
CSYH Board Meeting Minutes-October 5th, 2015 (Draft)

Board Members Present: Rod Ives (President), Brandon Clarke (President Elect), Kathleen Bailey (Secretary), Linda Scholl (Tournament Director), Jason Lawrence (Ice Scheduler), Alysa Avenikos (Colgate Scheduler), Stacy Snoogles (Fundraising Director), Matt White (Referee Scheduler), Rob Hameline (Director of Youth Hockey)

Board Members Absent: Jorge Rodriguez (Treasurer), Kristina Rodriguez (Registrar)

Guests: Chad Korosec (Web Master)

Meeting called to order @ 1805.

Jason motioned to approve September's meeting minutes, Stacy seconded, all in favor. Motion Carried.

Web Master: Treasurer report on website?  Issues with incorrect registrations. Wants to make sure all players are registered correctly (ie for team not LTP) and refunds given when warranted.    Kristina needs to be involved. 

President: Working on getting coaches photos taken and posted on website. Courses for board members/volunteers to take (NYS amateur hockey website) screening and safe sport page. Screening needs to be done first done by outside vendor, get confirmation number send to Rod. Also must do a safe sport course, send certificate number to Rod once finished. Must be done to November 1st, 2015. 

Request for John Dudrick to be practice player, as family is going to Scotland in January. In past we have given scholarships so that family can pay 1/2 or prorated rate so he can participate.  

Registrations rosters need to be updated.  We need to have coaches verify all their players registered. Issue tend to be with the bigger teams.  We have 28 registered Mites. Need to be divided into 3 teams in the next few weeks.  What to call them also need to be decided.

Jersey's have been distributed, but need to be put back in totes and stored under bleachers. Mite jerseys set aside. 

Coaches can put jersey numbers on website.

18U jerseys were purchased by that team separate from the organization. Was not authorized.

Treasurer: Not present
Last financial report that we have on file? July. Year to year comparisons. Stacy needs to know how much organizations needs to make from fundraising.  When there was a fundraiser the number was between $6-10 thousand.  $10-20 thousand range?  Can we have a quarterly reporting?  July report is reviewed.  We need a better understanding of financials. Rob Hameline to contact Jorge. Treasurer needs to be contacted, so that a budget can be calculated and a targeted fundraising goal can be decided.


Registrar: Not present
Registration numbers are discussed (taken from website). 
18U Travel-20
Midget House-11
14U (Bantam)Travel-16
14U (Bantam)House-8
12U (Pee Wee)Travel-15
12U (Pee Wee)House-12
10U (Squirts)House-15
Mites-28
LTP-13

Concern for 14U House team. Could be fall sports at School.  Numbers on travel vs. on house teams discussed.  Who comes up with travel numbers? Coaches committee discusses numbers  for teams.  There was a 12-15 for 14U Snowbelt prior to dividing numbers for teams.  Shopping parents/players can be issue.  Why Spring tryouts-most other organizations do this. How can we fix house hockey? Change By-laws to have a both a Travel/House Director. USA hockey states growth in organizations begins with travel teams.  What are our policies and how can we make our organization better for all. Need to make things fair and learn from past. Move forward to make it better for all. Discussion to remain ongoing. Secret to growing house-from bottom up.

Tournament Director: Tournaments have been scheduled. Wondering about Midget 18U Snowbelt, interest from them.

December 12th-13th all Mites
December 18th-20th Pee Wee & Bantam Travel Teams
January 15th-17th Squirts, Pee Wee, Bantam House Teams

All need accounts, can get a lot of information from Ngin account. Check with Chad.

Concessions: First Colgate signups are out. Slots are being filled. Automatic and no email reminders needed.

Fundraising: Advertising can be done on board in Rink II.

Youth Hockey Director: How much are players 18U Wrap being charged? Especially those only playing abbreviated season? All our fees should be posted on website. Who approved 16 Home games for them 18U Wrap teams, should be 12 Home games only. Needs to be addressed. Should only have 12 Home games for Wrap teams.  Costing the organization extra money. Need to recruit for 14U Bantam House team.  Put on our website, reach out to community.

Motion to temporarily adjourn made by Rod, seconded by Stacy and Brandon @1855.

Begin again @ 1907.

Sport Ngin app on your phone, get it and use it. Put it on website. 

When do girls get their own locker room? Rink II will have small locker room where the arcade games and TV were removed.  

Referee Scheduler: Will work off schedule on website, to supply referees for games.
How to pay referees? Looking for suggestions. Lock box? Checks made out for cash? Coaches? Team Managers? Jorge needs to be consulted. 24 hour notice for cancelled games. Coach should be given check for the next months games, they can distribute money to scorekeeper to pay referee. By 15th of October, mail check for November games to coach so that referees can be paid. Jorge needs to be consulted. Checks better to track. Can checks be held here at rink and coaches pick up to cash and pay referees. Until we get this confirmed it will remain status quo.

Scheduler: Website had been double and triple checked games, dates and times. Games have not been scheduled. TBD means this is holding ice time for games.  Mark Costello is only coach to schedule games. 

Ithaca team-registered with USA Hockey, but not State Bound and separate from Ithaca organization we usually deal with. These games have been canceled. 16 games for House and Travel teams. What are we doing for wrap teams? 

President: Squirts Friday practices. Tuesday is figure skaters Nov 10th, Cazenovia HS gets a slot that day as well. Mite parents not happy about skating  7-745 Monday nights. Looked at moving squirts and pee wee's around. Trying to figure it out. Adding Friday night will cost organization $1500 more. Other teams will start utilizing Fridays. Squirts will need assistant coach to run practice. Need to figure out something

Snowbelt meeting October 15th and we need to declare what level our teams are at. Blue or white. Squirt team will be red. Pee Wee will be white by default unless coaches petition to go down. Bantam will petition to be a blue team

Old business:
Central Section Meeting-we are no longer able to make a profit off of sectionals. So what is incentive to host? To no longer officially make a profit? Proposals were due September 20th. Snowbelt also dictates fees but you bid it for a certain amount, so you can still make money. Snowbelt tournament weekend can't guarantee ice time as Ryan is leaving it open for Varsity ice time.

Jeff Pexton being consulted about times for photo night, he will come out 2 times for photos and they will be taken off ice.

Email from President of Central Section about Ithaca team? What do we do about it. Kristina is the only one who scheduled a game with them, which is being rectified. They are USA Hockey affiliate, but were representing themselves as Ithaca, which they are not.

New Business: none

Motion to adjourn made by Jason, seconded by Rod, all in favor. Motion Passed.

Next meeting scheduled for November 16th, 20015.




