NORCO GRIDIRON BOOSTER CLUB MEETING MINUTES

Date: Tuesday, October 14th, 2025
Meeting Called to Order: 6:00 PM
Facilitator: Charlene Romero

In Attendance: Charlene Romero, Becky Kasinger, Brittany Romero, Shawn Ogas,
Coach Dan Barlage, Coach Moose, Anthony Calderon, Matt Etchison, Tammy
Delbuono, Camrien Hernandez, Michael Wilson, Theresa Ochoa, Rebecca Morehead.

Secretary: Brittany Romero
- September meeting minutes approval: 1st- Tammy, 2nd- Camrien
- Board Votes via Text

a. 9/30/25 - Pink Socks $347.18

b. 10/1/25 - Laundry $1,138.82

c. 10/7/25 - Roses $176.18
Balloon Arch $875.00

d. 10/8/25 - Fuego 360 $600

e. 10/13/25 - Ink $63-$64

Treasurer: None Currently

-No report due to no treasurer

-Chase checking acct balance as of 10/13/25 $115,605.27
-Chase savings acct balance as of 10/13/25 $12,513.48

Old Business:

-Booster Club Meetings - held every 2nd Tuesday of the month at 6pm in Cafeteria
-Blast Campaign Fundraiser launched -$32,532.00 raised so far -normally goes about 4
weeks

-Clothes4Cash clothing donation drive - Collection was on 10/11. Company sent 2
trucks but we only filled 1 so their expenses will be deducted from our proceeds.

Coach Barlage:
-News ties into New Business

New Business:
- General Member Vote (Budget $30k-$35k)
a. 2 year contract with De La Salle High School (Concord, CA)
- Week 1 (8/28/26)
- Week 4 (9/17/26)



- They want Var and JV because they can'’t find lower level games
- Possible National Program with Nike since both Nike schools
b. Transportation: $12k - 18K
- 3 Charter buses (165 seats)
c. Lodging: $7,000
- Students - 35 rooms (3 per room)
- Staff - 15 rooms
d. Meals: $5,400
- Breakfast is included
- Lunch and Dinner on Thursday
- Lunch and Dinner on Friday
e. Possible Splitting the Gate
Board Vote is Unanimous for De La Salle
JV/Var Banquet - January 12th,2026 @ Nellie Weaver Hall
Board Positions Needed: Treasurer
Volunteer Committee Sign-Ups:
a. Freshman Team Parent(s)/banquet - (I think we got someone)
b. JV Team Parent
c. JV & Varsity Banquet - (still need all the help we can get)
d. Merchandise
e. Social Media
Current and Upcoming Fundraisers:
a. Blast Athletics Campaign
b. OK Cattle Beef Jerky - launching 10/16-11/16
Team meal donations needed every week (Gatorades and Water)

Open Floor: General Members
- Next scheduled meeting is 11/11/25 but that is a school holiday. Motion was
made to move meeting to 11/18/25. A 1st was given by Tammy and a 2nd by
Theresa.

Next Meeting: November 18th, 2025 @ 6pm



