MURPHEY CANDLER GIRLS SOFTBALL ASSOCIATION, INC.
BY-LAWS
UPDATED 12-2023


ARTICLE I - NAME

This organization shall be known as the MURPHEY CANDLER GIRLS SOFTBALL ASSOCIATION, INC., (hereinafter referred to as MCGSA).
ARTICLE II - PURPOSE AND OBJECTIVE 

Section 1. The purpose and objective of MCGSA shall be to implant in the youth of the community the ideals of good sportsmanship, honesty, loyalty and pursuit of a healthy lifestyle through participation in team sports.
Section 2. MCGSA shall provide a supervised softball program in conformance with the stated purpose and objective. In accordance with the applicable sections of the Federal Internal Revenue Code, MCGSA shall operate exclusively as a non-profit educational organization providing a supervised program of competitive softball games. No part of the net earnings of the program shall inure to the benefit of any private shareholder or individual, nor shall MCGSA participate in or intervene in any political campaign on behalf of any candidate for public office, nor shall MCGSA dedicate a substantial part of its activities to attempts to influence legislation.
Section 3. The Board of Directors shall adopt such rules and regulation, including supplements and amendments, as it shall deem necessary and appropriate to achieve the stated purpose and objectives of the program, including among other things playing rules, establishment of playing ages, the selection-assignment-distribution of players, the formation of teams, divisions or leagues and other criteria, which may be relevant to maintaining balance of teams with the respective divisions or leagues.

ARTICLE III - MEMBERSHIP

Section 1. Class of Membership. The following classes of membership are hereby established:
(a) Player Members: Any registered player shall be eligible to participate in MCGSA activities but shall have no rights, duties, or obligations in the management or in the property of MCGSA.
(b) [bookmark: _Hlk503626138]General Members:  consists of parents/legal guardians of officially registered players within the current calendar year, all Directors of the Board of MCGSA (including all past Presidents of MCGSA), and all managers/coaches of MCGSA within the current calendar year.  
[bookmark: _Hlk501550479]Section 2. Suspension or Termination. Membership may be terminated by resignation or action of the Board of Directors. The Board of Directors, by a majority vote of those present at any duly constituted meeting, shall have the authority to discipline, suspend or terminate the membership of any Member of any class when the conduct of such person is considered detrimental to the best interests of MCGSA. The Member involved shall be notified of such meeting, informed of the general nature of the charges, and given an opportunity to appear at the meeting to answer such charges.  The Brookhaven Parks and Recreation Department shall be notified of any pending disciplinary proceedings and any final determinations consistent with the usage agreement agreed to by the MCGSA Board of Directors.  Removal of Directors is covered in Article 4, Section 10.  
ARTICLE IV – BOARD OF DIRECTORS

Section 1. Board of Directors. The general management of the property and affairs of MCGSA shall be vested in the Board of Directors. The number of Directors will be consistent with the number of members the Board deems necessary and beneficial in the proper operation of MCGSA The Directors shall, upon election, immediately enter upon the performance of their duties and shall continue in office until their successors shall have been duly elected and qualified or they choose to resign from the Board.
Section 2.  The Board of Directors shall consist of the following elected officers and members: President, Vice President, Secretary, and Treasurer.  The precise number of Directors members and the titles and duties of their positions shall be ascribed by the Board of Directors, from time to time, as it may be deemed necessary or desirable for the efficient management of the affairs and property of MCGSA.
Section 3. The Board of Directors shall be responsible for establishing and implementing policies and all actions necessary to achieve the stated purpose and objectives of MCGSA. The Board of Directors shall exercise prudent planning and budgeting in order to provide for the season at hand, as well as each ensuing season.
Section 4. The Board of Directors shall have the power to appoint such standing or special committees as it shall deem necessary or desirable and to delegate such powers to them as the Board shall deem advisable and which it may properly delegate.
Section 5. Election of Directors to the Board. New Board members can be elected to the Board at any called meeting of the Board of Directors.  Prospective new Board members shall be reviewed and vetted by the Executive Committee and presented to the full Board for approval.  New Directors are approved by a majority vote of present Directors.   
Section 6. Election of Officers. 
A) Executive Committee: The Directors shall elect the following Officers from four (4) of their members: President, Vice President, Secretary and Treasurer. Together these elected officers will form what is known as the Executive Committee.
B) Term: The term for each Executive Committee office shall be one (1) year, beginning on July 1 and ending on June 30 of the following calendar year. Members of the Executive Committee may serve multiple terms, but no more than three (3) consecutive terms in one (1) office.
C) Elections: On or before December 31 of the calendar year prior to the expiration of the then-current Executive Committee term, the Directors shall elect the Executive Committee for the upcoming term (commencing on July 1 of the following year.)
D) Elect Executive Committee Officers: In the event that one or more of the newly-elected Executive Committee Officers is not currently serving in the Executive Committee Office to which s/he was elected for the upcoming term, such newly-elected Officer(s) shall be designated as the “Elect” Executive Committee Officer for that respective position through the end of the current Officer’s term (i.e. “President-Elect, “Vice President-Elect,” “Secretary-Elect” and “Treasurer-Elect”), and the Elect Officer shall assume the respective Office in full, and without further Board action, upon completion of the then-current member’s term (on July 1 of the applicable year). Notwithstanding any post-election vacancies pursuant Section 6(e) below, Elect Officers shall only serve in an advisory capacity to their respective office through the completion of then-current Officer’s term. 
E) Vacancies Post-Election: In the event of a vacancy of any Executive Committee Office after the election of an Elect Officer (pursuant to Sections 6 (c) and 6 (d) above), the Elect Officer shall immediately assume the respective Office without further Board action. Any vacancy of an Executive Committee Office occurring prior to the election of an Elect Officer shall be filled pursuant to the applicable requirements of Article IV, Section 11 below. 
[bookmark: _Hlk501710237][bookmark: _Hlk504036206]Section 7.  Appointed Board Roles.  Directors that are appointed to positions shall be appointed by a majority vote of the Executive Committee.  Terms for Directors serving in appointed roles shall be one year beginning July 1 of the year appointed and ending June 30th one year later.  Directors serving in appointed roles may serve multiple terms, subject to majority vote of the Executive Committee at the end of each term.
Section 8.  Meetings, Notice, and Quorum. Regular meetings of the Board of Directors shall be held at such dates and times thereafter as shall be determined by the Board. The President or Secretary may, whenever either or both of them deem it advisable, and the Secretary shall, at the request in writing of five (5) Directors, issue a call for a special meeting of the Board.  Notice of each meeting shall be given by a member of the Executive Committee to each Director at least twenty-four (24) hours preceding the meeting. The presence of at least eight (8) Directors at a called meeting of the Board of Directors shall constitute a quorum for the transaction of business.  Each Director shall be entitled to one (1) vote in person.  No proxies shall be permitted.  Robert’s Rules of Order shall govern the proceedings of all meetings, except where same conflicts with the By-Laws of MCGSA.  The President may, at his/her discretion, call a “virtual” meeting in which members vote by email, phone or other tele-communication.  In such a meeting, for the determination of vote numbers needed, all Directors will be considered to be present.  The President will limit the number of virtual meetings to those necessary to conduct time-sensitive business.
Section 9.  Board Titles and Director Duties. The Board shall establish such titles and duties for the Directors as it may deem necessary and advisable to promote the purposes and objectives of MCGSA. 
[bookmark: _Hlk503718212]Section 10.  Removal of Directors.  A Director may be removed from the Board for non-performance of duties or conduct detrimental to MCGSA standards upon a two-thirds (2/3) majority vote of a duly constituted meeting of the Board. The Director must be notified at least 3 days in advance of such meeting to and shall have the opportunity to present a defense at the Board meeting at which the removal vote is to be taken.  Any Director that has been removed from the Board will remain a member of MCGSA if they meet the requirements of general membership.  Removal of members is covered in Article 3, Section 2. 
Any Director serving in an appointed position may be removed from their appointed role (remaining a Director) by a majority vote of the Executive Committee.  
Section 11. Board Vacancies. If any vacancy occurs in the Executive Committee of the Board of Directors by death, resignation or otherwise, it may be filled by a majority vote of the remaining Directors at any regular meeting or at any special meeting called for that purpose.  If a vacancy occurs in an appointed role, it may be filled by appointment by a majority vote of the Executive Committee.
ARTICLE V – EXECUTIVE COMMITTEE

Section 1. The Executive Committee shall have and may exercise all the authority of the Board of Directors, except as may be prohibited by statutes within these bylaws.
Section 2.  A majority of the total number of members of the Executive Committee then in office shall constitute a quorum for the transaction of business and the act of a majority shall be the act of the Committee.
ARTICLE VI – ANNUAL MEETING

Section 1.  Annual Meeting. The annual meeting of MCGSA shall be held in the 4th quarter of each year (October-December) for the purpose of providing an annual update for all Player and General Members and for transaction of such other business as may properly come before the meeting.
Section 2. Notice of Annual Meeting. Notice of the annual meeting of MCGSA shall be published in accordance with the directives of the Brookhaven (GA) Parks and Recreation Department.  In addition, notice of the annual meeting of MCGSA shall be posted to the MCGSA website and emailed to members at least ten (10) days in advance thereof, setting forth the date, time, place and purpose of the meeting.
Section 3. Voting. Each General Member shall be entitled to one (1) vote in person. No proxies shall be permitted.
Section 4. Rules of Order. Roberts Rules of Order shall govern the proceedings of all meetings, except where same conflicts with the By-Laws of MCGSA.
ARTICLE VII – STANDING AND SPECIAL COMMITTEES

Section 1. The Board of Directors may vote to create or eliminate such standing committees or special committees as it may deem necessary to promote the purposes and carry on the work of MCGSA. The committees will consist of a member of the Executive Committee and at least two other Directors (excluding the President), appointed by the President, with the approval of the Board.  Appointments to standing committees will be made at the Board meeting in June, and terms for appointed committee members shall be one year beginning July 1 of the year appointed and ending June 30th one year later.  Appointed committee members may serve multiple terms, subject to approval of the Board at the end of each term.  Appointments to special committees will be made on an as-needed basis.  
ARTICLE VIII – FINANCIAL AND ACCOUNTING

Section 1. The Board of Directors shall decide all matters pertaining to the finances of MCGSA. All income shall be deposited into a common treasury, with disbursements from the same allowing no singular advantage in regard to facilities, equipment, supplies or other considerations, to teams or individuals within the respective leagues.
Section 2.  The Board shall not permit the solicitation of funds in the name of MCGSA unless all such funds so raised are placed in the treasury of MCGSA.
Section 3. No Director, Office or Member of MCGSA shall receive directly or indirectly, any salary, compensation or emolument from MCGSA for services rendered as Director, Officer or Member. 
Section 4. MCGSA’s fiscal year shall be January through December.  A budget shall be prepared by the Treasurer and/or a Finance Committee and approved by the Board at the beginning of each fiscal year.
Section 5.  All necessary government reports, including income tax returns, shall be prepared and submitted in a timely fashion.
Section 6.  Any new expenditure (outside of the approved budget) over $1000 requires a vote of the Board.  Any new expenditure over $250 requires a majority vote of the Executive Committee.
ARTICLE IX - AMENDMENTS

Section 1.  The By-Laws of MCGSA may be altered or amended and new By­ Laws may be adopted in the following manner: A resolution to alter, amend or submit new by-laws may be submitted and seconded at any regular or special meeting of the Board of Directors. A meeting for purposes of voting on the resolution shall be scheduled, not less than five (5) nor more than thirty (30) days following the meeting at which the resolution was submitted and seconded. For approval of the subject resolution and amendments thereto, if any, there must be present and voting at the second meeting at least two-thirds (2/3) of the number of Directors of record.
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