Pirate Youth Athletic Association Board Meeting Minutes

Wednesday, January 3, 2024 at 7:00 pm.
Town of Milton Hall, Fountain City

1. Call to Order: President Denise Yapp called the meeting to order at 7:02 p.m. 

	PYAA Board Members
	Present
	PYAA Members 
	Present

	President – Denise Yapp
	X
	Kelly Herold
	

	Vice President – Michelle Kalmes
	
	
	

	Treasurer – David Timmons
	
	
	

	Secretary – Casey Pronschinske
	X
	
	

	Sports Director – Hank Rollinger
	X
	
	

	Director – Tina Leverance
	
	
	

	Director – Matt Bambenek
	X
	
	

	Director – Traci Smith
	
	
	

	Director – Kevin Halgren
	X
	
	

	
	
	
	

	
	
	
	




2. Approval of Minutes from 12/6/23 Board Meeting: Motion by Kevin, seconded by Matt.

3. Financial Report: 
· Kevin would like to know what is the big negative for concessions? Hank says it should have been from the December 9th tournament. Denise questioned if the deposit had been made. David was called and he mistakenly made a negative $3,791.72 instead of a positive. David will fix the budget and resend it.
· Hank is going to pick up the cash from the tournament and Hank will let Tina use that cash to pay her back from her using her own money.
· Pay the bills – Motion by Kevin, seconded by Denise. 

4. Sports Director Report: 
· [bookmark: _Hlk115958520]See Program Reports and New/Other Business


5. Program Reports: 
· Basketball:  
· Jackie N. asked to get a 4K-2nd basketball event going for 1 hour, twice a month for January.
· Scheduling for practices has been a nightmare, but Hank gained the elementary gym and it should improve.
· If people want to help out with tournaments, possibly for pay, send them to Hank for volunteering.
· Jan. 19th is the turn in for the fundraiser – Andy’s Hometown Pizza.
 
· Volleyball: 
· WIVL does not have the dates yet, but once we get them, Hank will schedule a coaches meeting for the dates they are available for tournaments.
· Registration will go out Jan. 22nd and end around Feb. 11th.
· Separate teams for every grade level.
· Practices should start Feb 26th.
· Should have a coaches meeting no later the Feb. 25th. Hank recommends we have the meeting on Feb. 25th, tentatively.

· Community Ball:  
· Registration from Feb. 2nd to March 1st.
· Discussion about having to move players up or around to create teams was made and further discussion will continue based on registration numbers.
· Discussion about having 14u and 12u games on the same night and have them play both. Discussions will continue for this as well.
· Uniform discussion: Parents could buy the jerseys and could get names on the back, with numbering possibly being an issue. We could also buy a better-quality jersey and not worry about the numbers. Possibly buy jerseys and lower the cost of registration from $100 to $80? We need to get pricing for jerseys before anything else is discussed.
· Alysa K. – 14u softball, Denise Y. – 12u softball, 14u baseball needs a coach. Hank will be contacting Rick to see if he wants to help with 14U softball. Hank will be contacting Nick to see if any contacts at WSU would be interested in coaching 14U baseball. 10u softball, possibly Samantha J., 12u-basbeall Jeff S., 10u-baseball with Matt P., 8u-baseball Matt B. and Jackie will do T-ball. 
· May 19th for the Chicken Q. 

· Football:  
· Sandy is working on Football pricing for football jerseys. Hank would like to get a pirate on the helmet and the jersey and PYAA would help pay for them.

· Upcoming Fundraising: 
· Hank reached out to the racetrack for an event and asked for a bigger racing event.
· Possibly reach out to the Brothel (Doug/Kaleb) to do a gun raffle to raise money for sensors in helmets. Hank will look into sensors for helmets and the lead time for ordering. Need to talk to Kaleb about other raffles and when our raffle could be. We will possibly invite Kaleb to the next meeting. 
· May 19th was the set date for the Chicken Q.

· New/Other Business: 
· PYAA Policies and Procedures updates – need to schedule a separate meeting.
· A motion was made to not fill the vacant director position made by Matt and seconded by Kevin.
· Kevin and Hank will talk to Traci about taking over concessions with pay.
· We should have an offline group to discuss the lead issue. – Table until January. – Discussed and it was decided that we do not leads anymore and Hank would take on those duties.

· Adjourn:  Motion by Matt, seconded by Denise. Adjourned at approximately 8:29 pm.  
