
Southside Referees 
2024 Soccer 

Referee orientation  
Soccer Referee Development program for the Twin Cities 



Thank you for opportunity to serve you one more 
year.

• We have been in the soccer development 
program close to 3 decades.

• Last three years of our assigning tops the states 
record to 99.7%

• Our referee retentions 86%, much higher than 
other organizations.

• We Provide multiple training sessions, follow 
ups, on the field mentoring. 

• We had three new referee clinics /three 
orientation

• Closely interacted with all possible club 
meetings -Board, coaches, managers.

• Believe in Organic Growth – confident, well-
trained referees in each geographical area.



NORTH OAKS – BLAST 
SHAKOPEE / SSA

Skills FC

Wave SC

Waconia SC
Schools – ISD 196

New ISD 110 

Rosemount – RAAA

Futsal League



Welcome 2024 soccer Referees and parents

• Congratulations – Taking the first step /new referees

• Thank you for recertifying /returning referees

• Referee –On the job career training

• Leadership

• Self confidence 

• Decision Making 

• A Job that pays well

• Freedom of Choice

• Improve your soccer skills



Coach Expectations

• Develop each player to their full 
individual potential

• Emphasize skill development, fair play 
on the field, good sportsmanship and 
make it fun

• Positive role model and mentor
• Provide a positive training environment 

that encourages improved mastery of 
the game

• Consistent communication with 
families and players

• Complete USSF Grassroots Education



Player Expectations

• We ask for a 100% commitment to your coach and team both 
on and off the fields during soccer season

• Let your coach know if you will be missing any games or 
tournament play

• We support multi-sport athletes! 

• During Fall (August-October) and Summer (April-July) 
soccer seasons, please make soccer top priority

• During Winter Training (November-March), we 
encourage players participating in winter sports 
(basketball, hockey, etc.) to attend soccer training as 
much as possible

• Please communicate your player’s schedule with your 
coach so he/she can plan ahead



Developing top rated referees

Our rating…………………………….



• Shaji Varghese  – Lead Assignor/Mentor/Referee 

• Sheila Mathew – Assignor /Referee

• Ajay Varghese   –Assignor/ Logistics – Finance.

• Redshirts:
1. Marilyn Porter- Mentor 

2. John Bunker – Mentor

3. Ted Cahill – Mentor (Burnsville Assignor)

4. Wes Schaller – Mentor (Prior lake Assignor)

5. Shaji Varghese – Mentor/Assignor 

6. Gary Geiken

7. Returning Mentors – on a game basis

*Average officiating experience 31 years

Referee training and Mentoring



Referee Scheduling 
system

• Join the Southside referees AssignR.com system.

• Link- https://app.assignr.com/q/site/8b8e5aa415ccc3340fe6652058920805-southside-refereesllc

• Email – need an adult email for all referees under 18 

• Phone – Need a reliable testable phone number

• Availability -enter your availability – this help us to pick you for 
the games and game changes.

• Schedule view and request through the system – We will see as 
soon as you request the game, based on your credentials we will 
assign you the game. 

• Credentials : system will flag if the age limitation by the governing 
bodies and the Southside referees (mentor/ coach/spectator 
fellow referees). 

• Reports will be verified as it comes to enter in internal rating 
system. 

• Inform us – If you are not seeing the game schedule, please 
text /email us.

https://app.assignr.com/q/site/8b8e5aa415ccc3340fe6652058920805-southside-refereesllc


Assignments Flow 

Referee Request – 
Hand raising 

Assignor reviews 
credentials 4-6hrs

Assigns to the game – 
48 hrs. duration 

Arrive 20 to 30 min. 
early to the field 

Upon completion enter 
game report into the 

system -24hrs.

Contact:

• Ajay-  Ajghese@gmail.com  Call /Text - 651-955-6905

• Sheila - ssmathew05@gmail.com call/ text – 651210-5528

• Shaji – email Shajipv@gmail.com Call/Text 612-812-8955

Call?Removal and reassigned to next available ref NO
Eligible for turn back  72 hrs 

prior to the game

Less than 72 hrs text/call 
assignor

All completed/forfeited/ 
cancelled on the field games 
must have a report to process 
the payment for the game

Red Yellow – Coach 
interactions /spectator 

mailto:Ajghese@gmail.com
mailto:ssmathew05@gmail.com
mailto:Shajipv@gmail.com


Referee pay 2024



Upcoming events 
New Referee 
Training /Cert

• Session 1 
Shakopee 
Complete 36 
Grads 

• Session 2 
Complete 52 
grads

• Session 3 
Scheduled 
Waconia –
May 4th



Thank you
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