ation

Membership Meeting
March 8, 2024
8:30 pm Black Jax

Attendees: Sieller, Francis, Davidheiser, Breen, Michener, Howells

Motion to begin: Michener Second: Davidheiser
Officer Reports
e Officer Reports

® President - Steve Sieller
e Opening Day 2024 (Saturday April 13, 2024 @ Community Park w/Rain Date
4/14)
= No baseball/softball games scheduled, food trucks, pitch/hit/run, RPhils
mascot, etc
e State Presidents Meeting
= Awaiting district host sites
= Review of agreed upon rules
e Vice President - Bill Howells
e Flags for Hill Rd purchased
L screens for Lake and Union
New cage nets for Lake and Union

baseballs and softballs ordered for spring

Hat order placed

e Jersey order to be placed soon
® Treasurer - Ryan Davidheiser

e Beginning Balance $ 70,500

e Ending Balance $ 90,500

e Sunrestricted $66,555

® Motion to approve financial report: First: Reddick Second: Francis
® Secretary - Chris Michener

e Teams loaded

e Working on field and scheduling with Drew Kurtz
® Logistics - Rob Reddick- no updates
® |eague rep Jim Breen

e Amity Township Updates
= Hill Rd Fields need dirt and fertilizer is low

e Should be getting infield mix this week before field cleanup



ation

=  Batting Cage/bullpen Plans at Hill Rd
e Union Township Updates- Meeting next Wednesday (3/20) to outline costs
= Field Improvements
= Batting Cage at Union Meadows East
= Grass Cutting
e Softball Update - John Gleason
e 10teams(4@8U,3@10U,3@12U)
e Uniforms ordered
e Batting cage at ACP is damaged. John and Jim to talk with Amith Township for
insurance and remediation plan.
e 13+ Baseball Update -John Rushin
e Registration Fees, increase of $50 from $225 to $275
e Consideration to add a board position as an American Legion representative
e Home Run Derby, May 18th and rain date May 19th
e Batting Cages at Lake Drive net needs to be replaced, Union as well
e 12U Baseball Update - Matt Francis
e Registration closed
Pictures April 20
Dicks SG 20% off this weekend
12U Draft recap
Field Clean Up - Recommended March 16 and March 17

= Go over AEDs and Field Maintenance Equipment

e Field Maintenance- Jon Deem
e Hill Road Cages- Insurance claim submitted
e Buddy Ball - Open
® Appointment of Successor (3 months through December 2023): No volunteers
e Nominations for January 2024 vote through the current term ( May 2024)
e Field Hockey - Nicole Peiffer
e Sponsorship/Fundraising - Kelly Packer
e New Business
® Next Membership Meeting April 8, 8:30 pm

Motion to adjourn: Michener @ 9:11 PM Second: Davidheiser



