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Board of Directors Notes 
September 23, 2025 

via Google Meet & Riley Community Room 
 

I.​ Call to order 
o​ Attendees:  

▪​ Ryan Hayes, Brian Teriele, Kate Huntley, Rachel Mills, Matt 
Meyers, Josh Gilson, Paul Baxter, Chris Marquart, Miranda 
Hale 

o​ Absent:  
▪​ Mike Sergi, Tommy Hill, Kyle Ames, Casey Archer 

o​ Public:   
▪​ Jeremy Cragnolin 

 
II.​ Public Comment (5 minutes/person) 

o​ None 
 

III.​ Approval of 8/19/25 Board Meeting Minutes  
o​ MOTION PASSES 

 
IV.​ Old Business Action Items 

 
o​ Clothing/Apparel & Equipment Update  

▪​ BSN to open season-long store, Josh working on it 
▪​ Will open up a separate store for jerseys & socks  

 
o​ Pavilion Enhancements & Donation  

▪​ No update 
 

o​ 2025-26 Concession Stand Plan  
▪​ Canton Rec Committee received multiple proposals  
▪​ Offer made to The Blue House earlier today, but no contract 

signed yet 
▪​ CMH will notify parents we do not need to do concessions, 

once this offer is confirmed & signed  
▪​ CMH has been asked to empty all items (food & supplies) 

from the concessions stand.  This includes the point of sale 
software & i-Pad.  

▪​ Village wants to purchase all equipment, except the chest 
freezer (old & rusty).  Need to determine value of all 
equipment based on purchase date & current condition   
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o​ Steve Glasgow Fund  
▪​ There are a few more checks that need to be picked up from 

Gray & Gray 
▪​ Funds to be used for Cub Club 

 
o​ CMH Website 

▪​ Chris completed basic updates 
▪​ Chris & Ryan to meet soon and complete all other areas of 

the website 
 

o​ Coaches Meetings / USA Registered Volunteers 
▪​ Bears coaches meeting occurred @ 6:00pm earlier this 

evening 
 

V.​ Financial Update 
o​ All 2025-26 registration fees are in the CMH account 
o​ Brian currently re-directing up to 50% of registration fees (at this 

time) to proper team budget lines 
o​ Each team is responsible for adding ice time & ref costs to an 

expense report spreadsheet so invoices can be easily tracked & 
reconciled  

 
VI.​ New Items 

 
o​ 10U Bears Goalie Equipment Request 

▪​ Team does not have a dedicated goalie (with own 
equipment), requesting that CMH provide 1 set of goalie 
gear 

▪​ Ryan asked the coach to provide a “wish list” of goalie gear 
to purchase 

▪​ Brian to check on current balance of CMH’s donation 
account, might use funds from there to cover this cost 

▪​ Motion: Proceed with getting a quote for 1 (possibly 2) sets 
of goalie gear, and then CMH Board to make a final decision 
on how much to spend once price is known 

▪​ MOTION PASSES 
 

o​ My Hockey Rankings - Proposal for Association Membership 
▪​ https://myhockeyrankings.com/ 
▪​ Cost is $40/team, or $250 for association (max of 20 teams) 
▪​ Cost comes out to approx. $18/team if CMH purchases 

association fee (does not include Cub Club, 6U, & 8U Bears) 
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▪​ Several Steel teams already pay for this on their own 
▪​ Motion: Purchase association fee, then split cost equally 

among all of the teams that would use it 
▪​ MOTION PASSES 

 
o​ Ice Hockey Systems - Proposal for Association Membership 

▪​ https://www.icehockeysystems.com/ 
▪​ Cost is $850 for association 
▪​ Can be used by all programs (Bears, Blades, Steel) 
▪​ Motion: Purchase association fee for benefit of all CMH 

affiliated programs 
▪​ MOTION PASSES 

 
o​ Goalie Lessons 

▪​ Gavin Schreiver to offer lessons on Monday nights 
▪​ Will post ad on CMH Facebook page 

 
o​ Motion to go into Executive Session 

▪​  MOTION PASSES 
 
VII.​ Next Board Meeting Agenda Items 
 

VIII.​ Calendar or Events 
o​ May 

▪​ Fundraising plan 
▪​ Reconcile equipment inventory & organize equipment room 

at the Pavilion 
▪​ Registration open for Steel & Blades teams 

o​ June 
▪​ YE financial review 
▪​ Steel & Blades coaches meeting to discuss the upcoming 

season 
▪​ USA Hockey & NYSAHA rule and policy updates 
▪​ Ice schedule for Steel home games built and sent to HEO 

league 
▪​ Pavilion work day 
▪​ Organize equipment room at the Pavilion 
▪​ Order new “registration open”, political signs 
▪​ Obtain an approval letter from the NYS registrar stating that 

the Steel teams (list each team) have permission from USA 
Hockey to compete in the Canadian HEO league and send 
the letter to the HEO head office 
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o​ July 
▪​ New team (Bears, Blades & Steel) pages created on the 

website for the upcoming season 
▪​ Registration open for all CMH teams, make sure to include 

concession stands rules to registration 
▪​ Pick an open and close date for registration 
▪​ Post political signs around Canton about registration being 

open 
▪​ New equipment ordered for the upcoming season for each 

team 
o​ August   

▪​ Budget  review  and  approval  for  the  upcoming  season   
●​ Goalies  =  50%  incentive  if  they  stay  as  a  goalie  

10U  to  14U  will  receive  a  refund  after  January 
●​ Power  skating  for  each  team 

▪​ Upcoming  master  ice  schedule  complete  
 
IX.​ Next meeting Date 

o​ Next meeting is Tuesday, October 21, 2025 
o​ Board agreed to continue meeting the 3rd Tuesday @ 7:00pm of 

each month   
o​ Upcoming dates are: 

▪​ Nov 18 
▪​ Dec 16 
▪​ Jan 20 
▪​ Feb 17 
▪​ March 17 
▪​ April 21 
▪​ May 19 

 
X.​ Meeting adjourned 
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