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Athletics Boosters Board Meeting Notes
603 KEY ROUTE BLVD · ALBANY · CA · 94706
February 25, 2025  - 6:00 to 7:00 PM
· Welcome, Intros, & Agenda Review
· Kevin Schwartz, President
· Karen Klier, Fundraising & Triathalon
· Yvonne Gallegos, AUSD Athletic Department
· Bill Tressler, AUSD Athletic Director
· Marie Hopper, SnapRaise Coordinator
· Sarah Roberts, Treasurer, AMS Liaison (on Zoom)
· Garth Shultz, Communications, AMS Liaison, Vice President and President Elect
· Student/Athletic Commissioner update – none this time
· Athletic Department (Yvonne and Bill) Update
· AHS- Wrapping up for Winter sports.  
· Girls Soccer played well 
· Boys Soccer played well.  
· Girls Basketball did well.  
· Boys Basketball made it up to division 1.  
· Boys and Girls Wrestling did well.
· Spring sports are rolling out well - Girls softball coach had to change last minute and have an interim coach with the help of an alumni. 

· Middle School winter sports are also wrapping up. 
· Middle School spring sports are also getting started.

· Finance update/budget
· AHS – Winter sports all look great.
· AHS – Spring sports swim and track are still open. Preliminarily all sports look good with no concerning deficits. 
· Boys Volleyball will run a Snapraise Fundraiser
· AMS – Boys basketball did well with ETC contributions. 
· AMS - spring sports, some registration are closed some are still open. Ultimate and Wrestling need a parent to help endorse ETC contributions. Recommend proactive reminders for ETC AMS spring sports. 
· Action Item-Matching Funds-can we look into clarifying who will send out the donation receipt letter for matching donations from employers. Marie will obtain a sample letter used by the school and AAB can decide who will be responsible for sending these letters out.  Some ideas are: updating the registration receipt with tax refundable info.  Kevin, Sarah & Garth will look into this 

· Other fundraisers 
· Action item-Need a new venue for the spring fundraiser. Karen, Darnell and Shannon will reach out to local establishments.
· Action item- Chipotle Fundraiser coming 3/15, will send flyer to Garth for distribution.

· Athletic Department Update
· Trainer Update: Won’t have a Physical Trainer for the rest of this year and are hoping to have one in place for 2025-26. 
· Expense Reminder: Equipment/physical infrastructure that is used by more than one sport is paid for by AUSD. Sport specific equipment is paid for by AAB.  AAB need to maintain clear lines with AUSD about funding.  President of AAB needs to talk to AUSD and not ask Athletic Director to make the ask. 
· Action item- Suggested that Garth, Bill and Kevin have a formal meeting/introduction with new superintendent to review the rules of what AAB pays for and what AUSD pays for all things athletic.
· Action item- Google Form Ask teams at the end of each season to fill out a google form that inventories what they expect they will need for the following year so we can have a more targeted budgeting process.  Say to teams “if you don’t indicate what you will need in the following year there are no promises funding will be available.”  

· Communications update/Meeting Schedule
· Plan of the rest of the year:
· Next Board meeting to finalize budget draft for next year
· 3 general meeting left this year
· March General meeting March 4th 
· May meeting: finalize vote of board positions and finalize budget for next year.

· New Board Member recruitment & election prep discussion
· Karen, Kevin & Dandy are stepping down at the end of 2025
· Sarah and Garth have leads for potential new board members
· Current nominations for 24-25:
· President - Garth
· Treasurer - Sarah
· Fundraising – Darnell and Shannon
· Positions we are looking for:
· VP/Communications
· Secretary
· Swag sales 
· Captain’s Council Liaison
· AMS Liaison
· Website Management
· Adjourn
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