HSL Exec Board Meeting 2/17/21

Agenda

Attending Board Members: Brian Dover, Kyle Miller, Martin Cherrier, Brian Bates, Jen
Bell, James McKinley, Brennan Wheatley, Jason Gasaway,

Attending Non-Board: Justin Averette, Terry Hackworth, Jeff Jones
Absent Board Members: Bleu Holden

Start Time: 6:40 PM

Commissioner Opening - Kyle

Old Business:
1. Field Update-Kyle
a. Talks progressing with Johnson Park. Still have Tolleson for opening day
2. Recruiting Update/3™ new player clinic-Martin
a. Around 40 new recruits. Justin keeping up the Facebook posts. These
posts are attracting new player interest.
b. Piedmont Park is not allowing usage yet for actual field skills day. Need
to look at other options. Will gather a list of other possible municipal
parks within the city. Also want to be sure it isn’t marketed as a
competitive thing so beginners are too nervous to come.
c. Martin will make a schedule for board to be onsite to help at clinics
d. Will do temperature checks at D-Bat
3. Team Update — Bleu
a. 24 teams registered
b. Will need to set up a new team in E
4. Sponsorship Update — Jason
a. Current sponsors
i. Hideaway
ii. Washington National
ii. Avita



iv. Sharpe Mortgage
5. Yearend financials/Budget/40" event budget — Sondra (previously tabled)

a. HSL: Showed a profit for 2020 but will actually end up being a loss in
2021 due to player/team fees, etc. carrying over against 2021 budget

b. Big Peach: Budget for 2021 will be less than 2020.
c. Will be increasing umpires fees to $35 per game to meet the local
average.
6. HOF/Jersey idea — Brian

a. Brian getting feedback from other leagues on providing a HOF jersey that

would show year entered.
7. 40" Event Board discussion on moving forward — James/Kyle

8. HSL COVID-19 return to play for board approval — Kyle (Terry Hackworth on to

discuss)

a. Reviewed Covid policy. Would like to remove subjectivity for items to

monitor so there is no ambiguity.
b. Will make a couple of adjustments before presenting to coaches.
c. Kyle will send revised document to board for review

New Business:

1. Umpire Pay Increase — Kyle
2. Tampa Update — Bleu

Reminder on registration opening:
Team registration: OPEN

Player registration: March 1 — March 21

Next Meeting: February 24" @ 7:00

End Time: 9:00 PM

Reminder on registration opening:
Team registration: OPEN
Player registration: March 1 — March 21



