GYHA Board Meeting Oct 20, 2020 (ZOOM)

Members Present:  Don Johnson, Jason Burkhart, Amy Glebov, Elena Payne, Whitney Nichols, Leslie Johnson, Ashley Puckett, Alex Trestman
Absent:  Ashely left early 
Guest:    Michelle Hodges, Kerry Ficken

Board Meeting called to order 6:36

Board Meeting 

New Business

Donation 
· Amy had idea to add a donation page.  Add a link to homepage and maybe facebook that people could click and donate
· Jason think he can create registration links with a level and preprinted choices.  They can choose the level
· Don will ask Sports Engine if they have a donation link/program set up
Shirts
· Amy had idea for shirts for mites as form of advertising and for children
· Jason will check to see if we can get some made
GYHA store
· The store will open
· Purchase from Matt

Try Hockey for Free
· Nov 7  
· Check in at 4
· Ice time 4:30-5:30
· Jason will print out some posters for ice house
· Need to promote 
· May not be a big turn out
· Whitney will post and she will try to build it from last year. Post that it there. May have to add link to GYHA for sign up.  Usually you sign up online and Don will check and we will look at registration options.

Girls Hockey
· Gone well 
· Total 32 girls 
· Elena to join Don in Meetings with Lucas and Lindi regarding girl’s hockey
· What was decided, Winston going to do registration, called Lady Ice Hawks, sticking with combined set up.  
· Winston Ice to open Nov 6 
· Greensboro and Winston sites for whole season.  Keep registration.  Set up games at both places
· Winston girls cost are fairly cheap, have some donations, designate canes money to girls program.  Is GYHA willing to give money to the girls program?  
· Consider giving money for the girl’s hockey.
· Winston will review in Dec about games.  Coach of younger group has invites
· Sending out survey, ask what parents want, allow it if there is interest and support for it. 
· Maybe we can add in local games 8u girls vs. boys, 10 u girls vs. older boys 
· The parents should decide if they are comfortable with it, not comfortable
· Both organizations working together to grow girls hockey under the lady Ice Hawks name as they have Jerseys. 
· Motion by Elena  $1000 from Gyha and $1000 from canes grant, Jason second it, Whitney, Leslie, Amy , Alex OK        opposed None


Learn to Pay
· 28, 29 kids most coming
· Older kids and younger.
· We can have a max of 30
· Some will go to rec league:  Cooper, Braden, Camden, 
· Rink run programs are requiring 

Mites
· Practice jersey are in- six color:  white black blue red green and yellow.  These will be returned            
· kids want to play 
· Jamboree in Nov 21, 22 for Ft Bragg
· Jason is working on something with Charleston and play Carolina stars in Greensboro sat and Raleigh Sunday in Jan 
· Not going to let us do Jamboree in Greensboro right now.  Brings too many kids.
· Raleigh has 3 teams, charlotte 2, Greenville has 1, not as many overall
· Martin said no hockey for 2 weeks up north and sent email
· Might have to do just games 
· Ice house cannot dictate where we can go
· Charlotte had shut down Indian Trial for sanitation.
· Things are changing and being canceled all the time 
· Guilford county just cancelled school again
· One parent is allowed in for mites and learn to play for games you have one parent. 
· Dec 6 Jamboree in Greenville (will see where that goes)
· Martin Luther King weekend in Raleigh 
· Alex- when we schedule are you getting info from other organizations.  NC fusion pretty strict, baseball tournament with nothing.  Greenville one parent in rink, Charlotte is open, Ft Bragg don’t remember but they have restriction, Raleigh still closed to parents.
· Michelle is working on roster and should be done
· Break it up to major/min 
· Shirts look good: back in 4 weeks, looks like good quality, we have some numbers upstairs also
· Order extras and can add a name easier
· Coaches:  what warm ups do we need, sizes are there, Jason has had no response. Glen does not have warm up suit; Alex does not have one.  Probably one upstairs for Alex, Josh should have one. 
· Give leadership role to the older children, they can be a mentor for the younger groups 
· Will run by Mike and see if he wants to get some leadership going for mites 
· Jason has a first aid kit 
· Team Manager:  Should we provide team manager with fees.  
· Motion for whatever he has left to pay or 50% is covered, second Leslie, all in favor.


THA
· Rec league
· The last year mites can join:  About 6-8 mites are signed up
· Practices rec in Winston Monday, Greensboro Thursday 
· Very good to invite in last year.  Kids understand offsides and start to see the full ice game.

Board:
· Kerry put in application, have to be involved for 1-year, limited number of people.  Involved in learn to play so eligible on that account.
· Vote for Kerry for board
· Jason has talked to her, willing to help out, feel she want to help organization.  No other concerns or questions 
· Motion by Leslie, second Amy, Kerry is willing to stay on after Evan leaves.  All in favor.
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