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	BC BASEBALL ASSOCIATION
British Columbia Minor Baseball Association

PO Box 33511, Surrey Place Postal Outlet, Surrey, BC V3T 5R5

Web Page:  http://www.bcbaseball.ca/
Providing Canadian Youth Baseball Programs Since 1963

Rally Cap * 9U * 11U * 13U * 15U * 18U * Junior Men * Challenger 

	Executive Board Meeting Minutes

May 01, 2018
6:00 pm


	Meeting called by:
	Mike Sarai, President

	Type of meeting:
	Board Meeting

	Minute taker:
	Val Greenwood

	Attendees:
	M. Sarai, V. Greenwood,  A. Hayes,  J. Braaten,   S. King, S. McCann, S. Drysdale,  J. Raymond,
M. Kelly, T. McGuire, G. Butler,  L. Szabo, E. Toneff

	Conference Call:
	C. Martin, T. Chudyk, M. Holyk

	Absent:
Guest(s)
	G. Rimer 

	1.    The meeting was called to order at 6:00  PM

	2.  President’s Opening Remarks
· LEC facility no longer acceptable for monthly board meetings – many problems with hooking up conference call.
· Sandman Signature, Langley will host all further meetings

· Pat Weatherill tendered his resignation
· MOTION:  T. McGuire / S. King
Motion for a non-confidence vote on the Executive Directors Position of President occupied by Mr. Mike Sarai of BC Baseball.

A very long discussion took place with all directors being able to freely share their feelings and opinions

M/S/D

· Trevor McGuire resigned his position on the board and left the meeting
· Board is now down four (4) directors  positions – one (1) Interior – three (3) Lower Mainland
· James to update web site
Update May 3. Trevor McGuire and Pat Weatherill have rescinded their decision of resignation and rejoined the board.
2a.  New allocations: (Subject to Trevor and Pat adjusting)
· 13U – Sanda King and Steve McCann will now co-chair with assistance from John Braaten
· John Main – May 24 – 27 in Richmond – schedule to be done – J. Braaten will oversee tournament
· 15U – Val Greenwood to supervise Provincials (Mission) – will oversee the division in Summer ONLY
· Summer meeting is May 12 – Cloverdale at 12 :00 – Stuart Drysdale and Sanda King to co-chair meeting
· Anne Hayes to do schedule
· 15U AA Provincials  (Ladner) – Mike Kelly to supervise
· 15U AA Provincials (Burnaby) – Anne Hayes to supervise
· 15U AAA Provincials (Chilliwack) – James Raymond to supervise
· 13U A Provincials (Richmond) – John Braaten to supervise
· 13U AA Provincials (Surrey) – Stuart Drysdale to supervise
· 11U AAA Provincials (Chilliwack) – Sanda King to supervise
· 18U AA Provincials (Mission) – open

· 18U AAA Provincials (Burnaby) - open
· Team Travel  (Subject  to Trevor and Pat adjusting)
· 13U AAA/AA – San Diego – John Braaten and James Raymond – chefs
· 15U AA – San Diego – John Braaten and James Raymond – chefs
· 18UAA – Fremont, California – Les Szabo – chef
· 15U AAA – New Jersey – John Braaten
· 18U AAA – New York – open


	

	 3.  Additions to Agenda.

	· None


	4.    Approval of Minutes of Previous Meeting Minutes

	4.1  

· MOTION:  S. Drysdale / J. Braaten
                             Motion to accept April minutes as distributed. 
                             M/S/C


	5.   Correspondence

	5.1  Letter from a concerned parent re: concerns about treatment of children
5.2 League Registrations:  Aldergrove, Kamloops, Mission, Newton, Oceanside, Quesnel, Sorrento. Vernon. Victoria, Revelstoke, Port Coquitlam, Sorrento
5.3  Executive Roster:  Quesnel, Surrey, Princeton, Sorrento, Agassiz
5.4  Sandman – contracts for June(2), August and October board meetings

5.5 Executive Plaza – contract for May board meeting

 5.6  Glenn Kirkpatrick – President White Rock – looking for player numbers – Mike Sarai to follow up
5.7  Jason Emery – VP Chilliwack – requesting player Kassidy Zanon be allowed to move from 15U to 13U (first time player) – Pat Weatherill, Director Player Eligibility approved

5.8  Wayne  – Tsawwassen – (Delta Tigers) – information on applying for College Prep for 2019

5.9  Glenn Kirkpatrick – President White Rock – MLB players coming in – find out who is coming and the date – Mike Kelly to follow up

5.10 David Laing – Executive Director Baseball BC – forward concerns from Tsawwassen – James Raymond responded

· MOTION:  S. Drysdale / A. Hayes
Motion to move meeting in camera.

                             M/S/C

· MOTION:  S. Drysdale / G. Butler

Motion to move meeting out of camera>

M/S/C



	6.     Business Arising

	6.1  Field growth – follow up – many teams are short on field times – Stuart Drysdale will have response next week
6.2  Appeal decision (April 06) – request to move up player Bryden Sananin from 11U to 13U A – appeal has been denied

	

	7.    Director Reports: 

	7.1  President – Mike Sarai

· The past few weeks have included attending Opening Day ceremonies at Tsawwassen, North Shore, Ridge Meadows, and White Rock. 

· Our Coaching Caravan carried out its schedule of stops. I attended a few locations, and was very pleased with the overall delivery. Associations receiving the caravan sent written reports high lighting their appreciation. There are a couple of tweaks to the overall program which will be discussed and reviewed for applying in 2019.  Many thanks to all coach / instructors for a job well done. 

· Our new Coach Training program was launched, videoed and recorded in Prince George. Comox and Duncan also held clinics. Nanaimo is scheduled to host theirs April 29. The B.C. Baseball website under “Coach Development” Documents has an updated writ titled “B.C. Baseball Coach Training Update”. 

· We are heading into the peak season of our spring program over the next two months and expect a high capacity of management to occur for the purpose of delivering on all aspects of events. 

7.2  1st Vice President – John Braaten

· With the baseball season underway the risk management inquiries and rule clarifications

·  continue to come in at a high rate. This is a good thing with our members reaching out for clarity and we able to help assist them at such a busy time of year. Two of my three liaison associations have been extremely busy with questions. 

· Trevor and I will be meeting this coming week with a Worldplay representative (online streaming hosting service) to further discuss as a follow-up to the February one and hopefully be able to move forward streaming test in May.
· 7.3  2nd Vice President – Grant Butler

· cc'd on various emails

7.4  Treasurer – Anne Hayes

· The following associations have not sent in their affiliation forms for 2018:

· Alberni Valley

· Burnaby Minor

· Chase

· Chilliwack

· COMBA

· Ladner

· North Shuswap

· Osoyoos

· Powell River

· Prince George

· Richmond

· Salt Spring Island

· Summerland

· Sunshine Coast

· Tri Ports

· West Kelowna

· In addition to this I have not received payment for the affiliation forms from the additional:

· Aldergrove

· Mission

· Nanaimo

· The following single season team fees have not been paid:

· College Prep

· Tri Cities 

· West Kelowna

· 18UAAA

· COMBA x 2

· Duncan

· North Fraser ½

· South Fraser ½

· 15UAAA

· COMBA

· Duncan

· 15UAA

· COMBA

· North Delta

· SOMBA

· Jr. Men’s
· North Delta

· MOTION:  E. Toneff / L. Szabo
Motion to accept Treasure’s report as distributed.

M/S/C

7.5  Secretary – Val Greenwood
· FULL LEAGUE REGISTRATIONS ARE NOW DUE.  (PLAYERS FIRST AND LAST NAME, ADDRESS, PHONE NUMBER, POSTAL CODE, BIRTHDAY, GENDER AND DIVISION PLAYING IN.)
· New President – Princeton – Jennifer Clements – (250–295–4094) gigglysunshine16@hotmail.com
· I will be away from May 05 – 15th – if anyone has any questions, please contact any director
7.6  Administrative Director – James Raymond

· Player Assistance Program 

· 31 Applications to date. Referrals to a4k as primary source. Twelve forwarded to process under KidsPlay.

· BC Travel Teams 

· All flights booked. Thank you Anne! 

· Hotels all in place.  

· Vans booked 

· Finance 

· Real numbers to be added for HP budgets.  

· Forecast for 2019 to be in place for mid to late June. Will use 2018 budget plus actual to forecast 

· Provincial Medals 

· Banners ordered

· File Management Proposal 

· No new update 

· 15U Bantam AAA 

· Rosters in, some not received to me via email, will cross reference with Anne for those submitted by mail. 

· Communications 

· Templates being circulated regularly for member association President’s usage. 

· Ongoing program of news and advisories in place to communicate with member associations. 

· Website 

· Actively using website to promote events, update members, and provide news. Would like to start a weekly feature to provide “feel good articles” from our member associations and provide them with local value through BC Baseball website.  

· Coach Development Report 

· Manuals for 5-6 and 7-8 completed. Will be updated on website after brief review and confirmation of formatting transfer.  

· Prince George, Duncan, Comox and Nanaimo have all hosted event. Feedback has been positive and constructive. 

· Aldergrove, Newton and South Burnaby have requested dates. Mike Kelly to verify workable dates. 
· High Performance 
· 13U and 15U ID Camps complete, development camp invitees identified. 13U have been notified and 15U to be notified within the next 48hrs. 

· Meeting of HP committee Apr. 30th. Minutes to follow.  
· Review of ID Camp logistics and procedures to follow, at this time two items have been identified.  

· First is camp co-ordinator should be in place to allow coaches and evaluators to be more efficient with time management affording all players clear and equal review. 

· Second, consideration should be given by BC Baseball to provide equipment for ID camps such as baseballs, and other needed tools. 

 7.7  North – Carmen Martin

· Nothing much to report from the North. We are eagerly awaiting a start date for our season. Coaches Caravan in April was another huge success, and we are always grateful to be included as one of their stops.

7.8  Interior – Terry Chudyk 
· All associations are busy with interlock and house games are in full swing.  Have had a few inquiries and questions reference Coaching qualifications and NCCP.  Also have and other inquires that have been sent directly to division chairs with no concerns.

7.9  Island –Eric Toneff / Mike Holyk

· Caravan is completed with strong attendance in all associations.

         NMBA held 1st Coach Clinic outside of caravan. 19 registered 10 in attendance.

         Will be attending GVBA monthly meeting on Thursday May 3rd to introduce myself and begin understand GVBA callenges/opportunities

7.10  Web Site – John Braaten / S. Drysdale
· The website has seen 8,900 individual users this past month which is an increase of 73.9% over March

·  (obviously now that season is underway). Of those users there were 24,833 sessions. The most popular page visits is as follows: 

· 15U AAA
1,841

· 15U AA   
1,507

· 18U AAA
1,431

· College Prep
826

· Provincials
788

· 13U Selects
333

· Calendar
296

other notable page visits:

· #16 Bat rules


165

· #17 Documents page

161

· #26 Executive Contact
               98

· #44 Tournaments

74

· #53 Caravan News articles
64

· #64 Coaching 5 & 6 Manual
55

· The website is now sitting at 79 BC Baseball tournaments posted now. James has been a helpful addition

·  posting events through the month. There are lots of individual requests for website administrator access and rescheduling of games within the single season divisions. This is standard and given the poor weather at the start of the season is expected to keep the website as up-to-date as possible.

· Sanda mentioned to me that our web host had a data breach which I followed up with since my report. This is the reply I received back from them:

· The breach seemed to have only affected accounts in Europe. There was a few Canadian accounts that were flagged, but only if they shared information with a European account. 

· ACTIVE hired a third-party company to reach out via letter to accounts that were part of this breach. The letter would have instructions on how to proceed post-breach. You would have received something in the last two months, if this was the case.

· As we did not receive any instruction of a breach I am confident that BC Baseball’s information has not been corrupted.

      

	8.    Committees: 

	8.1 Boundary/Affiliation – Pat Weatherill
· No Report

8.2  Challenger – Steve McCann
· Mentorship program
· Looking for volunteers for the annual golf tournament and sponsors
· Annual Jamboree will be held in Burnaby for 2018
8.3 Coaching  Caravan – Mike Kelly
· This year’s caravan exceeded all expectations with many miles traveled around the province and visiting over 24 associations it was well received with over 5500 participants.

· Also this month there were four (4) coaching clinics performed in Comox, Duncan, Nanaimo upcoming in Ridge Meadows and Aldergrove.

· The 5-6 manual and the 7-8 manual have both been completed and should be on line 

· All select camps have been completed in the interior, two (2) on Vancouver Island and two (2)in the Lower Mainland with the 13U and 15U to be announced on Tuesday

8.4 Coaching Development – Mike Kelly / Grant Rimer / James Raymond
8.5 Discipline –  Eric Toneff
· No Report

8.6 Eligibility – James Raymond
· Appeal from Jackie McCallister – re: release for her son (11U) – she lives in Oceanside – Dad lives in Nanaimo – Oceanside refused release to Nanaimo – need more information and legal residence of player, also his name – James to follow up
· Suspicious roster – Burnaby 13U – Sanda has followed up and approved roster
· Delta 15U AAA roster – not all player releases are in place – James to follow up
· 18U Merger – Surrey and Newton – no formal request for merge
8.7 Girls – Val Greenwood
· Committee met April 16

· May 12th – Girls Day – Development – High Performance ID session – Mission – 10 am to noon - $25
· June 01 – Chilliwack – 5:30 – 7:30 – Fairfield Island - $25
· June 09 – Kamloops – Norbrock Stadium - $25

· June 11 & 12 – Kensington Park (Burnaby) ID session ONLY

· June 13 – Surrey – Holly Park – ID session ONLY

· June 16 – Nanaimo – Serauxman Field - $25

· Badgers (senior women) played first game in the LMBA – unfortunate loss of 12 – 1

8.8 Grassroots – Grant Butler / Mike Kelly / Grant Rimer
· No report

8.9 High Performance – Mike Kelly / Grant Rimer / Trevor McGuire / Mike Holyk / Jamie Raymond
· Met this past Monday – need two (2) new people
8.10 Certification Training  – Mike Kelly
· To date we have delivered two (2) BC Baseball Coach training clinics.  Now is a good time to provide all member associations with an update on the progress and intent of the new coach certification program.

· Currently confirms associations:  Comox, Duncan, Prince George and Nanaimo.  Prince George and Comox have been delivered.  Nanaimo will be extending invitations to coaches from Lake Cowichan through to Campbell River
· Initial feedback has been overwhelmingly supportive
· Instructors – currently we have two (2) instructors in each of the following regions:  Island, Okanagan and Lower Mainland
We are always looking for course content instructors.  We ask that all association presidents forward names to BC Baseball Coach Development Committee.  Instructors are evaluated for suitability based on a number of different criteria including but not limited to, knowledge, experience, understand of age demographics, presentation skills, audience engagement and fit.

Video documentation of training sessions is used to help train coaches to deliver content in a consistent and standardized format and time frame.  Drills and systems taught will be universal and consistently delivered regardless of regions or instructor.

· Certification:  Coach certification to be done using number assigned to coaches upon registration.  Coaches are asked to register online prior to clinic in order to receive certification.
· Next Modules:  Set delivery date for completion of first edition training manuals for 11U and 13U divisions of 2018 BC Baseball AGM.
Goal to deliver pre-season training for instructors at the 2019 BC Baseball Coaches Conference in order to train them for content and continuity.

· Miscellaneous:  Current modules will be delivered in a hands on setting either indoor sports facility or outdoors weather permitting.  No classroom time required

Manuals for 7U is complete and published.  Manuals for 9U completed and in final edits.

Cost for this year’s training is $20 per coach with a minimum of 15 coaches per clinic

BC Baseball Coach Development Committee compiling an Instructors training kit containing various training tools
· Marketing – call outs to go to all associations inviting them to host coach training.  Will outline the value to all coaches working with Blast Ball, T- Ball, Super T, 9U and 11U.  Currently copies of 7U manuals can be found online on the BC Baseball web site

Registration is set up on the BC Baseball web site to enable simple and efficient registration and identification of coaches

Will supply associations with support materials/media kit to help them recruit attendees

· It was recommended that some sort of compensation should go to Pete Caliendo who worked on putting the coach’s manual together.  Tabled to June meeting
8.11 Risk Management – John Braaten
· No report 
8.12 Rules –  Sanda King
· No Report
8.13 Scholarship – Grant Rimer /  Val Greenwood  / Les Szabo
· No Report

8.14 Marketing – Les Szabo / Sanda King  / Tom Katelnikoff / Trevor McGuire  / John Braaten
· Preparing tournament boards for the Provincials
· Need to plan campaigns well in advance to be able to get any media attention
8.15 Umpire Liaison – Eric Toneff
· Ejection reports must be sent in on time – some umpires are slow in turning them in
· Stuart talked to Rhonda Pauls re new Baseball Canada rule changes – she was not very co-operative
8.16 Uniforms (BC) – 

· No Report
8.17  Human Resources – Anne Hayes /  Grant Butler / Val Greenwood (Mike Sarai, 1st Vice President, Tony Casey)

· No Report

8.18  Awards – Mike Kelly / Val Greenwood / Grant Rimer / Grant Butler

· No Report



	

	9.  Division Reports 
9.1  11U - Grant Butler 
· Vernon, host of the 11U T2 Provincial Tournament, has confirmed their 11U numbers at 95.

· A number of player movement forms c/o Pat (Eligibility) have been received

· Still waiting on Duncan/Nanaimo MSET description at the 11U level.

9.2  13U – Pat Weatherill
· T-shirts for the John Main need to be ordered
9.3  15U – James Raymond / Trevor McGuire

· AAA      
· AA – Trevor McGuire  
· Twenty eight (28) teams are now finalized for the 2018 15U AA season, 6 from Vancouver Island, 1 Northern BC, and 21 from Fraser Valley and Interior interlock. Season is underway with up to 25% of games teams already played, rain has been a problem completing games to date. Quality of coaching has been above levels and I have been able to watch 15 games to date.  

· Wild Card

· Mission has been selected to host the Wild card for 2018

· Provincials 

· Burnaby will be hosting the East Provincial

· Ladner will be hosting the West Provincial

· Change to 2018 Provincials

· East and West Provincial both 10 team round robin 4 game guarantee play 

· Rules change proposals to date for 2018:

· As per 2018 rule book, Bat rule has been amended for 2018 to include: 2 ¾” barrel, -10 drop, wood, aluminum and composite are allowed for 2018

· U15 AA Single Season proposal rule changes for 2019

· Any associations, whose programs are merged will not be allowed import players, or have limits placed on them within that merger.

             --the purpose of a merger is allow associations to form teams that they would not be able to form without 

                 a merge.

             --Summer programs would be reviewed by BC Baseball

·  Bantam AA Single Season, to be limited to 2 out of catchment players.

            

·  New declaration dates to be established.

· No try out releases to be issued prior to declaration date, or conformation of association not 

participating,no try out release issued until released from home association

· A – Trevor McGuire  
· Registration numbers are holding steady with last year as per information from some associations. 

· Meeting:

· The spring interlock season is underway, with many rainouts occurring across the games. 

· Rules

· No discussion   (all inquiries referred to Sanda.)

· Bat rules for 2018 have been amended to include: 2 ¾ “ barrel max, wood , composite and aluminum and -10 drop for 2018

· Provincials U15 A

· Nanaimo has been accepted as host for the West provincial 

· Mission has been accepted as host for the East provincial

· Rule book

· Released to web site, and distributed throughout convention.

9.4  18U – Grant Rimer / Les Szabo
9.5  Junior Men – Grant Butler
· The schedule is done for 14 teams, only 14 games per team this year due to a lack of field times.

· The schedule is online and all team administrators have been invited to manage their team online, thanks John

10.  New Business
10.1  Baseballs – Selects program – 11 cases with Logo and two (2) cases without – used non-logo balls for 13U and 15U
10.2  AGM – need new location – Val Greenwood to follow up


	Motion to adjourn:  J. Braaten /S. Drysdale 10:10 pm – M/S/C
Next Board Meeting:  June 05, 2018  Location – Sandman Signature, Langley
Other Important Dates:  
 


