Wenatchee Amateur Hockey Association     
Meeting Minutes   
Board Meeting August 16, 2018
     
Present: Nathan Roberts, Calvin Stapleton, Jason Thorson, Jerry Bennett, Josh Fisher Josh Vines, Billy Martin and Jesi Richardson
Absent: DJ Osborne, Bryon McDougall, and Travis Fetzer
    
Minutes: Minutes approved from previous board meeting.    
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OLD BUSINESS

New Board Member: Ted Everson has decided to step down from the board. Nathan nominated as President Billy Martin to join the board. Billy Grew up playing hockey and has a 5 and 3-year-old in our program.

NEW BUSINESS

Try Hockey Day- Our try hockey for free day is scheduled for November 10th from 3:30-4:45. WAHA will need volunteers and Equipment Managers there to help out.  We still need to contact the Town Toyota Center to schedule skate rentals and let them know we will be covering skate rentals again this season. Jesi will create a flyer for this event and register with USA Hockey to receive giveaways. 

Hockey Swap/Registration Day- This event is scheduled for September 29th from 10:00 am -1:00 pm.  Sports Outlet and Play it Again Sports have reached out to see if they can bring items to sell.  The board needs to reach out to see if a volunteer wants to head this up. 
 
Referee-We need to reach out to Drew about this upcoming season and see if he is still in charge of refs.  

Skate Sharpening Machine – Our Skate Sharpening Machine is now secure with locks and wheels.  We have keys made.  We will hold a Clinic in the next couple of weeks. In order for Coaches and Managers to receive keys they need to participate in clinic. Jason Thorson will hold clinic. If the machine is abused, we will get new keys made. Machine has been abused in the past, so we are holding clinics to fix this problem. Jason wants to order new level and new jig. Board voted and approved order. Sharpening’s will be free for all WAHA members.  Tournaments we will charge $5 to sharpen. 

8U Mite Development Team Meeting – Scheduled for August 21st at 6:45 pm. All players interested in this team can attend. This is a great option for players who want to travel and have extra ice time. 

COMMITTEES

Rep- Chair Committee: Bryon McDougall, Calvin Stapleton & Jerry Bennett will chair the Rep Committee. 

Rep Players can play house league this upcoming season, but they will need to pay full tuition price.  The board stated they will put it on the Coach if they want their players playing both. There was a discussion about tryouts coming up next week. Jesi stated the new site has been great for registering and there has only been minor issues. 

Goals for next meeting: Finalizing Rep Rosters after tryouts. 


House- Chair Committee: DJ Osborne and Josh Vines will chair the House Committee.

Nothing New to Report. 

Goal for next meeting- Have a head count on how many players we have registered. 

Coaching Committee: Calvin Stapleton, Bryon McDougall and DJ Osborne will chair the Coaching Committee.
There was a discussion about Coaching Clinic Fees for Coaches. All Coaches have been instructed to turn in their clinic fees for reimbursement to Josh Fisher.  If a Coach is applying for their Level 4, Waha will cover hotel and gas costs. 

Goals for next meeting- Set up a coaches meeting before the season starts. 

Fundraising/Sponsorship: Jerry Bennett, Nathan Roberts, Justin Fulbright and Jesi Richardson will chair the fundraising/Sponsorship Committee. 

Nothing new to report. 
Goals for next meeting-  Check in to see how fundraiser cards are going. 
Volunteer Committee: Jess McDonell (lead point), Josh Vines, Diane Hanson and Jason Thorson will chair the volunteer committee.  

Jesi will send out an email to the association asking if anyone is interested in signing up to volunteer for WAHA events.  This will be a great way to collect a list of names, so we have people to reach out to when we need help.  

Goals for next meeting- Have the list of volunteers together.  

Registrar/Rules: Jesi Richardson and Jane Stapleton will chair the registrar/rules committee. 

Our annual registration day is set for September 29th. Jesi stated she has made flyers and created a radio ad to promote around the valley. 

Goals for next meeting- Check to see who will be helping during registration day and how our registration numbers are looking. 

Tournament Committee: Justin Fulbright, Jerry Bennett, Josh Fisher, Jason Thorson, and Travis Richardson, and Nathan Roberts will chair the Tournament Committee. 

We need to get the information out about our Rep Tournament this Fall.  We will open up registration September 1st 2018.  Ice has been served but we need to lock down hotels.  The name for this Tournament will be “Northwest Fall Faceoff.”  We will open the tournament to five teams for Squirt and Peewees to register. There was also a discussion about holding a Christmas 3 On 3 Tournament December 17-21, 2018.
Goals for next meeting-Have registration for our first annual Northwest Fall Faceoff Tournament. 

Equipment: Ted Everson, Josh Vines, Jason Thorson and DJ Osborne will chair the Equipment committee. 

All our gear got moved into our container.  As they were moving they noticed we need helmets this upcoming season.  Coach Brody and Coach Mead have keys to our container to have access to our new training tools for ADM and the Wild Coaches Camp. We need to get more keys made for all WAHA coaches for this upcoming season.  

Goals for next meeting- Figure out when rental gear will arrive and have more keys made.  We also need to come up with a system for all the training gear and rental gear we purchased and how we are going to track it. 
 
Ice Scheduler: Jerry Bennett will chair the ice scheduling committee.

Jerry presented the board with the ice schedule from September- December for the upcoming season.  We don’t have any ADM scheduled for December, so we will need to figure out that schedule. 
ADM  – Opening Night - September 25th 
Power Skating – Opening Night - September 10th
Learn To Play – Opening Night - October 16th 
House League – Opening Night – October 29th 

New this season! $500 – Power Skating & ADM Fee for non-association members! Board voted and approved.  Jesi will create registration field for players to register.  

Goals for next meeting- Have the rest of the season scheduled and figure out ADM schedule for December. 

Website: Travis Fetzer and Jesi Richardson will chair the website committee. 

Now that we have our ice schedule we need to add onto our new website. Jesi will also work on creating tournament registrations for teams to login and register. 

Goals for next meeting- Have tournament registration open and done. 

Submitted by Jesi Richardson, Secretary/Registrar
NEXT MEETING DATE: Tuesday September 28th at 7:00 pm.. 


