RHA Board Meeting

Date: December 30, 2021 8:30 pm
Location: Cedar Rock Sports Plex
Attendees: Brant Morgan, Holly Ensley, Jared Belka, Jim Raguckas, Richard Klein, Tawni

Brouwer, Tom Marchlewski & Travis Mikulenas

Discussion Topics

Meeting call to order @ 8:39

Agenda review and additional topics (Marchlewski)
e Teams for 2022/2023: Board to be prepared to discuss at next meeting

Open Membership Forum

New Business:
e MAHA Meeting

o Coaching certification expired and no grace or leniency
o SafeSport: no longer season-based, will be rolling 12-month
o COVID update: must follow each state’s guidelines when traveling to those states
e Alternate Jerseys
o MAHA ule: must have light colored and dark colored jersey
o Non-MAHA affiliated events (e.g. 3-on-3s): Travis/Jim to write up a policy and bring to
the Board for a vote at our next conference call
e YE Banquet - Tawni to reach out to the Rockford Sportsman’s Club and see if it would be
available Monday, March 28

Old Business:
e LTS/LTP - all set; teams counts provided

Committee Reports:

e Rams Scholarship Committee
e Disciplinary Committee - (CJ, Aaron and Brant)
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o PeeWee B - write-up complete; two players will have game suspension

Marketing Coordinator - Advertising & Community Engagement
e Social Media

o THFF posts ready to go
o LTS/LTP post ready for upcoming session
e Advertising (Rampage) - ad came out in December
o 3-4 individuals have reached out with interest as a result
e THFF
o Jan. 8, 2022 @ 3:30 (in partnership with MAHA)
m Can borrow equipment from MAHA if we want; however, need to travel to
Lansing
m Holly sent out Google form for volunteers
m  Holly will request stickers for signs
m Holly can use new sets of equipment in backroom
o March 5, 2022 (USA Hockey)
e Growth Coordinator: Holly to investigate how many points RHA has earned to date (visit MAHA
site)
e Hat Trick Challenge - application submitted
e One Goal Grant - submitted Dec. 16; Holly has heard no response yet

Director Reports in
General Manager/Ice (Raguckas): (nothing)

Coaching Commissioner (Ala): (not present)
e Coaching Contracts - Aaron to share with Board members for signatures
e Coaching Survey - Aaron to organize/create

Treasurer (Klein):
e LTS/LTP reconcile - Richard to reconcile with Katie Nauta
e Invoice for sweatsuit
e Invoice for Goalie Jersey
e Late-January a first draft of outstanding balances will be provided

Registrar (Marchlewski):
e Registrar to work with Coaching Coordinator to remove coaches that don’t have their CEP

Secretary (Brouwer):
e End of Year Banquet (see New Business above)
e Elections
o President
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o Treasurer
o Coaching Coordinator
o MAL (one)

Members at Large:
e Belka: (nothing)
e Mikulenas:
o Need elbow pads
o Need goalie leg pads
e Morgan: (nothing)

Director of Hockey Operations (Pobur): (not present)

Meeting adjournment @ 9:40
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