
PAYAL Board Meeting
October 3rd, 2022

Meeting Called to Order: 6:31pm
Meeting Attendance:

M. Mady P J. Ferraro P H. Mady P D. Trindade P

L. Bocaletti A E. Jayne P Je. Ellsworth P M. Harrison P

N. Mady P J. Jayne P J. Graber P

Guests:
Kathleen Farrell

Motion to Approve October Meeting Minutes:
● 1st E. Jayne

Treasurer’s Report:

● Rec season account balance- $21,501.18

○ Krispy Kreme did awesome

■ We raised $4150 and had a profit of $4000 after expenses for Uhaul

○ Spiritwear made $925.00

○ Concessions- I am putting the rest of expenses together to get an accurate profit.

We definitely made more than last year

● Competition account Balance- $6069.81

Bylaws: N/A

Old Business:
● Toys for tots Event- A lot more toys were donated this year, successful event, the kids

and families seemed to enjoy, we plan to do this event again next year

New Business:

● Nominations
○ All current board members nominated to remain in position for next season

■ J. Ellsworth declined nomination
● Concession day- We need to get in there and clean out the rest of the things in new

concession, prep old concession for winter and go through laundry/cheer uniforms
○ 11/19 @ 11:00am

Coaching Nominations:
● N/A



PAYAL Board Meeting
October 3rd, 2022
Treasurer:

● We raised $1000 for the Paradiso family
● We have a cheerleader who has asked us to sponsor their musical that is to take place

in the spring The sponsorship costs:
○ A full page is $150
○ Half Page $100
○ Quarter page $60

■ Full page is approved unanimously by board. We will include information
about registration)

Secretary:
● Player Paperwork- working on Competition paperwork
● Need updating the paperwork necessities as well as how to collect for next season

Conduct Coordinator:
● Do coaches need clearances every two or every five years
● We need to have clear guideline with coaching ability with felony/misdemeanor, Reached

out to USA Football and they said that they have general guidelines but leave is up to
each league.

● Next year all clearances and certifications to be send directly to E. Jayne (Conduct
Coordinator)

Cheer Commissioner:
● Competition practice start tomorrow night
● We looked into possibly practicing at a location in Port. It was too expensive and we

cannot make it work
● We have 6 competitions already lined up for this season

○ Jan. 7th
○ Jan. 15th
○ Jan 21st
○ Jan 28th
○ Feb. 4th
○ Feb. 11th

● We had out competition cheer banquet at the Erie in Port Jervis last year, This event
went great and we would like to use them again for this competitions season banquet

● We have 48 competition cheerleaders this season
○ Youth- 16 cheerleaders
○ Juniors- 17 cheerleaders
○ Seniors- 15 cheerleaders

Football Commissioner:
● The most kids in the past several years signed up for DVMS football this past season.

Most of which being PAYAL football players
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● I will review rules and reach out to coaches about what changes they suggest for next
season. I plan on going through this in Dec. or Jan.

Concession Stand Coordinator:
● .Very Successful
● I want to look into getting new wats to get volunteers

○ An idea is holding a raffle after the season and everytime you volunteer you put
tickets into the raffle

● Look into getting a 2nd/co for J. Graber to help with the needs of concession

Equipment Coordinator:
● Still waiting on 7-8 football players to hand in uniforms
● Helmets are still good for one year
● Next year- no sizing for flag, whatever size parents put on registration form will be the

size ordered for players
● Why doesn’t cheer keep uniforms

○ We gave warm up jackets for the cheerleaders to keep this year
○ Competition girls keep their uniforms

Fundraising/Spiritwear Coordinator:
● Thank you!

Public Relations:
● I’m good!
● Send email about remaining equipment needed to be handed in?
● Post blasts about competition results throughout competition season
● Send an email about new nominations for open board positions

Safety Coordinator: N/A

Public:
● K. Farrell- voicing questions and concerns about not being considered for being a

competition coach this season

Motion to Adjourn:
Meeting Adjourn @7:43  1st J. Ferraro, 2nd. M. Harrison

Next meeting: Tuesday December 5th @6:30pm in Matamoras Borough Hall


