Wenatchee Amateur Hockey Association
Meeting Agenda

June 10, 2024

Call to Order

In attendance: Teka Sellers, Lana Williams, Bryon McDougall, Brie Aden, Alisha Toombs,
Adrien Fuller, Nicole Hastings, Bryan McLaughlin, Amy Moubray, Tim Baity, Lily Scott, Jamie
Goodman, Mark Miller

Meeting called to order at 5:36 PM.

Approval of last meeting’s minutes
Nicole motioned for the approval of last meetings minutes. Adrian second. Meeting minutes from last
meeting was approved.

Mark Miller/Jaime Goodwin- TTC

Mark discussed TTC’s Mission and how WAHA cot tributes to it

Customer service with TTC’s employees were discussed

New locker rooms were discussed. They are being drawn up as of June 24th.

Locker rooms are not yet funded, but are being drawn up to begin getting an estimate cost.
There is no timeline for this project yet.

We were told we can use Jamie for advertising through TTC

Loss of ice time was brought up for the 23-24

Moving forward, loss of ice time will be addressed by Teka to Bryon, then to Mark

TTC website was brought up and we discussed how to make it more user friendly

TTC will add some sort of thumbnail to a Community Rink page to better help parents looking
for everything Hockey related

Jamie and Lily will work on this page to connect to WAHA website

Jamie and Lily will blast advertising monthly starting in July until the end of registration for
upcoming season

Last years Apple Cup Banners would brought up and asked to be hung up again

We asked for clarity in scheduling to make sure that when ice time was reserved for WAHA,
there was ample parking and locker rooms included. Last years mishaps in locker rooms and
parking was addressed

We asked how far in advance scheduling was allowed

New Business

e Welcome Lily Scott (WAHA program administrator)

Teka explained that Lily’s position is going to be a customer service side for WAHA to walk with

parents through how to get into hockey, LTS to LTP to Mites.



1. Introduction- Teka
Lily introduced herself as a skater for over 20 years, with 12 years of competitive experience.
She has a bachelor's degree in Sport Management from Central Washington University with
specializations in coaching and strength and conditioning.

2. Position goals
Lily’s role is to act as a customer service role and as the face of WAHA. Lily will have access to
the WAHA email and website to funnel all requests through her.

Lily is going to audit website for inaccuracies.

e 2023/24 Season preview-Discussion

1. Projected Registration by age group
Gap in 14U roster. The numbers presented were an estimate based upon last years numbers.
2. Coaches
Bryon is reaching out to coaches and making sure that all coaches completed certification.
Jesi checks all coaching certifications, this includes the Wild Developmental Teams.
Asked about restructure for reimbursement for coaches with kids playing until the end of
December.

Discussed that Team Managers need to be clearly addressed this year, and they will handle
safesport issues at travel games.
3. Rep tryout dates
Week of August 12th
4. House start/end date
Start third week of October, ending end of February
5. Registration fees
Registration fees will not be changing from last year
Website is going to be checked to make sure that rep and house fees are accurate, as well as if
rep players want to play for house.

e Equipment- Lana



1. Jerseys
Jersey options were sent out via email by Lana. Jerseys are reversible to avoid confusion for
what color jerseys need to be worn for games. Lana has found a new company that will order
through. We unanimously decided on option 1 for jerseys.
2. Other
e Safesport- Alisha
Badges for SafeSport certification will be worked with Lana for budget.
QR code for locker rooms for safeport.
e PNAHA meeting June 22- Bryon
Renewal for Tier 1 is November 15th.
e Other business

July 8th at :30 is our next Board Meeting

Talked about the possibility of getting rid of ADM, and implementing Power Skating for all age
levels.

- Extraice time and what we want to do with it

Meeting adjourned at 7:46PM



