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AVQBC Meeting Minutes
2023-2024

December 18,
2024
6:54 pm

Brian Schlichting, Matt Falco, Jeremy Thornburgh,
Denise Thornburgh, Ryan Basballe, Cindy Hauser, Patti Otto, Jeremy Jackson
Proxy voting: Marissa Falco, Chris Compton.

Coach Report
Pete Usset

Possible football camps: Mankato State Camp June 22-24th, $195/player,
10th-12th grade.
A lot of players are attending the lift days.

Treasurer Report
Ryan Basballe

Still have a coach’s check to pay.
Will review the full budget to vote on at a later meeting.

Board Member

Current booster members will remain in their current positions with the exception
of the Vice President position. We will be looking to replace the Vice President
position.

Polar Plunge

The Polar Plunge will be on February 22nd. Coach Pete will sign up the team.

Fundraising/
Gambling License
Brian Schlichting
Matt Falco

Received a gambling license on December 1, 2024. Started gambling tabs at
Buffalo Wild Wings. We will be looking at another location for gambling.
There are costs (rental, taxes) for the gambling machines.

Ryan Basballe move to use Gambling Made Easy company for tax reporting for
the gambling account. Motion was seconded by Jeremy Thornburgh. Voted on
11 Yes

0 No

Meeting Ended

Brian moved to adjourn the meeting, Matt Faldo second the motion. All voted
yes.

Next Meeting

Monday, January 20 at 7:00 pm at Buffalo Wild Wings




December 9, 2024

Vote: To transfer funds to gambling bank account.

Denise Thornburgh made a motion that the Apple Valley Quarterback Club
transfer $15k of cash on hand to the Gambling account for the purposes of
seeding the gambling fund."

Current cash on hand is $34,785 + CD of $20,000. We have checks/bills
outstanding of $8,949. So essentially $25,836 available before this transfer
and $10,836 remaining after the transfer. We have roughly $6,500 coming in
yet from the program/golf/vikings, etc. CD frees up early March so we'll be
back up near the $38k before spring.

The Gambling "working capital" needs were determined based on feedback
from vendor as follows:

$3k for E-tabs and then $4 per pull tab machine (we'll have two) and then an
additional $1k per gambling activity in the bank (3). And lastly another $1k
for cushion.

$3k
$4k X 2
$1k x 3
$1k

We'll also have machine rental costs of $350/month.
Jeremy Thornburgh second the motion.
14:Yes

0: No
3: Abstain

November 26, 2024

VOTE: By-law update

Members were asked to vote on the following update to the Apple Valley
Quarterback Club By-laws.

Jeremy Jackson motion to vote.

Jeremy Thornburgh second the motion.

The original item:

General Members, in good standing, of the Apple Valley Quarterback Club
can apply to participate as part of the Apple Valley Quarterback Club Board.
The Apple Valley Quarterback Club Board will review and approve any new
Board Members.

The new proposed item:
There must be a minimum of 15 Board Members at all times to support the
events and activities of Apple Valley Football.




13 Yes
0 No
2 Abstain.

Nov 25, 2024

Present: Brian Schlighting, Marcus Jensen, Ryan Basballe, Jeremy Jackson,
Matt Falco, Christina LeRoy, Lindsey Weinzierl, Marcus Jensen, Denise
Thornburgh

Not Present:Crystal McCure, Cindy Hauser, Jeremy Thornburgh, Jeanine
Hesse, Pete Usset, Chris Compton, Stephanie Britt, Grace Ahmann

Concessions
Lindsey Weinzierl

Down from last year mainly because of the first game that was delayed and
rainy. Sold the extra concessions to wrestling.

Uniforms Uniforms: need 90 sets of Away Uniforms (approximately $15,000). Will vote
on, at the next meeting.
Shoulder pads: will need 15 pair ($400-$500)

Equipment Things we will need to buy: footballs, knee pads. The big equipment (i.e.

sleds) are in good shape.

Coaching salary

To discuss and vote on at the next meeting time.

Financial
Ryan Basballe

Still need to pay: Coaches, School, End Zone Camera
Funds coming in: Apparel, Vikings, State Insurance match, Polar Plunge,
Programs.

Web-site

Consider hosting the web-site for other sports programs at Apple Valley to
help offset the web-site costs. Denise to motion, Matt to second.

Class of 2025
Donation Request

Denise Thornburgh asked if the Football Club would consider donating $100
to the Class of 2025 after the graduation party.

Denise Thornburgh to motion, Matt Falco to second. All attended voted yay
to the donation.

Gambling

Matt Falco,

Brian Schlichting,
Ryan Basballe

We should have our license by December 1, 2024.
We will need to vote on an update to our by-laws.

Next Meeting

Wednesday, December 18, 2024 at 6:30
AVHS Community Center or BWW

October 21, 2024

Brian Schlichting, Jeremy Jackson, Lindsey Weinzierl, Jeremy
Thornburgh, Denise Thornburgh, Ryan Basballe, Kristina LeRoy,
Cindy Hauser, Jeanine Hesse,

Budget

There was a check that was doubled cashed- bank issue.




Ryan Basballe

Waiting for money from: Polar Plunge, Vikings, remaining Golf
donations.

The fundraisers raised less money this season.

We will work on fine tuning the (additional) coaches budget.

We will look if we can buy new jerseys next year depending on the
budget.

Gambling

Because we are still waiting for our license we lost doing gambling at
Trove. Ryan, Brian and Matt Flaco are still working on getting our
license. We are hoping to have the license by November and start at
Buffalo Wild Wings by the end of the year.

Concessions

Average of about $2200 profit per game. Will need volunteers for this
last game.

Meals

Brian will work at getting a meal before the game on Saturday.

Banquest

Sunday, November 17th at Legion at 5:00 pm.
Players and Coaches attend for free. Parents and families pay
$15/person.

Next Meeting

Monday, November 18th, 6:30 pm.

Sept 16, 2024

Brian Schlichting, Ryan Basballe, Pete Usset, Jeremy Jackson,
Denise Thornburgh, Lindsey Weinzierl, Crystal McCure

Concessions

Lindsey

Will not continue the burrito sales or look at doing a smaller
amount.

We will NEED drinks in order to make a profit on drinks. Send
email out to families that have not donated already.

Square payment worked well the first game but not at the
second game.

Coach’s Update

Meals

Sept 21: Breakfast at 10:00 Red Savoy’s- 5:15 pick up.

Sept 28: Applebees Breakfast -8:30 am will make breakfast for
the team 8-10 helpers.

Oct 4: Cane’s

Oct 11:BWW

Oct 16:Tavern

Senior Night

Junior's parents to help.

Banquet

Looking at the Legion in November.

Trove

Looking to do a fundraising with Trove in October




August 19, 2024

Brian Schlichting, Marcus Jensen, Jeremy Jackson, Jeremy
Thornburgh, Ryan Basballe, Denise Thornburgh, Cindy Hauser,
Jeanine Hesse, Patti Otto, Lindsey Weinzierl, Ann McClimon,
Stephanie Britt, Grace Ahemann

Mom’s Night Successful- About 30 moms with about 10 coaches.
Golf Tourn. Successful- looking to get a date soon for next year.
Eagle Successful. The night of the card blitz the Soccer team was also
Cards/365 going out at the same time. Worked with the Soccer team to split

up the neighborhoods.
Raise 365- until September 4th

Concessions

Drinks- 28% that have donated.

Need: Orange or Yellow sports drinks.

Need: Orange Soda

Looking into selling burritos at the game Lindsey is working with
Costa Vida on cost. We will try to do them the first couple of
games and see how it goes. Put a tip jar for equipment.

Band- Pulled Pork at the first game.

After Game 1st meal- Legion pulled pork and chips.

Meals Grace Ahmenn and Stephanie Britt to take over.

Meat Feed Friday, August 23, 2024. Volunteers come at 6:00 to be done by
8:00. Players and Coaches ONLY.

Uniforms The new uniforms came in and they are not the best quality.

Worked with our BSN rep. We will pay 50% for the new ones
that are not great quality. We will buy another set from BSN who
is giving AV Football a deal.

Tackle Cancer

Will sell pink leis and footballs.

Apparel

Ann will sell apparel at the games.

Communication

Jeanine will be opening Team Reach up for parents to respond
to for urgent items.




Have a select person work with Pete next year to go through the
schedule and help to keep things organized.

July 10, 2024

Attendance: Brian Schlichting, Denise Thornburgh, Ryan Basballe,
Marcus Jensen, Cindy Hauser, Kristina Leroy, Jeremy Jackson, Pete
Usset, Crystal McCure, Jeanine Hesse, Lindsey Weinzierl, Chris
Compton, Anne McClimon

Coach’s Update

109 football players sign-up for speed and strength. Players are

-Coach Pete working hard and getting bigger and stronger.
Budget Update | There will be some big expenses coming up with new jerseys and
Treasurer - equipment purchases. We will be sitting with a positive number after

Ryan Basballe

those things come through. Along with the funds in the CD that have
been set aside for the gambling account.

Equipment
Handout/Pool
Party

July 12th-Equipment pickup from 8:00-1:00pm. Brian, Ryan and
Denise to help coaches with equipment fee pick-up. Team
Community Building activity after equipment hand out.

Pool party at Redwood for players from 7-9 pm.

Parent/Player
Meeting

July 31st from 6-7pm

-Booster club members to help with check-in.
-Eagle cards will be discussed by the rep.
-Equipment Fee collected.

-Drink drop off.

Concessions

-Square- using a Square for credit card payments. Will discuss with

-Lindsey VAA football about borrowing theirs.

Weinzierl -Looking into getting a tax exempt membership to Sam’s Club for
concession purchases. $110/card
-Reducing the price of Chick-f-la sandwiches by the end of 3rd
quarter to avoid being left with a lot of extras.

Golf Tourney August 9, 2024 at 12:00 pm

-Golf tournament was rescheduled due to weather for Friday, August
9th.

-We currently have 102 golfers and can have up to 144.

-Committee will meet on July 29th to go over the last details.
-Jeremy Jackson to fix the payment portion of the online signup so
that each individual can pay for themselves.

Player Pictures
& Posters

Brian will contact John Angler regarding team poster and senior
banners. The poster will have Juniors+Seniors.

Camera and
Helmet Decals

Camera will be ordered on July 11 by Brian Schlichting.
Helmet Decals are being order for JV/Varsity helmets (80).

Weight Room
Equipment

There are several things that are needed in the weight room to make
it safe and successful for the players. These are the items we will get
purchased ASAP.

3 push sleds




10 weight belts

Mom’s Night August 15th. 6-7pm

-Lindsey and Lindsey Weinzierl and Denise Thornburgh lead

Denise There will be a card blitz from 5:30-7:30 that night other non-mom
booster club members to help with cards.

Meat Feed August 22nd

-Denise Denise Thornburgh lead

Practice under the lights with a Meat feed afterwards.

Locker Room
Decor
-Cindy & Denise

Locker room Decoration-

Cindy Hauser and Denise Thornburgh leads
Done the night before each game.

Setup Sign-up genius for snack donations.

Game Day Meal

Looking for someone to organize getting people to pick up the meals
and manage the after meal setup and cleanup.

Apparel BSN- setup an on-line store.
Sunbow- to set up a booth at the games and cater to the weather
and the type of audience that will be attending the games.

VAA Update Youth clinics are going to be from 6-7:30.

-Ann McClimon

The number of football players have gone up in the youth program.
They are currently working on putting teams together.

Events at Home
Games

Aug 29- Tackle Cancer & Big Tailgate
Sept 13- VAA Night

Sept 28- Homecoming

Oct 11- Senior Night

Communication
for players and
parents

Jeanine looked into Yousports app. It was decided to keep Team
Reach for communication to parents and Schoology for
communication to players.

Next Meeting

August 19th, Monday at 7pm. Location TBD

June 17, 2024

Attendance: Lindsey Weinzierl, Jeanine Hesse, Kristina Leroy,
Crystal McClure, Brian Schlichting, Pete Usset, Marcus Jensen,
Matt Falco, Cindy Hauser, Denise Thornburgh

Coaches Update

Pete
-180 players (6th-12th grades) at Speed and Strength
-Need new equipment for the weight room.

Equipment Fee

Discussed ways players and player families can help with
Equipment Fee if experiencing hardship. Will continue to work
ways to help those families through volunteer opportunities.




Golf Tournament

Brian

Currently around 100-112 golfers signed up.

Hole Sponsors- Brian to get the signs done by this next week.
Basket donations and assembly at the Thornburghs on Tuesday.
Pete to ask players to help out at the Golf Tournament.

Supplies still needed: QR Code printed off, Tickets and Buckets.
Weather- We will keep our eye on the weather.

Heggies

Jeanine
All pizzas were picked up.
Successful and profitable.

Topics for Next
Meeting

Concessions, July schedule, upcoming Season

Parent Meeting

Pete
July 31st, Wednesday. Steve from Adrenaline will be there.

Mom'’s Night

Will discuss a date in August

Helmet Decals

New decals for the helmets to be applied late summer

Next Meeting

Monday, July 8th at 8pm, Committee Room at AVHS

May 20, 2024

Attendance: Brian Schlichting, Ryan Basballe, Denise Thornburgh,
Marcus Jensen, Jeanine Hesse, Lindsay Weinzierl, Matt Falco,
Ann McClimon

Coaches Update

-Spoke to the Adrenaline guy to put together an Eagle Card he will
come to the July 31st Parent Meeting.

-Middle school camp day May 30th.

-After 2 weeks of practice in July the Army will come in and train
with the football team for 4 days.

Got new equipment that was needed. As soon as we get
information about a camera we will purchase it. This is very
important to the program and any player that puts film out there for
college recruitment.

Pushing the Summer Speed and Strength.

Financial

Venmo- need to search under charity.
Gambling- $10,000 will need to be marked for gambling account.
Need to finalize the booths and games.

Eisele’s Flowers

Deadline May 30th.

Golf Tournament

Age Group Coordinators -get the Golf Baskets emails out to
classes.
Next Golf meeting.




Heggie's Pizza

Deadline June 3rd. Delivery June 17th.

1st Home Game

Have restaurants come and sell, have fun games...talk more at the
next meeting.

Patriots Fundr.

We did $1300 for the Sunday meal.

Open Volunteer
Spots

-Programs
-Apparel

-Game Day Meals
-Concessions

Age Coordinators

Keep reaching out to age groups, remind them about the
fundraisers, golf tournament etc.

Next Meeting

Monday, June 17, 2024 at 7:00

April 15, 2024

Attendance: Brian Schlichting, Ryan Basballe, Denise Thornburgh,
Crystal McCure, Cindy Hauser, Jeremy Jackson, Marcus Jensen,
Matt Falco, Pete Usset, Jeanine Hesse, Anne McClimon, Kristina
Leroy

AV Venmo

Ryan Baseballe- has been working on getting our Venmo switched
over to Charity Account.

Gambling

Continue to work through paperwork.

Coaches Update

Have a lot of players working hard and working out. The football
players in Track are doing great.

Middle school meetings- to discuss which days to chat with 6th and
7th graders. Signing day for 8th graders is May 3:30-5:30.

Parents Meeting
April 28th

April 28th - 7:00 with a 6:30 checkin.

Heggies Fund- will mention it at the meeting along with something
to give to parents. Incentives for 1, 2 and 3rd place sellers.

Eisele’s Fund - 15% of sales from May1-31st will go to the Football
Program.

Equipment Fee- $150 that we are going to request at the meeting
Denise, Jeremy, Crystal, Kristina to work front desk- for parents to
check their Parent Name, Player Name, Incoming Grade, Email.
Marcus to sell hats.

Carnival Volunteer
Various dates

Asking players to volunteer at the VAA booths at the elementary
school carnivals.

Car Wash @ Friday, July 12th attentive date.

Legion

July 12th

Legion May 5th 4-8pm. Ask a couple players to come and represent the




Event-Patriots Bar
May 5th

team.
50% of Sales go to AV Football.
Should have a flyer to hand out.

Summer Youth
Camp @ AVHS

Discussed how to have players sign up for the camp and make the
payment on Venmo.

Golf Tournament
June 21st

-Players to help (approximately 20 slots) for things such as: Check
in, selling Mulligans, Setup, Clean up, 50/50 board, closest to the
hole.

Basket Themes look at a $300 + value:

Senior- Spa Day

Junior- Date Night

Sophomore- Sport Theme

Freshman-Backyard Grill & Fun

Push for Golfers

VAA Update

$8000 from VAA for the football camps. AVHS Football Booster will
pay for the shirts.

Camps are during the summer.
Clinics are during the pre-season.

Social Media

Crystal McCrue to help with AVHS social media.

Next Meeting

Monday, May 20, 2024




AVQBC By-laws

Virtual meeting to consider revised Apple Valley QuarterBack Club

April 4, 2024 Booster by-laws.
Those who voted for: Brian Schlichting, Marcus Jensen, Ryan
Basballe, Denise Thornburgh, Cindy Hauser, Jeanine Hesse,
Jeremy Thornburgh, Matt Falco, Jeremy Jackson
No nays were submitted
Motion passes with a majority in agreement of the updated
changes.

Agenda March 20, 2024

Attendance Brian Schlichting, Marcus Jensen, Ryan Basballe, Cindy Hauser,

Jeanine Hesse, Denise Thornburgh, Pete Usset, Matt Falco, Jeremy
Jackson, Anne McClimon, Chris Compton, Crystal McClure

New Positions

Looking for new people to take over booster positions.

Parents Meeting

April 28th (maybe in the cafeteria). Pete will put together a message
to add with this communication.

Coaches Notes

Pete to find out the best communication to use this year. To sit down
and figure out maybe use Team Reach for the players and separate it
by grade.

Filming of games to put on Hudl. Football program is in need of a new
camera. The one that was used this last year is broken.

There is a list of other items that are needed for the football program.

Polar Plunge

March 23, 2024 9:00 - 11:00 Lift. 12:30 Jump

Golf Tournament

Updated flier.

Treasurer Notes

Will have a more detailed budget by the next meeting.
Things we need to purchase ASAP:

-Jerseys

-Practice Jerseys

-Hudl Camera

-Helmet Decals

Applebee's Fundraiser for a Saturday Breakfast. Summer to work on a date and

Fundraiser to find out how many players to staff. Look into the Fall Season.

Legion Apple Valley Football Night. We get a percentage of sales for a day or
evening. To be determined.

Web-Site Jeremy Jackson to help support and update the web-site.

Heggies Sale: April 28- May 31st Delivered:June 17 at AVHS

Apparel Closes on March 25th.

Conversation




New Jerseys/
Helmets Decals

We need new jerseys. Have new decal idea for helmets.

Gambling Update

President to take courses for gambling licenses.

Next Meeting

Monday April 15 at 7:00 at AVHS




Agenda

February 18, 2024

Attendance Brian Schlichting, Marcus Jensen, Matt Falco, Jeremy Jackson,
Jeanine Hesse, Ryan Basballe, Denise Thornburgh, Summer
Rhoades

Coaches Workouts continue to have a high number of players. Will discuss

summer camps next meeting.

Polar Plunge

February 24, 2024
Coach will get a jump time by Friday Saturday.
Will have pizza for the players at the AVHS.

Treasurer Ryan Basballe
e Discuss the budget for the coming year with the Coach and
President within the month.
e Setting up a separate bank account for the gambling account.
There will be expenses incurred for the gambling license and
setup.
Golf June 21, 2024
Tournament Matt Falco updated the flier and we will start to circulate it.
Golf Committee to meet February 26, 7:00 pm at Buffalo Wild Wings:
Matt Falco, Jeremy Jackson, Jeanine Hesse, Brian Schlichting,
Denise Thornburgh
Heggie’s Jeanine Hesse
Around June 10 to start maybe June 24 pickup.
Gambling Continue to finish up with paperwork.
Legion To have an AVHS Football night.
Meetings Meetings will be the 3rd Sunday of the month during the school year

and 3rd Monday of the month during the summer at 7:00 pm.

Next Meeting

March 17, 2024 7:00 pm

Agenda

January 24, 2024

Attendance

Brian Schlichting, Ryan Basballe, Anne McClimon, Cindy Hauser,
Jeanine Hasse, Pete Usset, Marcus Jensen, Jeremy Jackson,
Denise Thornburgh, Matt Falco

Coach Usset

-A lot of football players in the weight room for morning and
afternoon workouts.




Treasurer
Update

Voted Ryan Basballe to become the new treasurer.
Looking for a new tax accountant/processor.

Polar Plunge
Feb 24, 2024

Pete will meet with the players on Wednesday, January 31st to
discuss details about Polar Plunge.
Our goal is $15,000.

Fundraisers

Not doing the plant sale this year.

-Polar Plunge

-Legion- Signature drink or meal

-Legion- 2025 Players to Serve during the fish fry (approx 6 week) in
the Spring.

-Legion- 1 day fundraiser for players to bus tables and earn a
percentage of the sales (Winter/Spring).

-Applebee’s - pancake breakfast 7-11 the players would work it
(Winter/Spring).

-Heggie’s- late Spring/Summer

-Golf Tournament (June 21, 2024) - look to set up a committee, start
asking people to play

Gambling
License

Marcus Jensen and Matt Falco are licensed. There will be future
votes and paperwork to fill out and send in.

Spring Meeting

Sunday April 28, 2024 at 7:00 pm

VAA
Youth

Youth (4th- 8th grade) 7 on 7 league Spring league - waiting for
approval from the board.
Football players can ref (for money) or coach (for free) these teams.

Next Meeting

Sunday, February 18, 2024

Agenda

December 13, 2023

Coach Usset

Great turnout in the weight room average of 25 players.

Role Changes
2024

Thanks to Karen for all her years on the booster club.
Open positions:

Treasurer

Concessions (2)

Concessions

Along with the season there were a couple successful play off
games.

VAA Youth
Football

Ann McClimons and Marcus Jensons.

Looking to have more paid/ non-parent coaches and working with AV
High school booster for some financial support to help support the
future high school players.

7 on 7 program getting approved for 5-8th grade.




Polar Plunge

Pete to paperwork setup.

Ryan and Marcus set up pizzas and reserve the faculty at the
school.

February 24, 2024

VVon Hansons

Mid June/ early August roughly

Open Treasurer
Positions Concessions (2)
Golf June 21, 2024, 8:00 am
Goal: 75-100 golfers
Pull-tabs Working with AV-Buffalo Wild Wings to set up pull-tabs for AV

Football. Marcus and Coach Falco working on getting licensed.




Agenda October 15, 2023

Coaches Not much to report. Frustrated with players not showing up for

Update practices and quitting.

Senior Night Karen, Ryan and Denise to finalize details and parent names for
Senior Night.
Dom Bauer Donnie Berquist Sean Cuyun Figueroa
Alex Mock AJ Garcia Noah Alberts
Nolan Mickelson Isaiah Burns Lando Collins
Gio Jackson Jayden Moore Jack Lewandowski
Jordi Fortunat Caleb Eberly Noah Mergerson
Will Washington  Ardell Woodward

Banquet To discuss a banquet or an after school activity. May use one of our
restaurants that wanted to donate a meal to the program.
November 5th, 10-12th graders only.

Meals Brian and Summer to work on what meals to get for the last few

games.

Booster Club

Looking for Booster Club members. Asking Stephanie to reach out to

Members Freshman Class.
Treasurer- Claudia Cunningham
Jeanine Hesse- to take over some of Brian’s roles.

Apparel Sold most of the AV apparel. Brian will work with Ann McClimons to
figure out the percentage of what will be given to AVQBC after she
sold her apparel at one of the home games.

Golf Set for Friday, June 21, 2024

Tournament




Agenda

September 17, 2023

Coaches Excited about Homecoming. A lot of injuries on the JV team.

Update

Eagle Cards Sales were low, still waiting for cards back. The card sales will be
DONE on Thursday September 21.

Adrenaline This fundraiser is closed.

Programs Successful with several ads.

Clothing Sales

21 items left. Last 2 games Sunbow will sell items.
BSN- sent the wrong helmet sizes.

Von Hansons

The second weekend (Sept 8-9) was not as good. Will plan for June
and July next year (2024).

Golf Tourney

Will try to set it up for June 21, 2024.

Concessions

Successful first game.

VAA Youth football tournament at Apple Valley High School concessions to
Concessions, | discuss with Ryan about the details at a separate meeting. Booster
Apparel, VAA | club to think about the percentage of what to take of profit.

Players

Cleaning Cleaning the equipment and locker room. We should continue to use
Program the service for equipment.

Tackle Cancer

October 6th -sell Footballs for $2, donations in the stands

After Game
Meals

We need 2 more volunteers to pick up meals. And volunteers to bring
in more side dishes, desserts and drinks.
Potential pancake breakfast with Applebee’s.

Co-Treasurer
Announcement

Announced Claudia Cunningham as Co-Treasurer.

Senior Night

October 18th- Senior parents to get in for free. Ryan and Denise to
help with Senior night

Next Meeting

Sunday, October 15 at 6:00 pm Rascals




Agenda

August 13, 2023

Introductions

Parents Meeting

5:30- Parents check in

Eagle Cards- handed out to players at practice.

Drinks Drop off- Put Players Name and Grade on drinks
Equipment Fee

Sign-ups - Meat Feed, Locker Room, After Game Meals,
Concessions

Schedule

Drink Drop

August 15th Parent meeting
August 22nd Concession stand 5-6:30
August 24th Meat Feed 6:30

Golf Tournament

Successful golf tournament - 40 people played golf. Raised
approximately $5000.
June 28, 2024 for next year.

Football Apparel

Sale apparel at the first 2 games or until it is sold out.
To discuss another vendor to do screen printing at the games.

Concessions
Update

Jessica (concession) attended the meeting to go over the
introduction.

After Game Meals

1st Game: John Marshall: Newts in Rochester OR Firehouse
2nd Game: Rascals (1st home game)
Summer and Brian to continue to work on solidifying restaurants.

Fundraisers

Eagle cards (August 15th)

Von Hanson’s Brat House (Sept 9th and 10th)
State Fair- CANCELED

Social- POSTPONED for a later date

Programs

Ads in the program: Vi page- $250, %2 page- $500
Full page- $1000
Eagle ads- Seniors

Next Meeting

September 17 at 7:00 pm




Agenda

July 23, 2023

Golf Tournament

Approximately 50 players signed up at this time. Coach Falco to
continue to work with Crystal Lake Golf Course to see if we can
continue.

Football Social

September 17, 2023

Fundraiser
Bemidji Camp Approximately 100+ players attending
Eagle Cards August 15th Eagle Cards / Fantasy Cards
August 24th- Blitz during Meat Feed
August 25th- Last day or collect unsold
Adrenaline Approximately $5000 raised at this time.
Fundraiser
Meat Feed August 24th
Parents need to bring: fruit, desserts and drinks beside water.
Mom’s Night Fun Night - a lot of youth Moms attended.
Update
Brat Stand July 22-23 We made about $1400 for the 2 days.
Update The next session is September 9-10th.

Concession Stand

A couple Moms are interested in helping. Jeanine and Brian to help
coordinate with Bonnie.

After Game Meals

Firehouse- Rochester Game
Legion

Tavern

Canes

Red Savoy

Carbone’s

Pizzaria Social

Rascals

Upcoming
Season: Program,
Volunteers, Drinks

Rochester: Get breakfast, lunch, snack bags and subs or meals for
the on the way back from the game.
Plan on 85 players.

Apparel Sales at
Games

First 2 games. There will be a Sign Up Genius for volunteers to work
this.

Tackle Cancer October 6th
Sign Up Genius State Fair
Meat Feed

Apparel (x2)
Locker Room
Concession (home games)




After Game Meal
Tackle Cancer
Senior Night

Next Meeting August 13, 2023 7:00 pm @ Rascals




Agenda

Meeting Notes: June 21

Coaches Update

Camps/Clinics- 6th, 7th and 8th camps numbers are high and they
are staying for S&S.

S&S- great, good numbers,

Bemidji State- need forms to come back

Equipment Fee- July 10th

New coach (DB) Isaiah Hall (AV alum)

Heggie’s
Fundraiser

Raised $5000

Concession Stand
Updates

Food Truck as a possibility.
Still looking for a freshman parent to take over Concession

Drink Drop-Off

August 15th (Parent Meeting),
August 22nd (5-6:30),
August 24th (Meat Feed).

Meat Feed

August 24th

Von Hansen'’s Brat
Stand

July 22-23rd 9-5 (need 8 bodies 2 adults)
Sept 9-10th (need 8 bodies 2 adults)

Mom'’s Night e July 19th 6-7:30 at AVHS with a social afterwards at
Rascals-deadline for sign up July 17th.
e June 28th - is the deadline for T-shirt.
e AVHS Football Website/ AV Football Mom’s FB/ Email was sent
out to all grades.
State Fair e \olunteer option
Fundraiser
Dates June 28th- T-shirt deadline for Mom’s Night

June 29th- Camp register deadline

July 10th- Equipment fee (Venmo and Check) $150

July 12th-Adrenalin Drive “Pick-em” Cards Fantasy Football,
18+older to sell to, physical or digital cards.

July 19th - Mom’s Night

August 13th- Social Bogart’s (not available for this date)
August 15th (Tuesday) - Eagle Cards/ Fantasy Cards

Next Meeting:

TBD




Agenda

Meeting May 17, 2023

Coaches
Update

Schedule- section is the same

o John Marshall
Mankato East
St Cloud
Tartan
Robbinsdale Cooper
St Thomas Academy
Jefferson

o Owatonna
Meeting with Senior players.
Players are getting bigger, working out on the off season.
A lot of College Coaches have been visiting AVHS.
Middle School Fair at the high school tomorrow.
Equipment has been delivered- Pete to go through it.
Invoice for T-shirts from signing day forward to Karen.
Reprints invoice forward to Karen.
Sponsorship from TCO forward to Brian to invest.

0O O O O O O

Heggie’s and
Flowers
Fundraiser

Flowers have been picked up.

Adrenalin Drive July 10th-26th or Pick-ems cards.

Coaches are fundraising for uniforms.

August 15-24th Eagle Cards. August 24th will be the Meat
Feed. Players will have to sell the cards and bring their
money to get into the Meat Feed.

Fantasy Football Cards.

Heggies (Jeanine) May 21-June 5th. Pick up date: June 19th.
Brian looking into BINGO nights.

Parent/Player
Meeting

Pete to go over some of the items he will discuss at the
meeting; summer program, Bemidji Camp, equipment, jersey,
discuss the fee

Equipment Fee $150 by July 10th. Put your PLAYERS NAME
on Venmo.

Next Meeting:

June 19 at 8:00 pm at Rascals




Agenda

Meeting Notes: April 19, 2023

Coaches
Update

Tax information for pad purposes to avoid sales tax.
Camp forms to put on the web-site.

Met with 8th graders this week. 50+ (Valley) and 20+
(Falcon). Signing day.

New coach Chris Compton (D-line).

Football Youth Camp Posters: re-doing it with the correct
colors with a cost.

May Parents

May 21: 6-7:30 AVHS Auditorium social afterwards at

Meeting Rascal’'s 7:30-9.
Mom'’s Night e July 19th Wednesday
Pull tabs e Brian looking into another place.
Fundraising o Flowers Sales- lower than last year.
e Polar Plunge- Pete to follow-up with organization
e Heggie’s-
e Social event on August 20th.
e BINGO event
e Heggie’s - June
e State Fair Labor Day weekend.
Football e $150 (Camp, Football Equipment Cleaning, Booster Club

Equipment Fee

etc.)

Next Meeting:

Monday, May 15. 8:00 pm @ Rascals

Agenda

Meeting Notes: March 20, 2023




Coaches
Update

e 110 players on Track a lot of them being Football players

e Equipment: (BSN) shoulder pads, knee pads, footballs $4k

e Team Spirit wear: girdles, white socks as a place for players
to buy.

e Strength and Speed cost for Football players $50.

e 5A- Football level

Polar Plunge

e 22 players + 2 coaches

Update
Budget e Positive budget
Discussion e Wil review Coaches apparel
e Speed and Strength for Football Players $50
e $150: Bemidji State ($0)+Equipment ($100)+ Booster ($50)
e $200 total for Football Players
Flower e Flowers sales are currently open.
Fundraising e April 10th deadline
e May 13th delivery
Pull e BINGO- if you do 4 or less do not need a license will need to

Tab/Gambling

buy from a licensed organization.
e No pull tabs at this time.

Next Meeting:

Monday, April 17 at 7:30. AV Community Room




Agenda

Meeting Notes: February

Opening

Polar Plunge

Coaches Update

Budget

Spring Parent
Meeting

Middle School
Camp/Signing Day

Summer
Schedule-Camps, Etc

Fundraisers

Next Meeting

February 15, 2023: 6:00pm

Players: Need to get more players involved. Only 10 signed up at this
time. $50 to jump $75 or more gets you swag. Will not know the jump
time until closer to the day. Usually around 12-4

Pizza: there will be pizza provided for the players after the event.

Coach Martin as defensive coordinator.

Coach Dee as a new Freshman coach.

The web-site has been updated with coaches information.
There is a need for a JV coach.

Discussed booster club and camp fees.
Have players purchase girdles and socks

May 21st - 6:00-7:00 Spring Parent Meeting at AVHS
7:30 social at Rascals.

May 3rd - Camp signing day/Freshman for Valley Middle and Falcon
Ridge- after school bus brings them to AVHS to tour and talk about
football. Changed to Thursday May 4th.

July 24th-26th Bemidji State Camp

Polar Plunge - February

Flowers Sales - March Eisiel's (Sales in March, Orders due in April,
Delivery May 13th)

Heggies Pizza- May

Eagles Cards- August 14th

Adrenaline - July online fundraiser

Social- to discuss when and where

March 20th, 6:30




Meeting January 2023

Polar Plunge- Saturday, February 25th. Pete will be meeting with the players in the
next couple weeks to discuss. Then the communication will go out to parents. We are
going to open it up to 8th graders.

Players can video themselves from home if they cannot make the event at Crystal Lake.
Positions still open on Football Booster Club:

e Concession Manager - work on getting a manager not someone that would be
doing the concession during the game but making sure it is stocked, close up and
deposit the money. Have the

e Social Director

e After Game Meal/Serving Coordinator

e President

Financials - in good standing
Equipment
e Girdles - talking about having the players pay for their own.
Shoulder pads- may need to get new shoulder pads
Helmets- more helmets are being ordered
Shoulder Pad Jackets- to discuss
Hand Warmers- to discuss
Freshman Uniforms- to discuss

Players- per Pete a lot of players coming to do after-school workouts, a lot of athletes
going on to play college sports

Pull tabs- Brian will make sure to get some type of gambling. Brian met with Cory,
general manager, at Newts, to possibly put a booth instead of a machine.
e Consider getting our own gambling license information for that:
o Compliance specialist (Matthew Morgan, Roseville office 651-359-5047,
matthew.morgan@state.mn.us)
o Licensing Specialist (Rochelle Poehler, Makato Office, 507-766-2823,
rochelle.poehler@state.mn.us)
o Web-site https://mn.gov/gcb/pull-tabs.html
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