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1. Welcome

Welcome to the Lehigh Valley Phantoms Youth. The information contained in this handbook
pertains to the Lehigh Valley Phantoms Youth Hockey Club and we request that you review it
thoroughly. It includes important information about the club’s mission, philosophy, coaching
guidelines, code of conduct, lines of communication, and the Club rules and guidelines.

We are glad to have you as a member of the Lehigh Valley Phantoms Youth Organization. You
will be a significant part of the success of our organization. Not only do we want your
experience to be rewarding, but we want you to become our ambassadors, encouraging others
to join. We want you to help with our personal aspirations to not only enable the Phantoms
Youth to become the premier youth hockey organization in the Lehigh Valley, but the entire
Atlantic Amateur Hockey Association (AAHA).

The upcoming season has great potential for a lot of fun while providing a wonderful
opportunity for your child to learn and develop their ice hockey skills. Team members and
their families are all part of the "Phantoms Youth Family” and, along with the Board, we look
forward to a lengthy, happy, and successful relationship. Just like your individual families, we
need to work together to make our organization a success. Each and every one of you are
important for us to reach our goals! We ask that you share in the responsibility which will
benefit both the Phantoms Youth organization and your child.

Please note the “Rules’ in this handbook and treat the facilities with respect. Signing your child
up to play travel hockey is a significant investment monetarily and requires many hours for
practice, travel and games.

We want the experience to be pleasant and rewarding. If you have any questions, please feel
free to contact any one of the board members and we will be glad to assist you.

Sincerely,
Angela Krem
President, Lehigh Valley Phantoms Youth
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2. About the Organization

2.1 | We are a 501c3, non-profit, parent-run organization and we invite you to become an
active participant.
2.2 | AFFILIATIONS
We are a member of USA Hockey’s Atlantic Amateur Hockey Association (AAHA) and
participate in several different leagues.
Atlantic Youth Hockey
League (AYHL)
Tier 1
Atlantic Amateur Atlantic Hockey
USA Hockey ] Hockey Association Federation (AHF)
(AAHA) Tier 2 & Independent
Atlantic Girls Hockey
Federation (AGHF)
Tier 2 Girls
Links to all of our affiliates can be found on our webpage: Leagues & Affiliates
(phantomsyouth.org)
2.3 | FACILITIES

As an organization, we are fortunate to call the Steel Ice Center our home venue.
Steel Ice Center

320 E. 1st St

Bethlehem, PA 18015

www.steelicecenter.com

We will also be utilizing the Bethlehem Municipal rink as a secondary facility.
Bethlehem Municipal Ice Rink

345 Illick’s Mill Rd.

Bethlehem, PA 18017
https://www.bethlehem-pa.gov/Recreation/Recreation-Activities/Ice-Rink

We encourage you to work with us to keep them as clean and welcoming as we can.
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24 | BOARD MEMBERS

The Executive Board consists of 7 different positions, which includes President, Vice-
President of Administration, Vice-President of External Affairs, Vice-President of Hockey
Operations, Secretary, Treasurer, and Member at Large.

To view the current Executive Board, please visit our webpage: Contact
(phantomsyouth.org)

2.5 | MONTHLY MEETINGS

Where: Steel Ice Center & Zoom
When: Typically held on the 2" Thursday of the month at 6:30pm.

An email will be sent out to the organization a few days ahead of each meeting
reminding everyone of the day/time and providing the Zoom link.

The information related to our meetings is also posted on the organization’s website:
Calendar (phantomsyouth.org)

3. Mission Statement

Our mission is to promote and improve organized youth hockey in the Greater Lehigh Valley,
while supporting the overall development of our players. We seek to improve players' skills,
game knowledge, and physical fitness through structured programs and resources. We
promote the values of sportsmanship, respect, teamwork, discipline, and leadership, in order
to develop well-rounded individuals both on and off the ice. With a commitment to inclusivity
and accessibility, we ensure that every child has the opportunity to participate and excel in our
programs.

To achieve the above the Organization will:

e Provide proper, qualified coaching in accordance with USA Hockey Guidelines.

e Provide competition at a level commensurate with an individual's and their team skill
level.

e Provide practice ice time and game ice time as scheduled.

e Adhere to and follow the Bylaws of USA Hockey, the Atlantic District (AAHA), and the
leagues in which we are members.
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4. Players and Parents

4.1 | REGISTRATION
Registration for the season happens annually. Information will be sent via email,
typically in February, with details on how to register for the upcoming season.
All registration information is also posted on the organization’s website: Registration
(phantomsyouth.org)

4.2 | EXPECTATIONS

The organization follows USA Hockey’s Code of Conduct for all Administrators, Coaches,
Game Officials, Parents, Players, and Spectators. However, below are some additional
guidelines that we feel strongly about.

Players:

e Play the game for the love of the game.
e Be generous and respectful in winning, gracious and respectful in losing, and obey
the rules.
Work for the good of the team and towards excellence.
Accept willingly and graciously the decisions of the officials.
Conduct oneself, at all times, with honor and dignity.

Parents:

e Make sure your son/daughter knows that win or lose, you love them. Let them
know that you appreciate their efforts and that you will not be disappointed in
them if they fail. Be the person in their life they can always look to for support.

e Try to be completely honest with yourself about your child’s athletic capability,
their competitive attitude, their sportsmanship, and their level of skill.

e Be careful, do not coach your child on the way to the game or at the breakfast or
dinner table. Think of how tough it must be on them to be continually inundated
with all kinds of advice, pep talks, and criticism.

e Teach your child to always enjoy the thrill of competition, to be “out there trying”,
to be constantly working to improve their skills, to take the physical bumps, and
to come back for more. Do not tell them that winning does not count, because it
does, and they know it. Instead, help them to develop a healthy, competitive
attitude - a “feel’ for competing, for trying hard, and for having a good time.

e Try not to live your life through your child. You have lost as well as won; you have
been frightened; you have backed off at times; you have been the villain before.
Do not expect any better of them. They are an extension of you, but do not
assume they feel the same way you did, want the same things, or have the same
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attitudes. Do not push them in the direction that will give you the most
satisfaction.

Do not compete with your child’s coach. Their coach may become a hero to them
for a while, someone who can do no wrong and you may find that hard to take.
Also, your child may become disenchanted with the coach. Do not side with them
against the coach. Talk to them about the importance of learning how to handle a
problem and how to react to criticism. Try and help them understand the need for
rules, regulations, and discipline.

Do not compare your child to others on their team - at least not within their
hearing. If they have the tendency to resent the treatment they receive from the
coach; if they are jealous of the approval other players receive, try to be honest
with them. Do not lie to them about their capabilities as a player. If you are overly
protective, you will perpetuate the problem.

Get to know your child’s coach. Make sure that you approve of their attitudes and
ethics. A coach can be very influential, and you should know what their values are
so that you can decide whether or not you want them passed on to your child.
Remember that children tend to exaggerate when they are praised and are
criticized. Temper your reaction to the stories your child brings home from the
rink. Do not criticize them for exaggerating, but do not overreact to the stories
they tell you.

Teach your child the meaning of courage. Some of us can climb mountains but are
frightened to get into a fight. Some of us can fight without fear but turn to jelly at
the sight of a bee. Everyone is afraid of something. Courage is learning to perform
in spite of fear. Courage is not getting rid of fear, it is overcoming it.

Adopted from: The King’s Business Magazine Published by: The Institute of Los Angeles

4.3

REQUIRED EQUIPMENT/UNIFORMS

Players Goalies

e Helmet e Goalie Helmet

. ElaC(k; w/I;ace Protection & o Cannot have Cat Eye Cages
ar Guards

e Phantoms Helmet Stickers : II\\IflifJihG(l;z;id _ 12U and Older
¢ ?eErgi%ca;ii%rr?ved w/current e Chest & Stomach Protector

e Neck Guard ' e Shoulder & Arm Protector

e Mouth Guard - 12U and Older e Gloves (Catching and Stick)

e Chest & Shoulder Pads e Leg Pads

e Elbow Pads e Goalie Cup

e Gloves e Goalie Pants
: g::it & White e Goalie Skates (with Protective
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Shin Guards

Jock or Jill

Hockey Pants or Girdle
Skates

Stick(s)

e Black, Orange & White

Shell)
Goalie Stick(s)

Uniforms for ALL:

Practice

Games

e LVPY Practice Jerseys
e Black Practice Socks

Approved LVPY Game Jerseys
(Home & Away)

Approved LVPY Game Socks (Home
& Away)

ONLY Clear, Black, and White tape
are allowed.

NOTE: Game jerseys and socks should not
be worn for practice or pick-up games.

be worn.

NOTE: No logos from other teams are to be placed on helmets. In addition, no shells, or
socks, other than those which are approved by the Phantoms Youth organization, may

5. Coaches & Teams

5.1

TEAM STRUCTURE

evaluations.

8U

10U

12U

14U

16U & 18U

19U (Girls Only)

Players are organized on teams based on birth year and skills, which are assessed at

The organization supports teams at the below age groups:
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Organization follows the rules and policies of USA Hockey regarding team roster size,
with a maximum of twenty (20) players allowed per roster, including goalies and taxi
squad players. Players of all ages may be placed, following annual evaluations; in an in-
house/instructional program instead of on a competitive travel team if, in the evaluation
process the Organization determines that it is in the best interest of the player and the
Organization based on skill level.

EVALUATIONS AND PLACEMENT

We pride ourselves on our team selection process and truly believe that no other
organization in the AAHA goes to such lengths to ensure the integrity, honesty and
fairness of the process.

For a description explaining the entire process for player evaluations and
placement, please visit our website: Evaluation Process (phantomsyouth.org)

HEAD COACHES

Head Coaches for all teams are finalized after evaluations have concluded.

COACHING PHILOSOPHY

The Lehigh Valley Phantoms Youth believes their coaching staff is the single greatest
asset within the organization, and as such strives to improve the level, caliber, and
quality of coaching year in and year out. Our organization’s goal is to become the best
coaching organization, not only within the leagues in which we participate, but also in
the Atlantic District. Under the leadership and direction of our Vice President of Hockey
Operations and the Head of Coaches, we will establish a commitment to excellence and
provide the necessary resources and succession plans as our players progress through
their hockey playing career from 8U through the 18U levels.

The Lehigh Valley Phantoms Youth Board is wholly committed to their coaching staff and
fully supports their actions within the guidelines of our organization, the leauges in which
we participate and USA Hockey.

The Lehigh Valley Phantoms Youth Board of Directors will grant each coach leeway, if
required, to create a game winning situation, although winning is not the ultimate goal of
the program. The organization believes that winning is an important ingredient to the
overall hockey playing experience. The coaches are encouraged to provide each player
with ample opportunity to play in all playing situations (power play, shorthanded, etc.),
however the decision ultimately resides with the Head Coach regarding how playing time
is handled across the team.
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The Lehigh Valley Phantoms Youth expects their coaches to:

e Provide a positive example and be a role model to players.

e Study and understand the rules and intricacies of the leagues in which we
participate and USA Hockey

e Use discipline only when a situation requires.

e Teach players the tough lessons involving teamwork, sportsmanship, commitment
to the team, etc.

e Have fun.

5.5

COACHING CURRICULUM

The Lehigh Valley Phantoms Youth organization strives to instill a positive work ethic, a
winning attitude, a strong sense of team, sense of respect for others and a positive
framework for hockey development through a core curriculum emphasizing the following
tenants:

e Team Skills
Game Skills
Position Skills
Skating Skills
Stick Handling Skills
Goaltending Skills

Players will experience each tenant through development with experienced and
knowledgeable coaches. We will provide players with the opportunity to bond and come
together as a cohesive unit. We will create game-like situations through high-tempo
practices. We will teach players the basics through advanced roles of positioning. We will
provide skating instruction, including power skating classes. Practices will include drills
designed to improve stick handling skills and dynamics. We will provide outstanding
goaltender coaching.

The Lehigh Valley Phantoms Youth organization believes strongly in the USA Hockey
American Development Model (ADM) which emphasizes the development of skills and
athleticism for hockey players through innovative teaching methods. This curriculum was
designed to provide our Coaches with consistent programming from 8U through 18U
Levels, year after year. Each head coach receives the ‘core curriculum’ for his current
level — thereby ensuring proper player development. This system also focuses on the
professional development of coaches. Coaches using the USA Hockey system develop
creative practices which are designed to meet or exceed game speed and conditions.
They practice High Tempo skill development, and as a result, their players love to
practice and play because they have fun while perfecting skills.

We want to see a more skillful game for the future of hockey and are genuinely
interested in the development of players. Our objective is to ensure that coaches become
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knowledgeable and skilled in coaching methodology, sport science, and the ability to
apply and impart this knowledge in players as they develop within our organization.

5.6 | SUGGESTED TEAM RULES
These rules may be modified on a team-by-team basis and will be communicated by
your head coach.

e All players must be in the locker room a minimum of forty-five (45) minutes
before all practices and games.

e All players must be fully dressed and ready to go on the ice fifteen (15) minutes
before the start of all practices and games.

e Make sure skates are always sharp and have sticks properly cut and ready for all
practices and games.

e All players will respect game officials and any player receiving a penalty must go
directly to the penalty box.

e All players will be properly and cleanly dressed at all games, tournaments, and
any team functions; as directed by coaching staff.

e All players must attend all practices, games and team functions, unless the Head
or Assistant Coach has been notified and has approved of the player’s absence.

e All players will respect the coaches, organization and league officials, opponents,
fans and any other person who are directly or indirectly involved with the
organization or league.

e No alcohol, drugs, vaping, swearing, or abusive language will be tolerated at any
time, and no player will be allowed on the ice without full equipment.

e No player is allowed to leave the ice during a practice or game without permission
and all players will obey a curfew if and when a curfew is imposed.

e No cell phone use in the locker rooms.

5.7 | TEAM WEBSITES

You can find the current season's teams, rosters, and coaching staff listed on our
organization’s website: Teams (phantomsyouth.org). Each team has a dedicated
webpage where the team can share information and users can access information about
their ongoing season.

Additionally, teams have the option to create their own social media accounts. However,
it is essential to ensure that these accounts comply with our Electronics & Social
Media Policy. We entrust each team with the responsibility of maintaining compliance

with our policies while leveraging social media to engage with their community.
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6. Locker Room Policies & Procedures

6.1

USA Hockey requires that all local programs publish their locker room policies to the
parents of all minor participants.

6.2

In addition to the development of our hockey players and enjoyment of the sport of
hockey, the safety and protection of our participants is central to the LV Phantoms Youth
goals. LV Phantoms Youth adheres to USA Hockey’s SafeSport Program as a means to
help protect its participants from physical abuse, sexual abuse and other types of
misconduct, including emotional abuse, bullying, threats, harassment and hazing. To
help prevent abuse or misconduct from occurring in our locker rooms, LV Phantoms
Youth has adopted the following locker room policy. This policy is designed to maintain
personal privacy, reduce the risk of misconduct in locker rooms.

6.3

LOCKER ROOM MONITORING

LV Phantoms Youth has predictable and limited use of locker rooms. To that point, no
locker room shall be accessed until 45 minutes prior to any practice; 60 minutes prior to
any game. This allows for direct and regular monitoring of locker rooms and better
enables the LV Phantoms Youth and the facility to ensure the safety and security of the
players and facility. While constant monitoring inside of locker rooms and changing areas
might be the most effective way to prevent problems, we understand that this would
make some players uncomfortable and may even place LV Phantoms Youth and the
facility’s staff at risk for unwarranted suspicion or undeserved accusation.

For 12U and below, two SafeSport certified adults are expected to be in the room at all
times, without exception. For 14U and above, a coach or SafeSport certified Locker
Room Monitor will be posted directly outside of the locker rooms during periods of use.
Once all are dressed appropriately the door should be propped open only when a coach
or manager is not in the room addressing the team. Team personnel will also secure the
locker room appropriately during times when the team is on the ice.

6.4

PARENTS IN THE LOCKER ROOM

Except for players at the younger age groups, 10U and below, we discourage parents
from entering locker rooms unless it is truly necessary. If a player needs assistance with
his or her uniform or gear, if the player is or may be injured, or a player’s disability
warrants assistance, then we ask that parents let the coach or manager know
beforehand that he or she will be helping the player.

Naturally, with our youngest age groups it is necessary for parents to assist the players
getting dressed. Parents are permitted in the locker room to help these players, only
when a SafeSport certified Locker Room Monitor is present. We encourage parents to
teach their players as young as possible how to get dressed so that players will learn as
early as possible how to get dressed independently. In circumstances where parents are
permitted in the locker room, coaches are permitted to ask that the parents leave for a
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short time before the game and for a short time after the game so that the coaches may
address the players. As players get older, the coach may in his or her discretion prohibit
parents from a locker room.

6.5

MIXED GENDER TEAMS

Some of our teams consist of both male and female players. It is important that the
privacy rights of all of our players are given consideration and appropriate arrangements
made. Where possible, LV Phantoms Youth will have the male and female players
dress/undress in separate locker rooms and then convene in a single locker room before
the game or team meeting. Once the game or practice is finished, the players may come
to one locker room for a team meeting and then the male and female players proceed to
their separate locker rooms to undress and shower, if available. If separate locker rooms
are not available, then the players will take turns using the locker room to change. We
understand that these arrangements may require that players arrive earlier or leave
later to dress but believe that this is the most reasonable way to accommodate and
respect all of our players.

6.6

EXITING THE LOCKER ROOMS

As each room will be inspected prior to the next team’s entry, all trash should be
removed from the floor, benches and hangers and placed into the trash. Simply, the
room is to be clean and prepared for the next team without exception. This applies to
whether we are at our home rink or visiting any other facility. Any charges incurred as a
result of a team’s behavior will be billed back to that specific team.

7. Electronics & Social Media Policy

No form of bullying or harassment is acceptable including, but not limited to, the use of
electronic or social media. Any violation that has been confirmed will result in @ minimum of 1
week suspension for the first offense; 30 day suspension for the second and expulsion for the
third without reimbursement.

8. Fundraising Policy

It shall be the policy of the Lehigh Valley Phantoms Youth organization that individual teams
will be permitted to fundraise on their own to provide their specific team with funds to play in
additional games, practices, tournaments and other team functions. The policy for accounting
of and distribution of funds shall be as follows:
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e All receipts (original) for the purchase of fundraising material(s) shall be the property of
the Lehigh Valley Phantoms Youth and they shall be turned over to the Treasurer of the
organization in a timely fashion.

e An accurate accounting of the sales and profit attributed to each team is to be turned
over promptly to the Treasurer of the organization.

e All funds are to be held in the name of the Lehigh Valley Phantoms Youth and not by an
individual team or individual.

e Player’s choosing NOT to participate in fundraising will be required to provide the funds
necessary to participate in tournaments and/or additional non-league games.

e Any funds not used by March 15%, will be turned over to the Torchbearer Fund.

9. Additional Policies

9.1 | ADDITIONAL PRACTICE/NON-LEAGUE GAME POLICY

It shall be the policy of the Lehigh Valley Phantoms Youth organization to allow individual
teams to participate in games and practices above and beyond those funded by the
organization. Those games can include additional tournaments. The policy for additional
games, tournaments and practices shall be as follows:

e All non-league games are to be scheduled by the team managers in conjunction
with the Lehigh Valley Phantoms Youth Scheduler.

e Additional Tournaments may be scheduled by the individual teams but are not to
conflict with previously scheduled league and non-league games.

e All additional practices are to be scheduled by the Lehigh Valley Phantoms Youth
Scheduler.

e All funds to cover the cost of these games, tournaments and practices will be the
responsibility of the individual teams.

e Participation in these games and tournaments is required as part of the team
schedule unless the absence is previously discussed/approved by the head coach.

e Funds collected by individual teams to participate in the game(s), tournament(s)
and practice(s) are to be turned over to the Lehigh Valley Phantoms Youth
Treasurer prior to the game(s), tournament(s) and practice(s).

e All funds are to be held in the name of the Lehigh Valley Phantoms Youth and not
by an individual team or individual.

e Payment for additional game(s), tournament(s) and practice(s) are to be made by
the Lehigh Valley Phantoms Youth Treasurer.

e The Lehigh Valley Phantoms Youth and its Executive Board assume no liability for
injuries or incidents occurring in events not arranged by its Scheduler or paid for
by its Treasurer.
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9.2

MEDICAL RELEASE POLICY

If a player seeks medical attention for any injury or illness, the player and / or parent
must provide the Head Coach of their team with a doctor’s note or release to return to
any on ice activities.

Should you need to file an Injury Report with USA Hockey, you may do so by clicking
here: USA Hockey Claim Intake | A-G Administrators (retool.com)

Please note that USA Hockey Insurance is an excess policy and members with primary
insurance must meet a $1,000 out-of-pocket expense obligation. Members with no
primary insurance must meet a $3,500 deductible.

9.3

PLAYING FEE POLICY

It is the policy of the Lehigh Valley Phantoms Youth that all playing fees shall be
established annually by the Executive Board. All such fees shall be payable in accordance
with an installment payment schedule established annually by the Board (the “Board
Approved Payment Schedule”), with all installments due by November 1st of the then
current hockey season.

Any player who is five (5) days late in any payment due to the Organization may be
suspended from all on-ice activities until such time as he/she becomes current with
respect to the fees owed to the Organization. The Treasurer will inform the President and
Coach of the player's team, who will be responsible for enforcement of this rule. Any
family who has difficulty meeting the payment schedule may make other payment
arrangements with the Treasurer and approved by the Board.

This Playing Fees Policy has been approved by the Executive Board to provide
supplementary information to members with regard to playing fees and related matters
in accordance with the Lehigh Valley Phantoms Youth Bylaws.

9.4

FULL EQUIPMENT/PRACTICE POLICY

It shall be a policy of the Lehigh Valley Phantoms Youth organization that any player
participating in practices is required to have full equipment, as per Section 4.3 above.
The dangers inherent in the game of hockey preclude players from being on the ice
without full equipment. The potential for an injury without full equipment is too
dangerous.

9.5

COACH CONTACT POLICY

It is the policy of the Lehigh Valley Phantoms Youth that any conversations, and/or
contact with a coach shall not take place until after 6:00 p.m. on the Monday following
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weekend games. Coaches are in effect off limits to parents from the start of the first
game of the weekend through 6:00 p.m. on Monday.

In the event a parent/coach conflict arises during the week, parents are required to wait
24 hours before contacting the coach to discuss the issue.

9.6 | SUGGESTED ICE TIME MANAGEMENT

As an organization the Lehigh Valley Phantoms Youth strives to provide all players the
opportunity to develop their skills in game situations as well as practice.

Coaches are given complete discretion to determine ice time for their players and may
increase or decrease an individual player’s game ice time based on skill, work ethic,
motivation, and/or disciplinary issues exhibited during practices and games. Use of
special teams (power play, penalty kill) may also affect individual playing time.

In granting our coaches the discretion to determine individual player ice time, the
coaches must take into consideration that the Lehigh Valley Phantoms Youth believes it
is unacceptable to have any player sit on the bench for an entire game (goalies
excluded), except for disciplinary reasons.

At all levels the coach has the discretion to limit an individual’s playing time if it is
determined that the risk of injury exists, or for disciplinary reasons.

10. Communication Protocol

The Lehigh Valley Phantoms Youth strives to keep the lines of communication open through
routine team meetings, communications from the Board, our website, and monthly meetings.
To have constructive and effective communication it is important to follow the procedures
outlined in our Communications Protocol. Whispers and rumors in the stands or other areas of
the rink are not healthy to the organization.

For specific guidelines for Parent and Player questions and concerns, view the Communications
Protocol by clicking here: Communications Protocol for Questions, Concerns, and Inquiries
(phantomsyouth.org)

11. Prohibited Conduct & Reporting

11.1 | Lehigh Valley Phantoms Youth prohibits all types of physical abuse, sexual abuse,
emotional abuse, bullying, threats, harassment and hazing, all as described in the USA
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Hockey SafeSport Handbook. Participants, employees or volunteers of Lehigh Valley
Phantoms Youth may be subject to disciplinary action for violation of policies or for
engaging in any misconduct, bullying or abuse or that violates the USA Hockey
SafeSport Policies.

You can view additional details of these policies by clicking here: Policies (atlantic-
district.org)

11.2 | Reports of any actual or suspected violations, you may contact any Executive Board
Member and/or email USA Hockey at usahockeysafesport@usahockey.org or may call 1-
800-888-4656.

12. Miscellaneous
12.1 | References
e LVPY-001 — Lehigh Valley Phantoms Youth — BYLAWS
12.2 | Revision History:

e V0.1 - 09Mar2024 - Initial Conversion of Handbook from the organization’s
website to new template & full refresh.
e V1.0 - 11Apr2024 - Versioned and approved.




