Hockey Operations Committee (HOC) Monthly Report
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Since the last SYHA Executive Board meeting on July 8th, the HOC has met formally 4 times.
Action Items assigned from Previous Board Meeting:
· Meet with Level Coordinators – completed July 11
· Finalize goalie development plan for next season – met with Ken Hilgert with Trois July 17
· Finalize golf event for all coaches – scheduled August 19
· Continue efforts to improve Girls Program communication (ongoing through the summer) – met with 2 Sauk Rapids officials on July 31
· Tryout planning (ongoing through the summer) – seeking volunteers to assist Bekki
Actions taken since last Board Meeting (in addition to the above): 
· Productive meetings as noted above
· Coaching seminar scheduled and planned
· Sent introductory coaching email to past coaches; updated Coaches Corner webpage
· Starting discussion at D5 about team declarations and divisions
Prompted Discussion Topics (from parents or coaches) 
· None
Requests for Board Assistance or Action
· Helmet Stickers
· Reversible Jerseys
· Core Values – Posters and Video
· HockeyShare – drill/practice planning software for communication among coaches
· Equipment Review – early September?  Need to get rid of old equipment with new items coming in (Little Wild, Grant money, goalie gear, etc.)
Action Plans for coming month:
· 3 on 3 league support – 8/13 scheduling meeting
· D5 Officials Supervisor – hoping for 8/13 meeting
· Continue efforts to improve Girls Program communication (ongoing through the summer)
· Ice time planning (ongoing through the summer)
· Tryout planning (ongoing through the summer)
· Coach support – practice planning and dryland toolbox (ongoing through the summer)
· Player development (dryland, skating instruction, etc.) – ongoing
· TeamGenius – need to set up training as fall gets closer

Respectfully Submitted - 
JD Anderson, HOC

HOC CORE FUNCTIONS:
1. Player Development Model and Curriculum, to include Goalie Development, and also including competition, practice models, game/practice numbers, and practice format
2. Coaching Coordination, Selection, and Support
3. Numbers of Teams and Team Size determinations at each age-group division, plus issues pertaining to player placement and movement across and within the divisions
4. Tryout Processes and Procedures

