Shakopee Youth Football Association
December 2024 Year End Meeting Agenda

[tem to Discuss:

e AJ Paramo to open meeting at 6:30pm, welcome all, give recap of 2024 season and the State of
the SYFA.

e Ryan Liddell to give review of the Associations Financials.

« Amy Kuehn to give review of Associations Fundraising efforts and success.

« Jareck Horton to give review and State of the Big Norse League.
---BREAK---

e Al to speak on open board positions:

e New Vice President: Sara Ellingsworth (Mike Donadeo)

e New Secretary: Kim Graff

e Treasurer: Ryan Liddell

o Equipment Director: Clint Shepherd

o Communications Director: Steph Kneissel

e Travel Assistant: INCUMBENT Tine Poolos-Wilson

e In-House Flag Director: INCUMBENT Maureen Reilly

e At-Large: Mark Rylan

e At-Large: Mike Christopher

e At-Large: Travis Hagaman

e Thank you exiting Board Members for your years of service to the student athletes of Shakopee
Youth Football. We will use the break to give people an opportunity to meet the
exiting members to thank them and to discuss their open positions to get an understanding of
what each position entails.

---BREAK---

e Vote on new board members.

e Al Paramo to close out meeting, take questions, etc
Announcement:

Next Meeting — Wednesday, January 8™ in the Enigma room at Shakopee Community Center. 6:30pm
—8:45pm



