Cuthbertson Athletic Booster Club

04/17/2023 CABC Annual Meeting Minutes

Attendance: David Best, Anne Divers, Heidi Inman, Ted Garrity and 0 attendees
David Best opens meeting at 6:04PM

David Best

® Elections. No applications to date

Anne

¢ Waiting for a date from Mr. Polley for our Fall Sports Interest Meeting
® Preseason Football workouts with Coach Roe. Parents will pay for this all thru May

Heidi Inman Treasurer: Financial Report:
e Scoreboard Fundraiser to date: $39,886.50 not including check just received
e General fund: $25,282.43 which will increase once PayPal transfer of $5,042.86 is complete
e Capital Fund $81,520.50. Transferred over $35,886.50 of fundraising money since $4000.00
will be coming from the High School PTSO which has not been deposited into our account.
e Emailed CPA to let him know our paperwork is reconciled and ready for our 2022 Tax Return
Filing which is due on 05/15/2023

e Follow up email in regard to sales tax reimbursement
e \We are matching the $4,000 donation from the PTSO

David adjourns meeting at 6:07PM



@<Cuthbertson Athletic Booster Club

03/20/2023 CABC Annual Meeting Minutes
Atten;ik'%

ance: David Best, Anne Divers, Heidi Inman, Ted Garrity(Excused)
David Best opens meeting at 6:07 PM

Dave: We will go over u

pcoming elections real quick. | have not been involved in the Election process
other than running whicl

h is not the normal process. Do | need to find a replacement?

Anne: We have g nomination committee. Three(3) people volunteered: Heather Haymore, Tracey
Hammond and Donna Smith. Also, we had four(4) last year so Michelle Sponsol might help as well

Dave: A year it probably would have been more difficult to find replacements. This year, with the
exception of the amount of work you(Anne) put into it, it might be easier to find replacements due to

the fact that we can transfer the knowledge over which was our first big headache. We need to put
the amount of hours needed per week and job description.

Anne: Honestly we need someone who can do this full-time. | am involved in other committees and
am not able to cover both positions.

Heidi: | think we just list the duties stated in the Bi-Laws.

Anne: Agreed

Anne: We also need to find Committee Chairs for e.g. Concessions
Dave: Agreed

Mr. Blackwell: Here is what | will say about the elections. Six(6) years ago, under the “Old Board”,
they announced at the April Meeting that Elections were coming up at the May meeting. At that
meeting they said “here are the names, vote.” There was a gap in the process. My suggestion would
be to put out the announcement in March and ask people to notify you of their interest to run. The
nominating committee takes them in and presents those people at the April meeting. Then we let
those candidates introduce themselves.Then the election will be at the May meeting.

Anne: Football coach applications will be going out tomorrow. Practices will be closed. Teams will be
made up of 24-26 kids. A roster size bigger than that means that some kids do not play as much
which in turn makes parents upset.

Mr. Blackwell: There are misconceptions by coaches that you grow the program by having a Igrger
roéter and that is not accurate. You grow the program by having them enjoy what they are doing. If
you roster them and they do play, they quit and do not come back.
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Cuthbertson Athletic Booster Club

02/20/2023 CABC Annual Meeting Minutes

- David Best, Anne Divers, Heidi Inman, Ted Garrity and 1 attendee

David Best opens meeting at 6:05PM

Anne:

| stopped by the lower field today and they repaired the grass and put sand down to level the
lower field. The damage was due to someone riding an ATV on the property. Grass has been
cut so it will be ready to paint on Thursday. Also, about obtaining keys to the lower shed.
(Anne indicates that she gives all coaches a light key and key to the shed. She also states she
gets them back at the end of each season.)

Congratulations to the High School Girls Track, including pandemic year, they have won the

State Championship seven(7) years in a row. Boys Track has five(5) State Championships in a
row.

Indicated that the CABC will fund the purchase of Championship Rings for the High School
Coaches out of the Track Funds(Shirt funds, gate, etc.). They help out our Middle School
program tremendously and do not receive a stipend for doing so. We thought it would be a
nice gesture since they give us all this time. This year they need to have trouts on two(2)
nights since there are two hundred sixty(260) kids trying out.

Spring Registration closed at the end of January. The county left soccer registration open for a
week after ours closed. Our coaches already have games scheduled when the fields open on
02/04/23. | have received approximately forty(40) emails in the past month regarding switching
sports since they did not make the team they tried out for. We will not be letting them switch.
We will not open for one and not the other so therefore registration is closed. Unless there is a
very unusual circumstance for why they did not register. We had this issue in the Fall with
Football. We do not feel it is fair to the families that have registered properly to allow these
families to register.

*“Mr. Polley supports the above decision. He explained to them they missed the deadline *

Parents will be told to check off all the sports they think their child will be interested in
participating in.

Mr. Blackwell

We keep FamilyID open all year so the parents get on the distribution list for all preseason
workouts.



Cuthbertson Athletic Booster Club

01/23/2023 CABC Annual Meeting Minutes
Attendance: Id Best, Anne Divers, Heidi Inman, Ted Garrity and 1 attendees

David Best Opens meeting at 6:08 PM

: ill be the
Anne: Most of the coaches for Spring Sports have been selected. Tryouts for Spring sports will
week of 2/6. We are also thinkin

onl
g of adding Boys Volleyball as a new sport. However, to date we only
have 7 boys. Fall Preseason wi

orkouts will hopefully begin in April or May. Coaching applications for
Fall sports will be accepted starting in March or April.

Heidi Inman Treasurer: Financial Report:
® General fund: $27,854.78
e Capital Fund: $41,434.00

David adjourns meeting at 6:16PM



