BLAX Meeting Minutes
FHS Media Center September, 2023

Call Meeting to Order: Mika @6:35pm by Mika, Kim 2nd

Attendees: Jen Ulrick, Jamie Berg, Linda Auger, Jen Wegwerth,
Brenda Lund, Jeni Foley, Mika Kieffer, Beck Willis, Jen
Mackie, Kim Sondergard, Jamie Berg, Kelly Harris,
Kirsten Pederson, Brian Thill

Approval of Minutes: Motion to approve minutes, Beck, 2" Cathy

TFC Update: Brenda and Mika Keith Badger: When registering- direct athletes to
the activities registration page rather than revtrack

HOF committee- RJ Rappe, Chad Olson will be
inducted into the HOF.

Liability Survey and Solution Update
- Those supervising captains’ practice will need
to have insurance coverage/concussion
training/background check

Concessions-

Decent amount of discussion on having an

electronic option for sales- square space etc.
TFC eligibility:

Talk about whether or not we like the
redefinition of the Tiger Fan Club scholarship. Do
you want to keep it as it was or agree to the new
language?

Concessions Update:

Little Caesar’s Pizza delivery, Sam’s club
pretzels

Sign up status- opens tomorrow

If we want to request a coach bus- Mitch must know
what the price of a school bus is versus the price of




a coach bus. The final upgrade figure will be
transferred to the program.

Booster hub- the info will be sent from Mitch to
Keith... requests should made the sooner the better

Coaches apparel should not be gifted by the
booster monies. They are looking to shift and find a
solution. Changes to be made in 2024-25 school
year.

September recap:
Take pictures and make sure to post the service
opportunities our athletes are apart of.

Information on the “Raise” fundraising program.
Voted for the TFC scholarship- approved to change

the verbiage to include athletes that aren’t enrolled
at FHS- but participate in an FHS sport.

Financial Update: Beck

Statement of Activity: See Attachment
Budget proposal for upcoming season-

Motion to approve pinnies, Jeni F., Second by Beck

Off-Season Programming Update: Jamie

Registration for the Great Pumpkin Shootout, up to 11

Season Updates: Mika

Ordering needs: decals, additional uniforms, balls,
pinnies, other?

Helmet order, glove order? put out an interest request
10 dates reserved at the Dundas dome for the spring

Community Outreach/Special Events Update: Kirsten

Elves to the rescue FB group (2 families- maybe 37?),
Feed My Starving Children over winter break, STAR after
school programming

Fundraising Update: Jeni F.

Possibilities for fundraising this year-

pizza cards, restaurant nights-(Chick Fil- A) bringing boys
in to greet/clean tables etc. , bingo (Dec. 2nd @Celts),
steak night @VFW... still waiting to hear from them




Website Update: Brian

Season schedule is out.

Other business: Mika

Start thinking about media guide sponsorships- Sub-
committee volunteers- Jeni Foley, Jen Ulrich, Brenda
Lund, Mika Kieffer

Apparel store- looking into opening the store- closing
date is Dec. 1st

Adjourn:

Motion to adjourn @8:01 Motion-Jen W. -2"¢ Jamie B.

Next Meeting Dates

10/16, 11/20, 12/18




