BYAHA Board Meeting 
April 11, 2022
Meeting held in person at The Grove
Meeting called to order at 6:05 pm.
Members Present:  Ice Director Jen Drost, Hockey Director John Howell, Treasurer Olivia McGregor, Vice President Jeff Hansen, Webmaster Tim O’Neil, Registrar Jess Stitch- Hennen, Equipment Manager Jody DiPalma, Secretary Krista Howard, Fundraising Director Natalie Cooper, Scholarship Director Travis Ceniga
Members Not Present: Tim O’Neil and Stephanie Blankenship
Meeting minutes approval:   Jen made a motion to approve the March 2022 meeting minutes.  The motion was seconded by Jess, and the motion passed.  
Hockey Director:  
	Coaches update: Nate Stanley for U18 and Tyson Cox
	Bantam A will be John Howell
	Travis Ceniga will coach PeeWee A
	U10 A Jacob Hope, McClean and Hay.  Talking about a unified development program.
	Challenging to get people to volunteer and step up.  Very few willing to be a head coach.
Talked with hockey directors with 14-15 organizations, everyone is paying hockey director and a few staff.  Those organizations are bigger.  Cost is higher overall.  
U16: Discussion about having a motivated parent group and supplement to pay a coach.  Possibilities for paid coaches are Darrell Hay or Jefferson Dahl. 
It was suggested there is too much contact between Coaches and Parents and everything needs to go through the manager instead of the Coach as a model.    
Do we need to relay to parents that acceptance from all families is expected, Coach has the responsibility and the head decision maker?  
Should we be setting expectations for the role of parents?
Don’t have the ability to have 3 midgets teams.  It was discussed that the organization should be notified there would only be 2 midget teams.
Tryouts: will be Thursday, Friday and Saturday for the July dates
Ice Director: Sheet on Mondays from 5-6 at ICCU for stick time till to the end of May.
Fundraising Director:  Jessie Bickford who scheduled chuck a puck and handled steelhead vouchers has volunteered to continue to schedule chuck a puck and handle the steelhead voucher fundraising.
	Have to sign a contact in August with Aramark for concessions.
What about requiring all parents to work concessions to pay for hockey director and/or coach stipends?
President: to send out end of season survey.
Treasurer:  Clearing out team accounts. Email out to all Treasurers to get it done by May 5 for wrapping up team accounts.
$115249.87* in the checking, mostly prepayments for ice and fundraising funds.
$47238.75* in money market account
*These funds are not extra funds that belong to the organization, they are funds collected from players to pay team fees and ice fees, and fundraising funds reflected in players accounts. 
Jeff: Tournament Committee of IAHA.  Not sure if on any more committees.	
	Jess volunteered for the Registrar position
	Lindsay Wilmot was nominated for the secretary position for IAHA
Registrar: Team manager binder issues that need to be cleaned up for submitting things to Jess.
St. Luke’s Concussion program.  Discussion about whether the organization should have a the concussion protocol listed on our website.  Several kids were seen for concussions and St. Luke’s could not find anything on the website for concussion protocol.  Willing to offer training to parents and coaches for free.
USA Hockey has a protocol in place, they have a training protocol in place for coaches for USA hockey.  No need to put a different concussion protocol on the website.
Tournament Director:  no update
Equipment Manager:  no update
Scholarship: no update

Annual Meeting: May 10 at 6

	Nominations:

	Nancy Gersake for Secretary
	Melissa Smith for Secretary
  
	President: no nominations
	
	Appointed positions: Registrar, Hockey Director, Webmaster

Round table:
Gordon got award for being a youth coach. U14 team would like to use money for Nationals. John moves to allow U14 team to use the funds, Olivia seconds, motion passes.
	IAHA is asking our organization to host the fall meeting. 
	PEP:  Don’t have a solid answer from person who is running the PEP program from Wenatchee.

Next meeting date: Annual Meeting
Meeting concluded at 7:34.
	
	



