletes involved in contact sports, such as football, hockey, soccer, and lacrosse suffer a brain injury or concussion each season.  Although the majority of these athletes will recover quickly, some may experience physical, cognitive and neurobehavioral difficulties related to the injury.

Often times, it is difficult to determine when it is safe for an athlete to return to play.  In the past, returning-to-play decisions were made based on observation and player report of symptoms.  However, it is now possible to determine return to play based on scientific guidelines using a neuropsychological assessment tool called ImPACTTM, in addition to neurological evaluation as necessary.

ImPACTTM evaluates an athlete’s pre-concussive and post-concussive performance.  This web-based program is available to schools throughout the community.  WellSpan Health is a credentialed ImPACTTM provider.

Concussion Facts

What is a concussion? –A concussion is a mild, traumatic brain injury that:
· Is caused by a bump, blow, or jolt to the head.
· Can change the way your brain normally works.
· Can occur during practices or games – in any sport.
· Can happen even if you haven’t been knocked out.
· Can be serious even if you’ve just been “dinged” or had your “bell rung”.
· Can range from mild to severe.

How can I prevent a concussion? – It’s different for every sport, but there are steps that can be taken to protect yourself from concussions:
· Follow your coach’s rules for safety and the rules of the sport.
· Practice good sportsmanship at all times.
· Use the proper sports equipment, including personal protective equipment (such as helmets).
· In order for equipment to protect you, it must be:
· Appropriate for the game, position and activity
· Well maintained
· Properly fitted
· Used every time you play

How do I know if I’ve had a concussion?
You can see a concussion, but you might notice some of the symptoms right away.  Other symptoms can show up days or weeks after the injury. It’s best to see a health professional if you think you might have a concussion.  An undiagnosed concussion can affect your ability to do schoolwork and the other everyday activities.  It also raises your risk for additional, serious injury.

What are the symptoms of a concussion? – Symptoms may be present immediately or may be delayed:
· Nausea (feeling that you might vomit)
· Balance problems or dizziness
· Double or fuzzy vision
· Sensitivity to light or noise
· Headache
· Feeling sluggish
· Feeling foggy or groggy
· Concentration or memory problems
· Confusion

What should I do if I think I have a concussion?
· Tell your coaches and your parents.  Never ignore a bump, blow, or jolt to the head.  Also, tell your coach if one of your teammates might have a concussion.
· Get a medical check-up.  A health care professional can tell you if you have had a concussion and when you are OK to return to play.
· Give yourself time to recover.  If you have had a concussion, your brain needs time to heal.  While your brain is still healing, you are much more likely to have a second concussion.  Second or later concussions can cause permanent brain damage, and even death in rare cases.  Severe brain injury can change your whole life.









YSLC Board Member Responsibilities/Expectations
Approved by YSLC BOD 10/16/2012


These expectations apply to all board members positions in general:
· Know the organization’s mission, strategic goals, major policy initiatives, strengths and needs.
· Perform duties of board membership responsibly and meet the level of expectations set by the board.
· Suggest possible nominees to the board who are women and men of achievement and distinction who can make significant contributions.
· Serve in leadership positions and undertake special assignments as needed.
· Avoid prejudiced judgments on the basis of information received from individuals within or outside the organization.  Speak directly to the GM or president about any grievances that need to be clarified or attended to.
· Bring good will and a sense of humor to the board’s deliberations.
· Exercise diligence, loyalty to the interests of the organization, and obedience in accordance with the mission and bylaws.
· Be familiar and willingly comply with the YSLC Bylaws.
· Be familiar and willingly comply with YSLC policies including but not limited to the Code of Ethics, Code of Conduct, Conflict of interest policy and Grievance policy.
· Be familiar with and adhere to the policies, rules and Bylaws of the YCLA and YGLC.
· Be familiar with the Boys and Girls lacrosse rules as published at www.uslacrosse.org.
· Perform his or her duties to the best of his/her abilities and act in the best interest of the club and its’ members.
· Treat all board members, parents, and players with fairness, respect and professionalism at all times.
· Adhere to and respect decisions made by the board of directors (act as one part of the whole and not autonomously).
· Ability to make decisions with moral courage in the interest of all the players even if the actions are unpopular with others.
· Pledge to ensure the safety of all children in our program an take any and all steps needed to ensure safety.





Meetings:
· Prepare for and participate in board and committee meetings, including appropriate organizational activities.
· Participate in at least one standing committee of the board.
· Ask timely and substantive questions at meetings consistent with your conscience, convictions, and experience.  Publicly support the majority decisions of the board even when you disagree once a decision has been made.
· Maintain confidentiality of the board’s executive sessions.
· Suggest agenda items for board and committee meetings to ensure that significant matters of importance to you as a board member and the organization come before the board for discussion and review.


Conflict of Interest:
· Serve the organization as a whole rather than any special interest group or constituency.  
· Avoid even the appearance of conflict of interest that might embarrass the board or the organization, and disclose any possible conflicts to the board in a timely manner.
· Maintain independence and objectivity in dealing with all organizational matters.
· Never accept (or offer) favors or gifts to anyone who does business with the organization.


Fiduciary Responsibility:
· Faithfully read and understand the organization’s financial statements and help the board fulfill its fiduciary responsibility.


Fund Raising:
· Assist the development committee and staff to implement fund raising strategies to raise funds.







YSLC Code of Ethics
Approved by YSLC BOD 10/16/2012

York Suburban Lacrosse Club has developed this code of ethics as part of a larger, organization-wide commitment to ethical practices.  Our values are supported by policies and procedures that staff and board follow.

Personal and Professional Integrity
All staff, board members, and volunteers of YSLC act with honesty, integrity, and openness whenever they represent the organization.  YSLC promotes a working environment that values respect, fairness, and integrity.

Governance
YSLC has a board of directors that is responsible for setting the mission and strategic direction of the organization and for oversight of the finances, operations, and policies of YSLC.  The board ensure that’s its members have the requisite skills and experience to carry out their duties, that all members understand have specified terms of service.  The board further ensures that YSLC conducts all transactions and dealings with integrity and honesty and that YSLC has the capacity to carry out its programs effectively.

Legal Compliance
YSLC is knowledgeable of and to the best of its ability complies with all US laws, regulations and applicable international conventions.

Responsible Stewardship
YSLC manages its funds responsibly and prudently.  YSLC spends a reasonable percentage of its annual budget on programs in pursuance of its mission and ensures that all financial reports are factually accurate and complete in all material respects.

Openness and Disclosure
YSLC provides comprehensive and timely information to the public and all stakeholders and is responsive in a timely manner to reasonable requests for information.  All information about YSLC fully and honestly reflects its policies and procedures.





Program Evaluation
YSLC regularly reviews program effectiveness and has mechanisms to incorporate lessons learned into future programs.  YSLC is committed to improving program and organizational effectiveness and developing mechanisms to promote learning from its activities and the field.  YSLC is responsive to changes in its field of activity and is responsive to the needs of its constituencies.

Inclusiveness and Diversity
YSLC is committed to inclusiveness and diversity in its membership and volunteers.

Fundraising
When raising funds, YSLC is truthful in its solicitation materials.  YSLC respects the privacy concerns of individual donors, expends funds consistent with donor intent, and discloses important and relevant information to potential donors.  In raising funds from the public, YSLC respects the rights of donors.

Alcohol and Drug Use
Drug and alcohol use is highly detrimental to the safety and productivity to board members.  YSLC maintains a drug-free club activities and events, in accordance with the Drug-Free club activities and events Act of 1988.  The unlawful manufacture, possession, distribution, transfer, purchase, sale, use, or being under the influence of illegal drugs while on organization property, or while attending club-related activities is strictly prohibited and may lead to disciplinary action, including suspension without pay or discharge.  Being intoxicated on duty as a result of excessive consumption of alcohol is strictly prohibited.

Harassment
YSLC is committed to providing a safe environment that is free of discrimination and unlawful harassment.  Action, words, jokes, or comments directed to a particular individual’s sex, race, ethnicity, age, religion, or any other legally protected characteristic will not be tolerated.  YSLC prohibits harassment in the club activities and events based on any of the above-listed characteristics.

Impermissible harassment is defined as verbal, written, or physical conduct that denigrates or shows hostility or aversion toward an individual because of any of the above-listed characteristics and that:
· Has the purpose or effect of creating an intimidating, hostile, or offensive environment
· Has the purpose or effect of unreasonably interfering with an individual’s performance
· Otherwise adversely affects an individual’s opportunities
Harassing conduct may include, but is not limited to epithets, slurs, negative stereotyping, or threatening, intimidating, or hostile acts, including acts purported to be “jokes” or “pranks” and written or graphic material that denigrates or shows hostility or aversion toward an individual or group.  Any volunteer who believes conduct that violates this policy is occurring or has occurred is strongly encouraged to report the relevant facts promptly using the YSLC Grievance policy.  All complaints will be investigated promptly and in as confidential a manner as possible.  Appropriate disciplinary action, up to and including termination, will be taken against any individual found to have violated this policy.  No retaliatory action may be taken against an individual who, in good faith, reports a perceived violation of this policy.

Sexual Harassment
YSLC strictly prohibits sexual harassment in the club activities and events.  Examples of sexual harassment include, but not limited to:
· Unwelcome sexual advances
· Requests for sexual favors
· Other verbal or physical conduct of a sexual nature

No one with a supervisory role at YSLC is at any time to threaten or imply that an individual’s submission to or rejection of sexual advances will in any way influence any decision regarding that individual’s Volunteer positions, or verbal harassment, and regardless of positions.  YSLC policy similarly prohibits sexually harassing conduct by any organization volunteer personnel it be in the form of physical, visual that may create an intimidating, hostile, or offensive environment, whether it be in the form of physical, visual, or verbal harassment, and regardless of whether committed by an individual with supervisory authority or by any other individual.  Such conduct includes, but not limited to:
· Unwelcome sexual flirtations, advances, or propositions
· Verbal abuse of a sexual nature
· Graphic verbal comments about an individual’s body
· Sexually degrading words used to describe an individual
· Display in the club activities and events of sexually suggestive objects or pictures

Any volunteer who believes that discriminatory, harassing, or other offensive conduct in violation of this policy is occurring or has occurred is strongly encouraged to report the relevant facts promptly using the steps outlined in the Grievance policy.  All complaints will be investigated promptly and in as confidential a manner as possible.  Appropriate disciplinary action, up to and including termination of Volunteer positions, will be taken against an individual found to have violated this policy.  Any Volunteer who becomes aware of possible sexual or other unlawful harassment should promptly follow steps outlined in the Grievance policy.  No retaliatory action may be taken against an individual who, in good faith, reports a perceived violation of this policy.
















YSLC Code of Conduct
Players, coaches, spectators and parents are to conduct themselves in a manner that “Honors the Game”; and demonstrates respect for other players, coaches, officials and spectators. In becoming a member of the lacrosse community, an individual assumes certain obligations and responsibilities to the game and its participants. The essentials in this are HONESTY and INTEGRITY. Those who conduct themselves in a manner that reflects these elements will bring credit to the game of lacrosse, themselves, their team and their organization. Through such conduct, lacrosse will continue to earn and maintain a positive image, and make its full contribution to sports. The York Suburban Lacrosse Club and US Lacrosse support the following behaviors for those participating or involved in any way with the York Suburban Lacrosse Club and US Lacrosse: 
I, as a player, pledge to conduct myself in a manner that complies with the York Suburban Lacrosse "Code of Conduct" at all times. 
Accordingly, I pledge to: 
•Demonstrate respect to other players, coaches, parents, officials and spectators •Uphold the essential elements of the US Lacrosse Youth Council "Code of Conduct", which are HONESTY and INTEGRITY •Demonstrate and encourage good sportsmanship and the concepts of fair play •Know and abide by the Rules of Lacrosse, the established guidelines, and all eligibility requirements •Understand that the safety and welfare of all concerned is the top priority •Support the drug, alcohol, and tobacco free environment that is important for all youth sporting events 
Further, I pledge NOT to: 
•Ever use profanity at a youth event; •Criticize coaches, players or game officials; •Harass, bully or attempt to intimidate another player or teammate •Touch an opposing player, coach, or game official in a threatening manner. 
This contract and pledge must be signed by any player and parent who wishes to participate in the season.



YSLC Conflict of Interest Policy

This conflict of interest policy is designed to help directors, officers, and volunteers of the YSLC identify situations that present potential conflicts of interest.  In the event there is an inconsistency between the requirements and procedures prescribed herein and those in federal or state law the law shall control.

Conflict of Interest Defined
A conflict of interest arises when a person in a position within YSLC, an officer, director or manager, can benefit financially from a decision he or she could make in such capacity, including indirect benefits such as to family members or businesses with which the person is closely associated.

Procedures
Before Board or committee action on an agreement or transaction involving a conflict of interest, a director or committee member having conflict of interest and who is in attendance at the meeting shall disclose all facts material to the conflict of interest.

Such disclosure shall be reflected in the minutes of the meeting.

A person who has a conflict of interest shall not participate in or be permitted to hear the Board’s or committee’s discussion of the matter except to disclose material facts and to respond to questions.  Such person shall not attempt to exert his or her personal influence with respect to the matter, either at or outside of the meeting.  A person who has a conflict of interest with respect to an agreement or transaction that will be voted on at a meeting shall not be counted in determining the presence of a quorum for purposes of the vote.  The person having a conflict of interest may not vote on the agreement or transaction and shall not be present in the meeting room when the vote is taken.  Such person’s ineligibility to vote shall be reflected in the minutes of the meeting.

In the event it is not entirely clear that a conflict of interest exists, the individual with the potential conflict shall disclose the circumstances to the GM of the Board or the GM’s designee, who shall determine whether a conflict of interest exists that is subject to this policy.

Confidentiality
Board member and volunteers shall exercise care not to disclose confidential information acquired in connection with such status or information the disclosure of which might be averse to the interests of YSLC.  Furthermore, a responsible person shall not disclose or use information relating to the business of YSLC for the personal profit or advantage of the responsible person or a family member or the responsible person’s company.

Review of Policy
Each new Board member and volunteer shall be required to review a copy of this policy and to acknowledge in writing that he or she has done so.

Each board member shall annually complete a disclosure form identifying any relationships, positions, or circumstances in which he/she is involved that he or she believes could contribute to conflict of interest arising.  Such relationships, positions, or circumstances might include service as a director of or consultant to a not-for-profit organization, or ownership of a business that might provide goods or services to YSLC.  The Board member should also disclose to the board of directors any potential conflict of interest that may arise during the course of the year between the submissions of annual disclosure forms.  Any such information regarding business interests shall be treated as confidential and shall generally be made available only to the GM, the president, and any committee appointed to address conflicts of interest except to the extent additional disclosure is necessary in connections with the implementation of this policy.










Communicating with the Board
Via Electronic Communication 
Parents may submit questions and comments to the YSLC board via email or by using the feedback form on the website. The feedback form is automatically directed to the YSLC secretary and president. Email should be sent to the YSLC board GM, president, and secretary. Comments and questions will be reviewed by the board at regular meetings. All communication with the board must include name, relationship to the club, and contract information (phone and email). 
At Meetings 
Parent comment is encouraged and welcome at regular board meetings. All communication with the board must include name, relationship to the club, and contract information (phone and email). The following guidelines will permit meetings to move smoothly and allow sufficient time for all comments to be heard: 
• At the regular meeting, parent comments/questions will be recorded at the beginning of the meeting. 
• All comments and questions will be addressed to the GM, president, or secretary in that order depending on staffing at the meeting 
• Board members may choose not to respond to comments or questions from the parents during the meeting unless so recognized by the GM, president or secretary to do so. In this case board members will respond to these questions and comments at a later date via email or other correspondence. 
• When a large number of parents wish to make statements, GM, president, or secretary (in that order depending on position staffing at the meeting) may limit individual presentations to three (3) minutes. 


Issues that require immediate attention 
For issues that by their nature require a timely response and/or action by the board we encourage to use the newly developed and approved grievance policy. You may find the newly adopted grievance policy on the website under the documents and online forms section. 





















YSLC PHOTOGRAPHY CONSENT AND RELEASE FORM

I/We, (print name) __________________________________, hereby grant permission to York Suburban Lacrosse Club representatives, to take and use photographs and/or digital images of me for use in:  
1. Media releases, media articles – including newspapers, radio, television – printed publications and/or educational materials.  
2. Electronic publications and communications such as the club’s Facebook site and website 
3. I agree that my child’s name and identity may be revealed in descriptive text or commentary in connection with the image(s). 
4. I authorize the use of these images without compensation to me. All negatives, prints, digital reproductions and shall be the property of York Suburban Lacrosse Club.

Date_____________

Signature of Parent or Guardian_______________________________________________


PHOTOGRAPHY CONSENT AND RELEASE FORM FOR MINOR CHILDREN (Under 18)

[bookmark: _GoBack]I, (print name) __________________________________, the parent or official guardian of (insert child’s name(s)) ____________________________________, hereby grant permission to York Suburban Lacrosse Club representatives, to take and use photographs and/or digital images of my child for use in: 
1. Media releases, media articles – including newspapers, radio, television – printed publications and/or educational materials 
2. Electronic publications and communications such as the club’s Facebook site and website.  
3. I agree that my child’s name and identity may be revealed in descriptive text or commentary in connection with the image(s).
4. I authorize the use of these images without compensation to me. All negatives, prints, digital reproductions and shall be the property of the York Suburban Lacrosse Club. 

Date___________________
Signature of Parent or Guardian___________________________________________________




1
This handbook is a guideline of general policies and procedures that the Club has historically followed.  This handbook is intended to be used as a guide only and for informational purposes.  Should a situation arise that violates a policy or procedure within this handbook, a Club member (parent, player, coach or board member) may request board review of the situation.  Any and all action will be based on BOD review and investigation.  YSLC meetings are open to the general public.
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