Aug 26, 2024 | B8iyhl August board meeting

Attendees: levi burkins, cj owens , dan yates, katie nesser, tyler mcgregor, Jay Rizzi
Chanda Berta Jon Jozwiak Dave Birchmeier Brandon Yates Derek Francis
Guests: Reggie Wensel Mike Mancini Macauley Lukenda Mike McNeil

Notes
e Meeting called to order at 8:10am
e Presentation from Top Mental Performance (Mike Mancini)
e Executive report
o Purchasing
m Ice hockey systems

m Canva
o Google workspace
m Setup

e Routing email address
e Proceed with all setup for all individuals
o Treasurer's report
m Checks
m IRS
e Locker room policies
o Move those up to top on home page, quick links above registration page
e Back to Hockey
o Sunday 9/8
o Time slots
m  Setup 9-11am
e lyhl tablecloth and signage

m 11-1215 slot 2
m 1215-145

m 145-315

m 315-445

Games w/ high schoolers
Registration tables and league info
Shamrocks booth
Used equipment sale
m Square
m Cash
m Tags for users
Apparel sale
Used equipment sale pdf needs updating for the registration
m Dropoff thursday 6-8, and sunday day of
o Sponsors
= Jumbotron

o O O O


https://www.google.com/calendar/event?eid=NDRmamdrdWhuanM4MW0yc3NuZzIxdWlrMXEganJpenppMUBuZC5lZHU
mailto:jrizzi1@nd.edu
mailto:cbmb23@gmail.com
mailto:reggiewensel@gmail.com

o Food trucks
m Bens pretzels
m Junbuggies

m Konas
Shamrocks
o COR shamrocks info needed
o 12U
m Solid 10 players
o Goalies
o All girls hockey skates
Goalies INC
o 9/14-9/15

o Need shooters
o Send out the registration again
Goalie development
o 8usets
o Goalies inc subscription
o Gear purchase
m Resend the email originally sent to try to get our gear updated
m  Wishlist for 2024 gear
https://docs.google.com/spreadsheets/d/1cf2M09SZ79g7r2XskH309uaVz
zu8Tm4g5 hpzmif it?0id=2097216112#9id=2097216112

Rovers
o Addition of a new 14u from tryout
o 10u blackhawk experience approved for every year
House league
o Managers meeting
o Whole year thru march sit down and hammer out off weekends and general
calendar
o Countdown timer to house evals on home page
o What are dates of house evals
o Divisions based on counts for evals

Selects

o Signups for 14u

o Tournaments

o Tryouts during back to hockey

o Helmet stickers

o Gear bags

o 8ujamboree/ state tournament
Scheduling

o Rovers practices have been entered until october
Learn to play

o When to roster? Does this get rostered?

o Put age limit of 2020 or later


https://docs.google.com/spreadsheets/d/1cf2Mo9SZ9g7rl2XskH3O9uaVzzu8Tm4g5_hpzmjfQ3c/edit?gid=2097216112#gid=2097216112
https://docs.google.com/spreadsheets/d/1cf2Mo9SZ9g7rl2XskH3O9uaVzzu8Tm4g5_hpzmjfQ3c/edit?gid=2097216112#gid=2097216112

e Fall Camp
o When to roster
m  Someone will send webmaster a spreadsheet for the rostering purposes
e \Webmaster
o  Will arrange a webinar of basic how to’s so that other board members can
become familiar with basic web upkeep
e COR
o Logistics discussion with new rink construction
Next meeting 9/22 6:00
Motion to adjourn passes 11:18pm

Action items
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