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In attendance 
	President - David Simonelli
	X
	Assistant Cheer – Christina Wilson
	X

	V.P – Jennifer Ouellette
	X
	Football Coordinator- Craig Cox 
	X

	Treasurer – Alex Lord
	X
	Assistant Football- Phil Ouellette
	X

	Registrar – Toy Robichaud
	X
	Communications – Mara Walker
	X

	Cheer Coordinator – Crystal Morin 
	X
	Fundraising – Laura Daly
	X

	Merchandise Coordinator – Valerie Alfaro
	X
	Volunteer Coordinator – Chrystal Munoz 
	X


Meeting called to order 6:35 by Dave Simonelli – notes recorded by Laura Daly
Introductory Remarks
· Discussion with Coach Anthony Small 
· Concerns over JHL transition

President/Vice President’s Report – 
· JHL Coaches Clinic 4/20 8:30-4 @ Trinity
· Will be communicated to coaches this week
· Action Plan for cheer mat storage trailer
· Location: Don Ball
· Size needed: 10x20 or 10x24
· 2024 New Coach code of conduct
· Motion to approve made by Criag Cox
· Crystal Morin second the motion
· Board voted yes 
Treasurer’s Report– 
· Current balance:
· $29,166.80
· 2024 budget currently being worked on
· 2022/2023 taxes to be given to Fundraising Coordinator 

Registrar’s Report:
· Registration opened 4/1

Cheer Coordinator’s Report:
· Head Coaches for Cheer are as follows:
· Nicole for D6
· Jess for D8
· Heather for D10
· Jocelyn for D16
· Motion to approve made by Dave Simonelli
· Motion seconded by Craig Cox
· 8th Grade wolverines interested in volunteering with Tinys for National Honor Society
· Motion to approve made by Dave Simonelli
· Motion seconded by Phil Ouellette
· Uniform return for winter cheer to be scheduled on JHL 4/10/24
· Approval for changes to team Facebook pages are specific to coaches 
· Cheer is not getting new pages

Football Coordinator	
· Date for JHL information meeting 4/10
· Will follow up and confirm dates and confirm room at Marion Garish

Fundraising Coordinator
· Update provided on sponsors
· Currently we have:
· Eastern Bank
· GSCU
· Walmart
· Palaestra
· Aroma Joes
· Pro Carpentry Solutions
· Shea Concrete Solutions
· Jay Robarge
· Matt the Welder
· Eastern Air Mechanical
· Defrancesco Quality Roofing
· Chadd Braine
· Fuel NRG
· Bostik
· Several other potential sponsors and grants in the works
· Discussion regarding who to contact for plaques and banners
· Crown trophies for plaques
· Minute Man for banners
· Craig Cox to check Don Ball for banners to use from last season

Volunteer Coordinator
· Geskus approved photography contract agreements
· Date for team photos is Weekend after labor day
· BC Game selected
· Louisville 10/25

Dave made Motion to Adjourn – 8pm
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