RYBL November 2022
Board Meeting
11/17/2022 7:00 PM
I. Call to Order 7:03pm 
II. Opening Prayer
III. Previous Board Minutes Approval – Andy Keogh
a. October 2022 Minutes – Approval yes
IV. Treasurer’s Report – DJ Butcher
a. Current Bank Balance: $28,967.99
i. Outstanding Bills: ledger approved 
ii. Accounts Receivable: print out on request
V. Office and Committee Reports
VI. Secretary – Andy Keogh - DJ did good job on report
VII. President – Bryan Altmaier Not Present
VIII. 1st Vice President- Chris Pavey needing managers for major – poles from JJ, only one good pole
Nominees for managers
IX. 2nd Vice President – Mickey White Not Present
Mickey to email nominees for managers vote in December for them to be approved
X. Player Agent – Brandon Darling – waiting on new program – January 28, 2023, for tryouts
XI. Equipment Manager – Dawn Hyman Kona ice gave us a check for $500 for fall ball – traveling toms coffee truck for opening day – Saturdays – baseballs R Cal 1 $43.69 a dozen 10 bought - $ 58.49 a dozen for low seam 30 dozen minor and rookie – getting quotes for uniforms and hats, still waiting for the call back  
XII. Umpire in Chief – Matt Adams – waiting on dan 
Price for fall ball umpires. Did we get Dan paid?
XIII. Media Director- Taylor White Not Present
XIV. Unfinished Business
XV. New Business – winter meetings be zoom meetings if possible
Vote in new by-laws - approved
Anything needed for new season to start? 
Vote on purchasing new website emailed everyone the details approved
Ideas for concession to bring to Sundays meeting? Needs to be open later than in the past – close after the last game – better organize and stay open until last game -  yes to treat tickets – door dash the product 
Softball wants to increase price? I am against that but want everyone’s thoughts. 
Hire 6 people to run the stand instead of the normal 4 every night to help manage lines. I wouldn’t mind that if we can find 6 people to work every night.
Get rid of treat tickets? Yes, please I am against that but want everyone’s thoughts

We made $13k in the spring and only $400 in the fall. I look at the concession stand more of a benefit to the players and their families more than a money grabbing idea. I do want to make profits, but I also want families to be able to come to the ballpark and be able to feed their families for a decent price too. I think treat tickets for the kids is a tradition. A lot of people upset for the concession stand being closed early needs to close after last game 

XVI. Adjournment – 7:35 pm
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