Inver Grove Heights Baseball Association

Meeting Agenda

July 7, 2019
6:00 p.m.

In attendance: Sarah, Tabitha, Laura, Jesse, Judy, Jeff, Jake
D, Jake L, Jessica. Members: Jeremiah, Gene, Ryan
I Call to order 6:08pm by Jesse
Il.  Approval of minutes from 6/2/19 meeting Motion-Jake D, 2"%-Sarah
I1l.  Officer Reports
a) Pres/VVP Report — Jeff Baglio/Jesse Krebs

- Organization updates This is the last week of regular season. Standings freeze
Thursday at 10am.

b) Treasurer Report — Judy Krebs
- Updates Not much income coming in June, just concessions. Loss for June due to
umpire fees and tournament fees. Judy needs a W9 from Calvin and David.
IV. Open issues
a) Tournament Report
- Gopher State tournament approaching Concessions and Gopher State t-shirts
b) Volunteer Report

- Volunteer hours remaining one slot was added per shift for t-shirt sales. Gopher
is mostly full. After Gopher, need to see who still needs to complete hours and
mention Spartan Showdown

¢) Equipment Report - Anything? Ordered more baseballs. Need to order a few more
books
d) Uniforms & apparel - Anything? All uniforms are handed out
e) Coaches Director
- Updates Nick should start talking to our current college coaches about next
season. *Something to think about later on: For teams that have a college coach,
games need to be back-loaded to make sense of their pay*
f) Media Director
- Any issues? none
g) Sponsorship
- Updates Jake D is still working on Home Depot
h)  Fundraising Director
- IGHBA Food/Beer/Wine fest — any update
V. New Business
a) Spartan Showdown
- Updates There’s a plan in place for the different events. Sign up genius is out for
volunteering and also to play in the games. Laura emailed Silent Auction theme
baskets ideas to all the Managers. For concessions, full concessions, but smaller
scale. Which board members can be there?

- Send to P&R to send to their people Kari was going to reach out to Al. There is a
facebook event that anyone can be invited to.



- Simley HS involvement? Jesse reached out to Zach, but he was out of town. Zach
did say he’d reach out to his guys to see who would be available to help.

b) Evaluations

- Player evals coaches were emailed last week. They need to print the forms/email
to parents and send out so the players can fill them out.

- Parent evals will be an online survey.
c) Issues

- Any issues/problems known? Fall Ball-Nick S is going to see if fields are needed.
It needs to be clear and stated that MBL is responsible for the field fees.

VI. Open Floor/Announcements
a) Next meeting Aug 4™, 2019, 8:00 pm @ RV park Changed to Aug 7, 6pm at Drkula’s

VII. Adjournment 7:16pm Motion-Jessica, 2"-Jake D



