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Meeting Agenda January 6, 2025, 6:30pm Marsh School Cafeteria
Attendance: 
1. Treasures Report –                                                                                                                                                             3-  5 minutes 

2. Fundraising – Spring Canning, Dicks Sporting good $500 Gift card. St Patrick’s day event? Or anything else?  Superbowl squares?   Waiting to hear back from Fisher Cats about game date                                                                                                                                                                                       s                                                                                                                                                                                               5 -  10 minutes             	                                                                                                                                                                                                                    
3. Food Hut – will need to be cleaned in Spring= city shut water off before we could deep clean them                3-5 minutes

4. Charter and Insurance have been purchased-$5508. That’s high end should get reimbursed if we have fewer teams.

5. Discuss Volunteer Policy further, what counts, set standards, what qualifies, tracking and reporting              15-20 minutes

6. Spring Registrations have been open- Slow going so far.  Need to set up in person registration day somewhere before tryouts                                                                                                                                                                                    2-3 minutes

7. Need Volunteers for tryouts- check players in, collect volunteer checks, rank players, sell merch.                    5-10 minutes

8. Opening Day date has been set- book photographer, Kona Ice truck, vendors, sponors, invite mayor ect       10-15 minutes

9. Cal Ripken/ Babe Ruth- Cal Ripken game schedules have been set                                                                             3-5 minutes

10.  Umpire Clinic – reach out to setup or find out next years umpire clinic                                                                    3-5 minutes

11. Equipment- start ordering baseballs, first aid kits, pitch counters, ect                                                                       3-5 minutes

12. Keys to huts need to be made for al board members for spring


13. Set next month meeting date and time
	
14.  New Business-												    5-10 minutes
                                                                                                                                                                                                                                                                                                                                                                                                                                                                  

    				                                       
Adjourn. 
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